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Contemplated Timeline for Newcastle/MDOT Village Partnership Initiative 
 

Winter 2024  
 Kickoff Meeting between Town & Wright-Pierce  
 Public Engagement Kickoff with Selectboard  

 Wright-Pierce Information Gathering & Base Map Preparation 

 Stakeholder Outreach/Engagement Workshop with WP & LCRPC (Anticipating March) 
 

Spring 2024  
 Broad Outreach/Engagement Workshop (No. 1) 

 Parking Concept Preliminary Design Work (In-house at Wright-Pierce) 
 

Summer 2024  
 Broad Outreach/Engagement Workshop (No 2) – if needed 

 Traffic Counts with MDOT 

 Design Work Continues (In-house at Wright-Pierce) 
 

Fall 2024 
 Public Meeting to Review Draft Concept Plan with Wright-Pierce 

 Public Survey and/or Public Engagement Session (following draft concept plan 
presentation) – if needed 

 Presentation of Final Concept Plan with Wright-Pierce (late 2024) 


