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FROM: Kevin L. Sutherland, Town Manager 

TO: Newcastle Select Board 

CC: Town Staff 

DATE: January 22, 2024 

RE: Town Manager Report 

 

Request for an Amendment to the Agenda 

In November, the Town of Newcastle Fire Department submitted a grant application through the Maine Forest Service 

to help offset the purchase of Booster hose and firefighting coats. In the December 11, Town Manager Report I shared 

some incorrect information.  We had previously applied for a grant through the Federal Emergency Management 

Agency’s (FEMA) Assistance to Firefighters Grant (AFG) Program in which we had been informed that we were not 

awarded and in my haste, identified the wrong grant.   

 

So, as a surprise this morning, I learned we have been awarded the Volunteer Fire Assistant Grant.  I would request the 

Select Board make an amendment to the agenda and add Volunteer Fire Assistant Grant to New Business (5D) to 

consider the Select Board’s acceptance of the award (documentation attached to the report). 

 

Municipal Stream Crossing Grant - Maine DOT 

This grant program, which had a deadline of January 19th, was brought to my attention in December as an option to 

assist with the cost of repairing/replacing the Lynch Road culvert.  After consultation with several entities, we chose not 

to pursue this for two reasons.  One, the program was really developed with a goal of improving fish and wildlife habitat 

and community safety.  The current (now compromised) culvert was already an open bottom location that allowed fish 

passage and therefore we did not feel we would score well on our application.  Two, it might negatively impact on our 

ability to secure some of the funding through FEMA.   

 

Recent Storms 

The State of Maine, especially coastal communities, experienced some extremely devastating flooding and damage due 

to the high wind, rain, and storm surge.  Newcastle was fortunate not to have had the impact that our neighboring 

communities did, but we did lose the roof to our salt shed during the storm on 1/10.  Torn in several places.  Hagar 

Enterprises was able to temporarily re-attach before the next storm on 1/13. I’ve asked them to move forward with the 

purchase of a new replacement tarp and will look to bring some suggestions for a more permanent solution in the FY25 

budget. 

 

Audit Update 

Our Auditors were in the office all day on Friday 1/19 to wrap up the work on our FY22 Financial Statement.  I hope 

they’ll be able to present their findings in February.  

 

Dyer Neck Bridge 

I’ve engaged with VHB to do a stress test of the Dyer Neck Bridge to share with the state. They are same firm assisting us 

with the Lynch Road and they had previously assisted us with site inspection of this location last year as part of the 

budget process. 

 

Joint meeting on Harbor Management Ordinance 

https://www.fema.gov/grants/preparedness/firefighters
https://www.maine.gov/mdot/grants/stream/


 

On January 18, the Select Boards of Damariscotta and Newcastle met with the Harbor Committee to review their 

proposed changes and consider some additional modifications.  It was an enlightening conversation and I want to thank 

the members of the committee who were able to join us.  Andrew Dorr, Town Manager in Damariscotta, and I will be 

working to bring a revised draft to each of the boards in February or March. 

 

Community Resilience Partnership 

At the January 8th meeting, the Select Board supported the idea of Lincoln County Regional Planning Commission 

(LCRPC) and the Coastal Rivers Conservation Trust assisting Newcastle in applying for the Community Resilience 

Partnership program as our Service Provider.  Before they could apply to be our Service Provider, they needed to secure 

another community to assist with this process.  Last week we received word that Bristol would be participating with us.  

 

Recognition of and appointment to HGB 

In Mid-December, Edna Varney passed away leaving some big shoes to fill in Sheepscot Village.  In addition to her many 

roles in the community, she had been the chair of the Harriet G. Bird Playground and Clubhouse since its inception in the 

mid 1970’s.  About two weeks ago, I met with remaining and interested parties to discuss the next iteration of the 

committee.  At our first meeting in February, I’ll bring forward a proposal for re-establishing the committee, re-affirm its 

benefits and purpose, along with a request to re-appoint/appoint members. 

  

Property Tax Stabilization Program 

 

The information below was forwarded to me by our assessor’s agent.  This came from Maine Revenue Services’ 

Municipal Services Unit in the Property Tax Division 

  

Assessors: 

 

Under 36 M.R.S. § 6281(5), the State may reimburse municipalities for up to 100% of the tax loss 

attributable to taxpayers' participation in the Property Tax Stabilization Program. The 131st Legislature 

appropriated $15,000,000 in FY24 (PL23, c.17) for purposes of funding those reimbursements. To date, 

municipalities have submitted reimbursement claims totaling approximately $26,500,000. Due to the 

shortfall in funding, Maine Revenue Services is in the process of issuing partial payments to each 

municipality that submitted a claim for reimbursement, and they will initially receive 56% of the amount 

requested. To cover the shortfall, Maine Revenue Services is requesting an additional $15,000,000 in the 

supplemental budget bill, with the expectation that, once approved by the Legislature, the balance of 

the reimbursement payments would be made later this spring. 

 

As a reminder, the Property Tax Stabilization Program only applies to the property tax year beginning 

April 1, 2023, and claims for reimbursement must have been submitted by November 1, 2023 or 30 days 

after the commitment of taxes, whichever is later. 

 

What does this mean for Newcastle?  We have about 150 residents who participated in the one-year state program and 

because we didn’t see a big change in Newcastle’s valuation from the previous year, the tax impact for our town was 

around $5,000, so even if the legislature fails to address this before the end of the fiscal year, we’ll be able to absorb the 

~$2,200 loss. 

 

  

https://www.newcastlemaine.us/select-board-assessors/agenda/january-18-2024-joint-select-board-meeting
https://www.newcastlemaine.us/sites/g/files/vyhlif6211/f/agendas/2024-01-08_select_board_agenda_and_packet.pdf


 

Upcoming Agenda Items 

Item 10 on the Select Board Agenda is a list of items staff hope to bring to your attention at a future meeting. This 

section of the Manager’s Report tries to provide some initial background information to that list. 

 

Posted Road Application 

This item stems from the request by residents to post North Newcastle Road shared at the November 27th 

meeting.   Based on the conversation at that meeting, I had intended to bring you a draft process at our meeting 

this evening, but with the three back-to-back storms and a holiday last week, I am slightly behind on preparing 

for this discussion. 

 

Ground Lease Agreement 

This item is related to the conversation we had on November 13th about the potential for a Cell Tower on our 

landfill.  Just keeping this on the near-term list as we work through details with legal. 

 

Fish Ladder Agreement 

Earlier this summer, the Select Board met with Newcastle’s representative to the Damariscotta Mills Fish Ladder 

Restoration Committee to begin discussions on an interlocal agreement.  I believe we’ll be ready to present this 

agreement and other documents for your consideration at an upcoming meeting.  

https://www.newcastlemaine.us/sites/g/files/vyhlif6211/f/agendas/2023-11-27_select_board_agenda_and_packet.pdf
https://www.newcastlemaine.us/select-board-assessors/agenda/november-13-2023-select-board-meeting
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