
Town of Newcastle
Ad-Hoc Historic Preservation Ordinance Committee

Agenda
Meeting Date: October 5, 2023 at 5:30PM

Location: Fire Station Community Room, 86 River Road

1. Call to Order

2. Review of minutes of previous meeting: September 7, 2023

3. Debrief from Planning Board Public Hearing

4. Discussion of Next Steps

5. Other Committee comments/discussion

6. Adjournment
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Town of Newcastle

Historic Preservation Ordinance Committee

Meeting Date 9/7/23 at 5:30pm

At the Town Community Room (Fire Station)

Members Present: Bonnie Stone, Tor Glendinning, Ben Frey, Karen Paz, Catherine Burke
Also Present: Isabelle Oechslie (Consulting Planner), Michael Martone (Town Planner), 4 members of
the public

Minutes

1. Call to Order: Chair Tor Glendinning called the meeting to order at 5:36PM.

2. Review of minutes of previous meeting: August 8, 2023: Ben Frey moved to accept the
meeting minutes as drafted. Karen Paz seconded, and the motion carried unanimously.

3. Overview of Historic Preservation Ordinance, Draft 11 Changes: Isabelle provided an overview
of this draft, indicating the sections where changes occurred based on comments from the
Town Planner, legal review, and the Planning Board at their workshop.

Karen Paz noted that she recalled that lighting was removed from Tier 1. Discussion on this
occurred. Karen suggested removal of this provision, making it an exempt project.

Discussion then turned to the upcoming Planning Board public hearing. Catherine Burke
suggested going through a process review at the hearing, including perhaps case studies of how
the Ordinance would work. Ben suggested that allowing for case studies or questions like that
tends to lead those present down a rabbit hole; perhaps a flow chart would work better for
communicating the process.

4. Overview of DRAFT Design Guidelines Manual: Isabelle noted that this was the second major
deliverable of her contract. The Design Guidelines Manual has two audiences: those looking to
complete renovations on their property and the Review Board who is seeking to interpret
regulations. It was noted that this document is advisory only; it cannot be a regulatory
document. Any decisions would need to be rooted in Ordinance standards.

Ben asked if the document could be portrait rather than landscape orientation so that it
matches the Town’s other materials. It was suggested that, in the Overview section, a note to
call the Town Office with any questions be added. Tor suggested adding a list of publications for
further reading and research at the back, such as Field Guide to American Houses. Catherine
suggested adding photos of what a contemporary addition that meets the standards of the
Ordinance could be.

5. Other Committee/Public Comment: David Levesque, Glidden Street: Asked a clarifying
question about the intent of the Design Guidelines Manual. Isabelle noted that it is intended to
be an advisory document to help property owners in creating an application that could meet
the standards of the Ordinance. David asked questions about the upcoming Planning Board
review process, what the Planning Board’s role in Ordinance amendments is, and what the
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Selectboard’s role is. Isabelle noted that the Planning Board’s role is only to provide a
recommendation on whether or not to adopt the Ordinance (following their public hearing),
then it goes to the Selectboard for public hearings to set up a warrant.

6. Adjournment: The meeting adjourned without objection at 6:38PM.
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