
Executive Session 1 M.R.S.A. Section 405 (6) A – Personnel, C – Real Estate, D - Labor Contracts, E – Legal, H – 
Consultation With CEO Concerning Enforcement Action 

Board of Selectmen & Assessors Meeting - Agenda 
October 26, 2020 @ 7:00p.m. 

Via Zoom Meeting/YouTube Live Streaming 
 
 
 

 
1. Call to Order:   
 
2. Amendments to the Agenda (Pending Approval) 
   
3. Minutes 
 4.1 September 22, 2020 
 4.2 October 13, 2020  
 
4. New Business 
 4.1 Appointment – Design Review Committee – Karen Paz, Mills Representative 
 
5. Unfinished Business 
 5.1  Academy Hill Project 

5.2 Core Zoning Code – November 3rd Referendum Update 
 
6. Town Manager Report and Communications 
 
7. Fiscal Warrants 
 7.1 Town Warrant $ 476,193.05 
 
8. Board of Assessors 
 
9. Executive Session(s) 
 9.1 Real Estate 
 9.2 Legal 
 
10. Adjournment 

 
 

Public Comments Regarding Items On The Agenda Can Be Sent To The Town Manager’s Email Prior To The Meeting For 
Circulation To The Rest Of The Board (townmanager@newcastlemaine.us) 

 
Upcoming Events 
Election Day – Tuesday, November 3rd 8:00am – 8:00pm Fire Station 
Town Office Closed – Election Day – Tuesday, November 3rd , Office Re-Opens Wednesday November 4th at Noon. 
Board of Selectmen – Monday, November 9th 7pm Zoom/YouTube 
Town Office Closed – Veterans’ Day – Wednesday, November 11th 
 
For Updated Information Please Check The Town’s Facebook/Twitter accounts and Town’s Website: newcastlemaine.us 



Town Manager’s Report 
October 23, 2020 

 

• The march toward Election Day continues. We currently have over 750 absentee ballots 
requested and over 500 of those ballots have been returned as of Thursday of this week. For 
context’s sake, we had a bit over 780 total ballots cast in the July election. Not only will we 
surpass the most absentee ballots ever requested or cast in Newcastle, but I suspect our overall 
turnout will also be quite high, potentially record breaking. Until Thursday, October 29th, voters 
can obtain an absentee ballot for any reason at all. All of the information relating to requesting a 
ballot and/or casting an absentee ballot is available on the Town’s website. 

• At your next meeting on November 9th, the Board will be conducting a public hearing concerning 
a grant application filed by the Town in conjunction with Split Rock Distillery. If the grant is 
successful, the Town will act as a fiscal agent in dispersing the state’s grant funding for Split 
Rock’s expansion in the area of hand sanitizer. No Town matching funds are required for the 
state to successfully grant these funds. Topher Mallory of Split Rock and Mary Ellen Barnes from 
Lincoln County Planning Commission will be present to answer any questions. 

• 99% of the work on Academy Hill is now complete. There are some additional signage and 
pedestrian lights that will be installed when they arrive, but the vast majority of the project is 
complete. Seth is refining his worksheet and I’ll have something for you this weekend 
concerning the costs relating to the project. 

• In other roads news, the gravel road grading is occurring as I type. Next week work will begin on 
Stonebridge Circle and the small stretch of Academy Hill which needed repair. After those 
projects are wrapped, the ditching on Lewis Hill Road and the paving on Pump/Cross/Glidden 
will occur.  














