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FROM: Kevin L. Sutherland, Town Manager

TO: Newcastle Select Board
DATE: November 22,2023
RE: Ordinance and Policy Review Work Plan

Working with staff, we’ve developed an extremely ambitious timeline to work through the 23 ordinances and 8 policies
between now and June of 2025.

This effort will require a commitment on staff to introduce between 1 and 3 redlined versions of a given
ordinance/policy with proposed edits, comments, and suggestions at least once a month. The Select Board would need
to commit to holding Town Meetings four times a year (One Annual, three Special).

We've provided two visuals of the same information for what this might look like in Ghantt chart form and developed a
key to help identify what the goals of each step in the process might entail.

SB = Select Board
PB = Planning Board

KEY
SB review / discussion / sent to PB / vote to warrant
SB Public Hearing and vote to put on warrant
Planning Board (PB) review and discussion
PB Public Hearing and recommendation to SB
Select Board Aprroval

Town Meeting / Special Town Meeting Approval




View 1: Grouping of Ordinances and Policies by Type and Process of implementation.

These are displayed by type of process to implement and then by order of month of introduction for when we would
introduce to the Select Board.

KEY
SB review / discussion / sent to PB / vote to warrant
SB Public Hearing and vote to put on warrant
Planning Board (PB) review and discussion
PB Public Hearing and recommendation to SB
Select Board Aprroval
Town Meeting / Special Town Meeting Approval

10 11 1 2 4 5 7 8 10 11 1, 2 4 5

GENERAL ORDINANCES
General Assistance Ordinance
General Assistance Appendices -
Traffic and Parking Ordinance

Purchasing and Bid Ordinance

Finance Committee Ordinance

Fireworks Ordinance
Harbor Management Ordinance

Joint Shellfish Conservation Ordinance
Taniscot Fire and Emergency Services Ordinance
Recall of Elected Municipal Officers

Transient Seller and Lunch Wagon Ordinance

LAND USE ORDINANCES 10 11 1 2 4 5 7 8 10 11 1 2 4 5
Shoreland Zoning Ordinance

Core Zoning Code
Historic Preservation Ordinance

Roads, Driveways, and Entrances Ordinance
Sign Ordinance

Floodplain Management Ordinance

Erosion and Sediment Control Ordinance
Mobile Home Park Ordinance

Archaelogical Site Ordinance
Seasonal Conversion Ordinance

Tower Ordinance

Wind Energy Ordinance

E911 Addressing Ordinance —-I

POLICIES 10 11 12 1 2 3 4 5 6 7 & 9 10 11 12 1 2 3 4 5 6
Personnel Policy

Check Disbursement Prior to Warrant Approval

Capitalization Policy

Town Appropriation Policy
Investment Policy

Town Website Policy

Remote Meeting Policy

Undesignated Fund Balance Policy




View 2: All Ordinance and Policies in Order by month of introduction.

KEY

SB review / discussion / sent to PB / vote to warrant

SB Public Hearing and vote to put on warrant
Planning Board (PB) review and discussion

PB Public Hearing and recommendation to SB
Select Board Aprroval

Town Meeting / Special Town Meeting Approval

ALL ORDINANCES AND POLICIES
General Assistance Ordinance
General Assistance Appendices
Traffic and Parking Ordinance
Personnel Policy
Purchasing and Bid Ordinance
Core Zoning Code
Finance Committee Ordinance
Fireworks Ordinance
Historic Preservation Ordinance
Harbor Management Ordinance
Joint Shellfish Conservation Ordinance
Shoreland Zoning Ordinance
Taniscot Fire and Emergency Services Ordinance
Roads, Driveways, and Entrances Ordinance
Sign Ordinance
Check Disbursement Prior to Warrant Approval
Recall of Elected Municipal Officers
Floodplain Management Ordinance
Capitalization Policy
Transient Seller and Lunch Wagon Ordinance
Erosion and Sediment Control Ordinance
Town Appropriation Policy
Mobile Home Park Ordinance
Investment Policy
Archaelogical Site Ordinance
Town Website Policy
Seasonal Conversion Ordinance
Remote Meeting Policy
Tower Ordinance
Undesignated Fund Balance Policy
Wind Energy Ordinance
E911 Addressing Ordinance

10 11 1 2 4 5 7 8

10 11




