Results
OPEN TOWN MEETING 

Monday, March 30, 2009
ARTICLE 1: George Shaw nominated Donald Means for moderator, nomination seconded. No further nominations. Pat Hudson moved to cease nominations, motion seconded. 
 Donald Means elected moderator by written vote.

ARTICLE 2:  George Shaw moved and motion was seconded to elect by secret ballot, in accordance with the vote of the town, the following offices:

1. Two (2) selectmen/assessors and overseers of the poor for three year terms.

2. One (1) member of the Great Salt Bay School Committee for a three year term.

3. One (1) Great Salt Bay Sanitary District Trustee for a three year term.

RESULTS OF SECRET BALLOT VOTE:
Selectmen/Assessor:

Ellen E. Dickens             116  votes

Christopher Doherty          44 votes

Steven A. Frey                   62  votes

Patricia B. Hudson          158  votes  ***Elected***
Ellen M. McFarland        177  votes ***Elected***
Casey Stevens                     68  votes

School Committee/Trustee of CSD:

William B. Walton            277 votes  ***Elected***
Great Salt Bay Sanitary District Trustee:

Allan H. Ray                      287 votes  ***Elected***
Town Meeting opened at approximately 7:40 pm. Moderator lead Pledge of Allegiance. Paul S. Bryant was presented a plague as this year’s town report dedication.

George Shaw moved that non-residents Ron Grenier (Town Administrator), Peter Drum (Town Counsel), Travis Noyes (roads project Engineer from CES, Inc.) and Ron Smith (Town Auditor) be allowed to speak. Majority voted for the four non-residents be allowed to speak.
ARTICLE 3:  Mary Ellen moved, motion seconded.

Passed that the Town adopt the rules of procedure set forth in the Maine Municipal Association’s Maine Moderator’s Manual: A Guide to Town Meeting, 6th edition (2005), and as subsequently revised to govern the conduct of Town Meetings.

ARTICLE 4:  Mac Blanchard moved, motion seconded.

 Passed that the Town enact the Newcastle Harbor Ordinance as proposed by the Harbor Ordinance Review Committee.  
ARTICLE 5:  Mike Petrillo moved, motion seconded.

Rick Burt, Planning Board Chair, spoke to the ordinance. Jonathan Hull, Attorney, explained that this ordinance does not repeal the existing ordinance. Peter Drum agreed that not repealing the prior ordinance is wrong; this should be revisited as it would be too difficult to work under two ordinances, even temporarily. Bob Plourde moved the question, motion was seconded. Vote to 
enact the State Mandated changes to the Shoreland Zoning Provisions of the Land Use Ordinance as required by law failed.  
Moderator announced the results of the secret ballot vote for elected officials.

ARTICLE 6: David Bailey moved, motion seconded. Alan Pooley, Planning Board member, spoke to the ordinance. Martha Frink moved for a written ballot, no second.
 Passed  that the town adopt the proposed changes to the Land Use Ordinance that establishes a new Village Center District.  
ARTICLE 7:  Mariellen Whelan moved, seconded. Ron Grenier, Town Administrator, spoke to the ordinance.
 Passed that the Town adopt revisions to the existing Town of Newcastle Purchasing and Bidding Ordinance as proposed by the Town Administrator.  

ARTICLE 8:  Pat Hudson moved $273,090, motion seconded.
Passed that the town raise and appropriate $273,090 for the General Government/Administration accounts as follow:

	
	PASSED

	SELECTMEN
	
	

	SALARIES & WAGES
	
	7,500

	PROFESSIONAL DEVELOPMENT
	500

	SELECTMEN'S MEETINGS SECRETARY
	

	SALARIES & WAGES
	
	1,200

	HARBORMASTER
	
	

