
Executive Session 1 M.R.S.A. Section 405 (6) A – Personnel, C – Real Estate, D - Labor Contracts, E – Legal, H – 
Consultation With CEO Concerning Enforcement Action 

Board of Selectmen & Assessors Meeting - Agenda 
February 10, 2020 @ 7:00p.m. 

Newcastle Town Office 
 
 

 
1. Call to Order:   
 
2. Pledge of Allegiance: 
 
3. Amendments to the Agenda (Pending Approval) 
   
4. Minutes 
 4.1 January 27, 2019 
 
5. Public Comments On Items Not On The Agenda: 
 
6. New Business 

6.1 Pole Permit – CMP – Stewart Street/Mills Road 
6.2 Academy Hill Project Financing Discussion 
6.3 Town Manager Proposal Public Hearing Date 

 
7. Unfinished Business 

7.1 Goals For Future Agenda Items –  
2. Civic Software and Civic Clerk Software Plus  
 

  
8. Town Administrator Report and Communications 
 
9. Fiscal Warrants 

9.1 Town Warrant $ 58,869.69 
9.2 Fire Warrant $ 1,082.74 

 
 
10. Executive Session(s) 
 10.1 Real Estate 
 
11. Adjournment 
 
 
Upcoming Events 
 
Town Office Hours: Monday-Thursday 8:00am-4:00pm and Friday 8:00am-1200pm 
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Executive Session 1 M.R.S.A. Section 405 (6) A – Personnel, C – Real Estate, D - Labor Contracts, E – Legal, H – 
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Board of Selectmen & Assessors Meeting - Minutes 
January 27, 2020 @ 7:00p.m. 

Newcastle Town Office 
 
 
 

Present: All Board members.   Roger Wilcox, Kevin Houghton, Rem Briggs, Jim Brinkler, Tor Glendinning, Rob Nelson, 
Ellen McFarland, Richard Powell 
 
1. Call to Order:  Chair Frey called the meeting to order at 7:00pm 
 
2. Pledge of Allegiance: 
 
3. Amendments to the Agenda (Pending Approval) 
   
 
4. Minutes 
 4.1 January 6, 2019 
Brian Foote made a motion to approve the minutes as presented. Wanda Wilcox seconded. Motion passed 5-0.  
 
5. Public Comments On Items Not On The Agenda: 
 
6. New Business 

6.1 Carry Forwards from FY 2019: 
  Comp Plan/Code  $5,260.70 
  Fire Station/community room $8,407.00 
  Sheepscot Fire Station  $9,829.19 
Joel Lind motioned to carry fund forward. Foote seconded. Motion passed 5-0. 
 
6.2 Core Zoning Code Districts/Map – Zoning Committee 

Jon Duke presented to the Board the core zoning districts from the proposed core zoning code the 
Zoning Committee has been working on since July. Jon walked through the committee’s process and the revised 
and minimized core code draft. The core districts noted are where the vast majority of Newcastle residents live 
and work which causes it to be the most important section of the code. This draft places nearly all of the 
information a resident requires to understand the potential of their property and their home.  Kevin Houghton 
walked the Board through the layout of the Neighborhood Residential district and how individuals might access 
the information they need to understand how this code impacts them. Joel Lind suggested that the combining of 
the existing two rural zones into a singular rural zone may not best represent the values and character of those 
areas of town. Roger Wilcox voiced his support a singular rural district.  
 

The Board agreed to meet at 6pm prior to the Board’s next regular meeting on 2/10 to hold a workshop 
to discuss the completed draft of the core zoning code.  
 
6.3 Fish Ladder Repair Project – Jim Brinkler and Richard Powell 
Jim Brinkler spoke to the Board concerning the request of the Fish Committee to replace the conveyor system, 
install a safety rail along the walkway, and some additional electrical work. These additions to the initially 
approved request of $40,000 from last spring, amount to a total of $50,780 (an increase of the initial request of 
$10,780). Ben Frey explained that though the Town has the funds available, he feels it is necessary that the 
funds receive voter approval if they wished to utilize the Alewives funds. However, the Frey suggests that the 
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Board could authorize an expenditure from the unassigned fund balance to cover these costs until the Board 
receives voter approval to reimburse the unassigned fund balance for this matter.  

