
Executive Session 1 M.R.S.A. Section 405 (6) A – Personnel, C – Real Estate, D - Labor Contracts, E – Legal, H – 
Consultation With CEO Concerning Enforcement Action 

Board of Selectmen & Assessors Meeting - Agenda 
September 14, 2020 @ 7:00p.m. 

Via Zoom Meeting/YouTube Live Streaming 
 
 
 

 
1. Call to Order:   
 
2. Amendments to the Agenda (Pending Approval) 
   
3. Minutes 
 4.1 August 31, 2020 
 
4. New Business 
 4.1 Construction Access Lease Amendment – Mills Road Sand Shed - CMP 
 
5. Unfinished Business 
 5.1  Core Zoning Code Special Town Meeting Update 
 5.2 Special Town Meeting Warrant – September 29, 2020 
 
6. Town Manager Report and Communications 
 
7. Fiscal Warrants 
 7.1 Town Warrant $ 497,868.53 
 
8. Board of Assessors 
 
9. Executive Session(s) 
 
10. Adjournment 

 
 

Public Comments Regarding Items On The Agenda Can Be Sent To The Town Manager’s Email Prior To The Meeting For 
Circulation To The Rest Of The Board (townmanager@newcastlemaine.us) 

 
Upcoming Events 
Public Hearing – Planning Board – Thursday, September 17th 6:30pm Fire Station 
Board of Selectmen – Monday, September 28th Zoom 
Special Town Meeting – Tuesday, September 29th Foster’s Auction House 
 
For Updated Information Please Check The Town’s Facebook/Twitter accounts and Town’s Website: newcastlemaine.us 
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Executive Session 1 M.R.S.A. Section 405 (6) A ʹ Personnel, C ʹ Real Estate, D - Labor Contracts, E ʹ Legal, H ʹ 
Consultation With CEO Concerning Enforcement Action 

Board of Selectmen & Assessors Meeting - Minutes 
September 8, 2020 @ 7:00p.m. 

Via Zoom Meeting/YouTube Live Streaming 
 
 
 

 
Attending: Brian Foote, Chair, Joel Lind, Vice Chair, Tor Glendinning, Robert Nelson, Wanda Wilcox, Jonathan Duke 
(Town Manager) 
 
1. Call to Order:  7:05pm 
 
2. Amendments to the Agenda (Pending Approval) 

Statistics related to Fish Ladder noted by Lind: Monitored during harvest, repeat spawning of 39% this year, 
means the ladder is working well. It is good news! An over view for a future meeting will be prepared. 

   
3. Minutes 
 4.1 August 31, 2020 – Nelson moved to approve. Lind Seconded. Motion passed 5-0 
 
4. New Business 
 
5. Unfinished Business 

5.1  Core Zoning Code Special Town Meeting Update – changes proposed to BOS are in yellow – document is 
streamed on the YouTube Town of Newcastle channel. List below. 
- Table of Contents/Page number changes 
- F.2 Frontage, Page 10, clarifies that one can have a primary frontage on a right of way 
- D.1 Clarifying language change, property frontage line 
- 2.B Clarifying language change 
- Every district has language added clarified that each use needs to have a symbol in the table to be allowed in 
the district 
- Each other district is fixed with respect to Shed roof and use language clarified 
- Rural Highway – clarifying that primary front setback is measured from center line of route one 
- B.I – functionality not changed, is a stylistic update. Maintain what is present within the setback, rather than 
creating a 200foot buffer.  
- p. 41 Site Standards, Fields – clarify process for field does not apply to new commercial agricultural uses.  
- p. 64 Use Standards – Standard nuisance now has its own section, rather than under each use category. If 
language needs to be changed in future, change only one place. Other sections refer here.  
- p. 66 Bar and Tavern – Standards are copied from Restaurant use – live entertainment, must comply with live 
entertainment standards which in turn refer back to nuisance standards. 
- p. 78 Administration – Changed to Newcastle Fire Chief  
- p. 79 – same language as p. 78 re Newcastle Fire Chief 
- p. 98 Frontage – clarifying language for definitions. Rural Highway has an exception. 
- p.101 – Definitions for Road – ties in with the Driveway, Roads and Entrances Ordinance 
Current draft reflecting the changes proposed will be posted on the town website. 
 