	SALARIES & WAGES
	
	1,500

	ASSESSORS' MEETINGS SECRETARY
	

	SALARIES & WAGES
	
	480

	TOWN ADMINISTRATOR
	

	SALARIES & WAGES
	
	60,000

	RETIREMENT
	
	3,600

	PROFESSIONAL DEVELOPMENT
	500



	CLERK/TAX COLL/DEP TREAS/REGISTRAR OF VOTERS
SALARIES & WAGES
	
	36,792

	HEALTH INSURANCE
	14,650

	MILEAGE REIMBURSEMENT
	215

	PROFESSIONAL DEVELOPMENT
	200

	DEPUTIES
	
	

	SALARIES & WAGES
	
	35,891


	MILEAGE REIMBURSEMENT

PROFESSIONAL DEVELOPMENT
	           300

           600

	CODE ENFORCEMENT

SALARIES/WAGES
	
	9,000

	TELEPHONE
	
	163

	MILEAGE REIMBURSEMENT

PROFESSIONAL DEVELOPMENT
	1,600

150

	ELECTION WORKERS
	

	SALARIES & WAGES
	
	1,150

	INSURANCES
	
	

	PROPERTY/CASUALTY LIABILITY
	8,300

	WORKERS COMPENSATION

UNEMPLOYMENT
	5,839

6,880

	SUB-TOT GENERAL GOVT
	197,010

	GENERAL  ADMINISTRATION  
	REQUEST

	LEGAL FEES
	
	18,000

	PAYROLL CLERK
	
	1,800

	POSTAGE/ENVELOPES
	4,760

	COMPUTER HARDWARE
	2,000

	COMPUTER SOFTWARE/SUPPORT
	9,970

	WEBSITE
	
	365

	MMA ANNUAL DUES
	2,660

	TAX MAPS
	
	1,750

	TAX BILLS 
	
	575

	AUDIT SERVICES
	
	        6,000

	TOWN REPORT
	
	2,700

	INTEREST PAID OUT
	
	500

	ADVERTISEMENTS
	
	3,500

	MANUALS
	
	250

	COPIER LEASE & SUPPLIES
	5,500

	REG OF DEEDS
	2,000

	OFFICE SUPPLIES
	
	5,500

	MISCELLANEOUS
	
	250

	TOWN SHARE FICA/MEDICARE 
	
	8,000

	SUB-TOT GENERAL ADMIN
	      76,080

	TOTAL GENERAL GOVERNMENT
	273,090


 ARTICLE 9: Pat Hudson moved $85,690, motion seconded. 

Clayton Huntley moved to amend to $106,267, motion seconded. Clayton Huntley, Fire Chief, spoke for the Fire Department. Ellen McFarland spoke for the Selectmen. Majority voted to allow Lynn Orne to speak on fire department recordkeeping 
and associated fines. Ron Grenier, Town Administrator, spoke. 
Casey Stevens, Chair of the Board of Directors of the Taniscot Engine Company, spoke. Majority voted to allow Tim Pellerin, County Management Director, to speak on the requirements and mandates of the Fire Department. Bob Plourde moved the question and the motion was seconded. The vote for the amendment passed. Clayton Huntley moved the question and was seconded. 

Passed that the town raise and appropriate $106,267 for the Fire Company accounts.
	 
	FIRE COMPANY
	
	PASSED
	 
	 

	 
	OFFICER SALARIES & WAGES
	36,100
	
	

	 
	FIREMEN CALL PAY WAGES
	17,800
	
	

	 
	FICA/MEDICARE 
	
	5,867
	
	

	           *
	WORKERS COMPENSATION
	15,500
	
	

	 
	TELEPHONE
	
	2,500
	
	

	 
	S.C.B.A. EQUIPMENT
	2,500
	
	

	 
	COMMUNICATIONS
	2,000
	
	

	 
	TRAINING

DRY HYDRANT
	
	2,000

500
	
	

	 
	NEW EQUIPMENT
	
	6,000
	
	

	 
	TURN OUT GEAR
	
	1,500
	
	

	 
	ADMINISTRATION & OFFICE SUPPLIES
	2,800
	
	

	 
	VEHICLE GASOLINE & OIL
	5,000
	
	

	 
	VEHICLE MAINTENANCE
	6,200
	
	

	
	TOTAL FIRE COMPANY
	106,267
	 
	 