 
Brian Foote made a motion to approve the maintenance and repair project of the fish ladder jointly with the 
Town of Nobleboro at an amount not to exceed $51,000 from the unassigned fund balance. Joel Lind seconded. 
Motion passed 5-0. 
 
6.4 Nobleboro/Jefferson Transfer Station Contract 
Brian Foote made a motion to approve the contract as proposed. Lind seconded. Motion passed 5-0. 
 
6.5 Academy Hill Engineering/Testing Contract – Gartley and Dorsky 
Brian Foote made a motion to approve the contract as proposed with an amount not to exceed $101,200 which 
includes estimated reimbursable items and to authorize the Town Administrator to sign on the Board’s behalf. 
Lind seconded. Motion passed 5-0. 

 
 
7. Unfinished Business 
 
  
8. Town Administrator Report and Communications 
As written 
 
9. Fiscal Warrants 

9.1 Town Warrant $ 250,673.08 
Brian Foote made a motion to approve the warrant as presented. Lind seconded. Motion passed 5-0. 
9.2 Fire Warrant $ 1,528.82 
Brian Foote made a motion to approve the warrant as presented. Lind seconded. Motion passed 5-0. 

 
 
Brian Foote made a motion to enter executive session pursuant to 1 M.R.S.A. Section 405 (6) A, C, and E. Lind seconded. 
Motion passed 5-0. 
 
10. Executive Session(s) 
 10.1 Real Estate 
 
11. Adjournment 
 
 
Upcoming Events 
 
Town Office Hours: Monday-Thursday 8:00am-4:00pm and Friday 8:00am-1200pm 
 

















Town Administrator’s Report 
February 8, 2020 

 

• The weather has not been kind this week, limiting our workday on Thursday and then calling for 
our office closure on Friday. Couple this with the internet outage for Spectrum customers, of 
which the town office is one, the entire end of the week might as well go in the trash heap.  

• Thankfully, the Zoning Committee was able to complete the initial draft of what they are calling 
the Core Zoning Code for your review and consideration. There remains work to be done on this 
code, but the bulk of the work on the committee’s end concerns consistency within the 
document and resolving spelling and grammatical errors. As we mentioned in your previous 
meeting, the easiest way to understand this document is to home in on the zoning districts and 
work out from there.  

• In addition to the Core Zoning Code, a roads ordinance is also being presented to the Selectmen. 
This ordinance has some much-needed information concerning roads that was stripped out of 
the current land use ordinance but needs to find a home somewhere. There are a whole host of 
ordinances which will need to be reconsidered by voters which are already on the books but 
require a new vote because those ordinances will live on their own rather than being a part of a 
giant land use ordinance. 

• I was unable to get in contact with the Civic Clerk folks this week but hope to do so on Monday. I 
can share any information I find at the meeting during the section concerning my report. 

• CMP has begun their investigations on the Town’s Mills Road site to check the feasibility of 
placing the floating bridge at that property.  

• I have placed an item on the agenda for the Board to discuss how they wish to finance the 
Academy Hill project. We can speak with the local banks or circulate a larger RFP.  

• We will also need to discuss a public hearing date, if you wish to still hold one, on the proposal 
accept the Town Manager plan called out in Title 30-A. The Board agreed to set a Special Town 
Meeting on March 9th at the Fire Station. I hope to have a warrant for your consideration on 
Monday night. 

• The Harbor Committee met last week to discuss a raft of changes to the interlocal agreement 
concerning harbor operations. I believe they hope to have these changes on your June Annual 
Town Meeting Warrant and I have asked they attend a meeting of the Board soon to present 
their recommendations. 

• In budget news, we’ve finally gotten over the hump in getting our FY 20 budget into TRIO. This 
should allow us to provide REAL year to date numbers for you soon. I’ve asked Clayton and Seth 
to get their budgets to meet this week with the goal of having a draft FY ’21 budget for you at 
the end of the month. 