Pop-ups previous week: Mid-week attendees with questions, no residents attended on Saturday,  FAQ reflects 
feedback from discussions with residents: For example: SD Rural Highway feedback resulted in clarification of 
center of the road as defining starting point; roof pitch is grandfathered if existing, new building is subject to 
new roof rule, expanded use with respect to building groups in Rural, Rural allows additional buildings for guest 
houses, historic district language exists regarding additions, garage in rural setbacks will be less distractive, 
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setbacks are town standards, not neighbor/owner standards, variances are difficult in practice without hardship, 
discontinued roads: e.g. logging road – short answer is that it does not become a public road, but need more 
specific facts regarding the road that is the subject of the question.  
Both Q&A sets will be posted on the town website. End of September Design Review Committee meeting was a 
review of the Historic District section of the proposed code, on the town YouTube channel. 
Wednesday evening 6-8pm Wilcox and McFarland will host a pop-up. No Popup this coming Saturday. Tuesday 
and Thursday midday Tor is available, whether tent is there or not. Call or show up. Tor will be there if need be. 
 
Planning Board Public Hearing – BOS will be available. Chair of PB will let BOS know. 

 
5.2 Community Room Broadcasting RFP – Bids will go out to vendors to get quotes. Specs will work with 
Zoom, YouTube, Civic Clerk or other providers. Civic Clerk earliest roll out is November.  Key issue is devices and 
media for export. Currently no media collection devices exist. Can be expensive.  Rockport 15 years ago was 
$25,000. However, Newcastle may not need the same, but facilities are necessary to respond to current 
limitations and beyond. Remote conferences will be possible. Tablets possible. In-person meeting plus simulcast 
possibilities. Two camera angles broadcast, audience plus BOS & PB on shared tablets. Planning Board would 
also benefit with respect to including participants in person or remotely. Would also allow for several easily 
accessible tools such as Zoom, which would help Fire Department, Historical Society, etc. The design is to enable 
meetings simultaneously in person and remotely, regardless of what context permits. Ventilation changes are 
the next step to meet the needs for proper circulation and conditioning of air. CARES act funding may be 
possible for ventilation needs. 

 
6. Town Manager Report and Communications 

 Town Office is by appointment, but the schedule is caught up therefore appointments are readily 
available. Absentee Ballot Requests may require additional procedures closer to the election. Services are 
readily available regardless of appointments or not. The limit of appointments is due to the number of people 
permitted in the lobby by law at one time. COVID related funds may be available through the CARES act funding, 
perhaps in part. 

 
7. Fiscal Warrants 
  

Academy Hill - $165, 367.01 - Lind moved. Glendinning seconded. Water management is a key improvement. 
Previously water had been going into the roadbed, now into culverts. Motion passed 5-0. 

 
8. Board of Assessors 
 
9. Executive Session(s) 
 
10. Adjournment – Nelson moved to adjourn. Lind seconded. 8:12pm 

 
 

Public Comments Regarding Items On The Agenda Can Be Sent To The Town Manager͛Ɛ Email Prior To The Meeƚing For 
Circulation To The Rest Of The Board (townmanager@newcastlemaine.us) 

 
Upcoming Events 
For Updated Information Please Check The Town’s Facebook/Twitter accounts and Town’s Website: newcastlemaine.us 
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AMENDMENT TO CONSTRUCTION ACCESS LICENSE 
 

THIS AMENDMENT TO A CONSTRUCTION ACCESS LICENSE (hereinafter 
“Amendment”), dated as of _____________, 2020, is by and between CENTRAL MAINE 
POWER COMPANY, a Maine Corporation having a mailing address of 83 Edison Drive, 
Augusta, Maine  04336 (hereinafter “Licensee”) and THE TOWN OF NEWCASTLE having a 
mailing address of 4 Pump Street, Newcastle, Maine  04553 (hereinafter collectively 
“Licensor”). 

 
R E C I T A L S: 

 
A. Licensor and Licensee entered into a Construction Access License, with an 

effective date of March 10, 2020 (the “Original Construction Access License”), pertaining to 
certain real property and any improvements thereon located in Newcastle, Maine, as more 
particularly described in the Original Construction Access License.  The Original Construction 
Access License, together with this Amendment, and any other executed Amendments, constitutes 
the “Construction Access License.” 

 
B. Licensor and Licensee now have agreed to: extend the term the Construction 

Access License, define a specific timeframe for access; and, additional compensation, as detailed 
below. 

 
A G R E E M E N T 

  
NOW, THEREFORE, in consideration of the Recitals and for good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereby 
agree as follows: 
 

1. Capitalized terms not defined herein shall have the same meaning ascribed to  
them as in the Original Construction Access License. 

 
2.     The term of the Construction Access License will be extended for an additional      
            one (1) year period to November 7, 2021.  Licensee will restrict its construction          
            access to Licensor’s land to a period between July 1, 2021 and November 7, 2021.       
            Licensee will coordinate specific access dates with Licensor once dates are    
            known. 
  