* Fire Chief clarifies that this is all Fire Department insurances, not just Workers’ Comp.
ARTICLE 10:  Lee Straw moved, motion seconded. Martha Frink spoke to the former recycling committee work and that it should  regroup.
 Passed the town raise and appropriate $185,203 for various Protection accounts as follow:

	 
	WASTE DISPOSAL 
	
	PASSED

	 
	 

	 
	SLUDGE  CONTR 
	
	2,300
	 
	

	 
	TRANSFER STATION
	122,007
	 
	

	
	SUB-TOTAL WASTE DISPOSAL
	124,307
	 
	

	 
	SUB-TOTAL HEALTH OFFICER 
	100
	 
	

	
	ANIMAL CONTROL OFFICER
	
	
	

	 
	SALARIES/ WAGES
	
	2.850
	 
	

	 
	PROFESSIONAL DEVELOPMENT

TELEPHONE
	100

240
	 
	

	 
	OFFICE SUPPLIES
	
	260
	 
	

	
	SUB-TOT ANIMAL CONTROL OFFICER
	3,450
	 
	

	
	EMA DIRECTOR SERVICES
	
	
	

	 
	SALARIES & WAGES
	850
	 
	

	 
	PROFESSIONAL DEVELOPMENT
	100
	 
	

	 
	NEW EQUIPMENT
	
	250
	 
	

	
	SUB-TOTAL EMA SERVICES
	1,200
	 
	

	
	PROTECTION
	
	
	
	

	 
	HYDRANTS
	
	46,976
	 
	

	 
	STREET LIGHTS
	
	 6,500

	 
	

	 
	CLC AMBULANCE
	
	1,500
	 
	

	 
	LINCOLN COUNTY ANIMAL SHELTER
	1,170
	 
	

	
	SUB-TOTAL PROTECTION
	56,146

 
	 
	

	
	
	
	
	
	

	
	TOTAL ALL PROTECTION ACCOUNTS
	185,203

 
	
	 


ARTICLE 11:  Mariellen Whelan moved, motion seconded.

 Passed that the town raise and appropriate $18,000 for various General Assistance accounts as follow:

	 
	GENERAL ASSISTANCE
	PASSED
	 
	 

	 
	FOOD VOUCHERS
	
	2,000
	 
	

	 
	HEATING FUEL
	
	5,000
	 
	

	 
	ELECTRICITY
	
	2,500
	 
	

	 
	RENT
	
	8,000
	 
	

	 
	SEWER & WATER
	
	500
	 
	

	
	TOTAL GENERAL ASSISTANCE
	18,000
	 
	 


ARTICLE 11a:  Mariellen Whelan moved, seconded.

 Passed that the town agree with the Selectmen to use the state’s reimbursement to the town from general assistance for the purposes of increasing the balance of the town’s “Worthy Poor” reserve account.
ARTICLE 12:  Pat Hudson moved $333,931, seconded.

Passed that the town raise and appropriate $333,931 for various Public Works accounts as follow:
	 
	HIGHWAYS & SNOW REMOVAL
	 
	PASSED
	 

	 
	SNOW REMOVAL
	
	
	251,431 
	

	 
	HIGHWAY MAINTENANCE
	 
	80,000
	

	 
	ROAD COMMISSIONER
	
	 2,500
	

	
	TOTAL PUBLIC WORKS
	 
	333,931
	 


ARTICLE 13:  David Lawrence moved, motion seconded.

 Passed that the town raise and appropriate $33,652 for various Town Owned Building accounts as follow:
	
	TOWN OWNED BUILDINGS
	
	
	

	 
	COMMUNITY ROOM @ FIRE STATION
	PASSED
	 
	 

	 
	HEATING FUEL
	
	675
	 
	

	 
	ELECTRICITY
	
	468
	 
	

	 
	WATER/SEWER
	
	18
	 
	

	 
	MAINTENANCE/REPAIRS
	2,500
	 
	

	
	SUB-TOT COMMUNITY ROOM
	3,661
	 
	

	
	FIRE STATION
	
	
	
	

	
	HEATING FUEL
	
	4,500
	 
	

	 
	ELECTRICITY
	
	2,000
	 
	

	 
	WATER/SEWER
	
	600 
	 
	

	
	SUB-TOT FIRE STATION
	7,100
	 
	

	
	TANISCOT BUILDING
	
	
	

	 
	HEATING FUEL
	
	4,500
	 
	

	 
	ELECTRICITY
	
	2,200
	 
	

	 
	WATER/SEWER
	
	600
	 
	

	 
	TELEPHONE
	
	3,000
	 
	

	 
	MAINTENANCE/REPAIRS
	3,000
	 
	

	 
	JANITORIAL SERVICES
	4,000
	 
	

	
	SUB-TOT TANISCOT BUILDING
	17,300
	 
	 

	
	NEW EQUIPMENT
	
	
	
	

	 
	TELEPHONE SYSTEM
	3,000
	 
	

	
	TOTAL NEW EQUIPMENT
	3,000
	 
	

	
	CLUBHOUSE & PLAYGROUND
	
	
	

	 
	HEATING FUEL
	
	400
	 
	

	 
	ELECTRICITY
	
	450
	 
	

	 
	MAINTENANCE/REPAIRS
	500
	 
	

	
	TOTAL CLUBHOUSE & PLAYGROUND
	1,350
	 
	

	
	SHEEPSCOT FIRE STATION
	
	
	

	 
	HEATING FUEL
	
	941
	 
	

	 
	ELECTRICITY
	
	 
	 
	

	
	TOTAL SHEEPSCOT FIRE STATION
	1,241
	         
	 

	
	TOTAL TOWN OWNED BUILDINGS
	33,652
	      
	 


ARTICLE 14:  Mariellen Whelan moved, motion seconded.

 Passed that the town raise and appropriate $14,750 for various Cemetery accounts and the Memorial Park account as follow:

	
	
	
	
	
	

	 
	CEMETERIES
	
	 
	 PASSED
	 

	
	
	
	
	
	

	 
	 
	 
	 
	

	 
	CEMETERY MAINT CONTRACT
	
	14,000
	 

	
	SUB-TOT CEMETERIES
	 
	14,000
	

	 
	SUB-TOT MEMORIAL PARK
	 
	750
	

	
	
	
	 
	 
	 

	
	TOTAL CEMETERIES & MEMORIAL PARK
	 
	14,750
	 


ARTICLE 15:  Mariellen Whelan moved $2,500, motion seconded. Tom Stevens moved to amend to $5,470 to include $2,970 for Glidden St. Cemetery road maintenance, motion seconded. Ron Greinier, Town Administrator, requested a detailed plan for cemetery work. May need DMR and DEP consultations.Vote on amendment passed.

 Passed that the town raise and appropriate $5,470 for various Capital Project accounts as follow:

	 
	CAPITAL PROJECTS
	
	 
	 PASSED
	 

	  
	HARRIET BIRD CLUBHOUSE
	 
	2,500
	

	 
	GLIDDEN STREET CEMETERY
	
	2,970  
	

	
	TOTAL CAPITAL PROJECTS
	 
	 5,470
	 


ARTICLE 15a:  (10:30 pm) George Shaw moved the article as written, motion seconded. Lee Straw, Selectman, spoke and Travis Noyes presented the roads plan. Some voters concerned that article does not specify roads project. Selectmen assure it will be used for what is intended. A loan over five years; the work would last fifteen years. This would keep the same mill rate.
Passed that the town raise and appropriate $1 million, through a loan agreement with terms as deemed by the Board of Selectmen to be in the town’s best interest, and place such funds in the town’s Capital Reserve Account strictly for capital projects appropriation.
ARTICLE 15b:  Shirley Welton moved the article as written, motion seconded. Annual roads payments (from Article 15a, plus financing $198,000 for the Taniscot Town Office voted last year.
 Passed that the town raise and appropriate a sum of money not to exceed $250,000 per year for the purpose of providing debt services on loans for capital projects.

ARTICLE 16:  Pat Hudson moved $24,600, motion seconded.