3. Licensee will/has provided additional compensation, beyond that outlined in the 

Original Construction Access License, described as follows: 
 

a. All costs associated with the transfer of Tidewater Telecom facilities from four 
existing distribution poles near the intersection of Academy Hill Road and Mills 
Road to new pole locations. 

  
4. All other provisions of the Original Construction Access License not  

expressly modified herein shall remain in full force and effect. 
 

5. This Amendment shall be governed by and interpreted in accordance with the  
laws of the State of Maine and shall be binding upon the parties hereby and their 
permitted successors and assigns. 
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IN WITNESS WHEREOF, the undersigned have executed this instrument as of this    
day of       , 2020. 
 
 
     LICENSOR: THE TOWN OF NEWCASTLE:  
 

By: _____________________________________  
      
     Printed Name:          
      

Its:        
 
 
 

 
 
 
 
                     LICENSEE: CENTRAL MAINE POWER COMPANY 

 
 
     By:    

 
 Printed Name:   
  
 Its:    

 



Town of Newcastle 
WARRANT FOR SPECIAL TOWN MEETING 

Tuesday, September 29, 2020 

 

 

To Harriet Burgoon, of Newcastle, in the County of Lincoln and the State of Maine: 

 

Greetings: In the name of the State of Maine, you are hereby required to notify and warn the 

Inhabitants of the Town of Newcastle in said county and state, qualified by law to vote in town 

affairs, to meet at the Foster’s Auction House, located at 811 Route One, in said Town on 

Tuesday, the 29th day of September 2020, at 6:30pm to act upon Articles 1 through 2, to wit: 

 

ARTICLE 1: To choose a moderator by written ballot to preside at said meeting. 

 
 

ARTICLE 2: Shall the Town of Newcastle, effective January 1, 2021, enact the “Core Zoning 

Code” and the “Road Driveway and Entrance Ordinance,” and 

 

Repeal Chapters 1, 2, 3, 4, 5, 7, 9, and 10 of the Newcastle Land Use Ordinance, and  

Convert Chapter 6 to the Floodplain Management Ordinance, and 

Convert Chapter 8 to the Mobile Home Parks Ordinance, and 

Convert Chapter 11 to the Shoreland Zoning Ordinance, and 

Convert Chapter 12 Section A to the Erosion and Sediment Control Ordinance, and 

Convert Chapter 12 Section B to the Storm Water Management Ordinance, and 

Convert Chapter 13 Section I to the Archaeological Site Ordinance, and 

Convert Chapter 13 Section O to the Tower Ordinance, and 

Repeal Chapter 13 Sections A-H, Sections J-N and Section P, and 

Convert Chapter 14 Section K to the Seasonal Conversion Ordinance, and 

Repeal Chapter 14 Sections A-J and Section L? 

 

 

 

Given under our hands this 14th day of September 2020. 

 

 

_______________________  _________________________ 

Brian S. Foote, Chairman   Joel Lind, Vice Chairman 

 

 

________________________  _________________________ 

Wanda Wilcox    Tor Glendinning 

 

  

_________________________ 

Rob Nelson 



Town Manager’s Report 
September 11, 2020 

 

• Work along Academy Hill is progressing well with base pavement running over the entire road 
and curbing installed. The corner with Mills Road has seen much of the attention of late with 
hopes of trying to finalize the work in that area this week. With curbing completed, paving of 
the sidewalk has begun and should be completed early next week. Lighting bases will be 
installed next week, and we are really beginning to enter the final phases of the project. 

• Obviously, the biggest source of calls and conversation surrounds the Core Zoning Code. I sent 
out yet another email blast to make residents aware of the results of the Q&A from the Pop-Up 
meetings and updated the links on the website to reflect the latest drafts of the code. Over the 
past week, I’ve worked with our mapping company to finalize the zoning maps and put it in a 
format which can be used for GIS mapping… which is an absolute necessity in the office. 

• I had an initial meeting with the Civic CMS folks concerning the new town website. It appears 
that not unlike the Civic Clerk software, we’re a good eight weeks from a new site going live, but 
some of the options available to us would have greatly benefited us in how we can contact our 
residents for important matters like the code. 

• I’m meeting with Bob Foster at his tent on Monday to look over the site and determine what we 
need to pull off a successful special town meeting. I was able to purchase an FM transmitter 
which should easily allow us to share the audio from the meeting, but now I’m in the process of 
locating a PA system. Foster’s may not work for our needs, so stay tuned.  

• The agreement with CMP reflects the changes we discussed earlier this summer to avoid any 
sort of conflict with our winter maintenance operations this coming winter. 

• I would expect a revised copy of the code sent via email at some point this weekend which 
incorporates the map which is consistent with GIS. 