 Passed that the town raise and appropriate $24,600 for various Board and Assessors’ Agent accounts as follow:

	 
	PLANNING BOARD
	
	 
	 PASSED
	 

	 
	SALARIES/WAGES
	
	 
	1,500 
	

	 
	LEGAL FEES
	
	 
	0 
	

	 
	ZONING MAPS
	
	 
	1,000 
	

	 
	COUNTY PLANNER
	
	 
	0

	

	 
	ADVERTISEMENTS
	
	 
	500 
	

	 
	PROFESSIONAL DEVELOPMENT
	 
	500 
	

	
	SUB-TOT PLANNING BOARD
	 
	3,500
	

	
	
	
	
	
	

	 
	SCHOOL BOARD - Member Sal/Wages
	 
	750
	

	
	
	
	
	
	

	
	APPEALS BOARD MEETING SECRETARY
	
	
	

	 
	SALARIES/WAGES
	
	 
	 250
	

	 
	LEGAL FEES
	
	 
	0

	

	 
	ADVERTISEMENTS
	
	 
	100 
	

	
	SUB-TOT APPEALS BOARD 
	 
	350
	

	
	 ASSESSORSAGENT
	
	
	
	

	 
	SALARIES/WAGES
	
	 
	 20,000
	

	 
	COMPUTER SOFT, SUPP, LIC
	 
	0
	

	
	SUB-TOT ASSESSORS' AGENT
	 
	20,000
	 

	
	TOTAL BOARD & ASSESSORS' AGENT
	 
	24,600
	 


ARTICLE 17:  Alan Pooley moved $34,417, motion seconded. Martha Frink moved to amend to $37,147 (to increase to Finance Committee’s recommendation plus an additional $2,730 to LCTV’s original request). Vote to amend passed.
Passed  that the town raise and appropriate $37,147 for various Community Agencies Annual Appropriation accounts as follow:

	 
	ANNUAL APPROPRIATIONS
	PASSED
	 
	 

	 
	AMERICAN LEGION
	
	450
	 
	 

	 
	PUBLIC LANDING
	
	1,750
	 
	 

	 
	MIDCOAST ME COMM ACTION
	1,400
	 
	 

	 
	COASTAL TRANS
	
	500
	 
	 

	 
	ELDERCARE NETWORK
	1,000
	 
	 

	 
	HEALTHY KIDS
	
	1,200
	 
	 

	 
	KNO-WAL-LIN
	
	1,890
	 
	 

	 
	MILES HEALTH CARE
	2,500
	 
	 

	 
	NEW HOPE FOR WOMEN
	830
	 
	 

	 
	SPECTRUM GENERATIONS
	1,756
	 
	 

	
	SKIDOMPHA LIBRARY
	16,641
	 
	

	 
	LCTV
	
	4,230
	 
	 

	 
	CLC YMCA
	
	3,000
	 
	 

	
	TOTAL COMMUNITY  AGENCY APPROPRIATIONS
	37,147
	 
	 

	
	
	
	
	
	


ARTICLE 18:  Pat Hudson moved, motion seconded.

Passed that the town raise and appropriate $20,000 for the Abatements account.
ARTICLE 19:
David Lawrence moved, motion seconded.
Passed that the Town authorize the selectmen to reduce the total amount of taxes to be collected by the 2009 total amount of estimated revenue ($501,187).
ARTICLE  20:   George Shaw moved, motion seconded.

Passed that the town authorize the Board of Selectmen to accept prospective gifts and donations providing the Board place these funds in appropriately designated reserve accounts and only  used for the intended purposes stated or in the best interests of the town.
ARTICLE  21:   George Shaw moved, motion seconded.

 Passed that the town authorize the selectmen, on behalf of the town, to sell and dispose of any real estate acquired by the town for non-payment of the taxes thereon and to execute quitclaim deeds for said property, in accordance with appropriate state law and procedures. 
ARTICLE 22:  George Shaw moved, motion seconded.

 Passed that the town allow the Selectmen to establish the date on which this year’s taxes shall be due and payable.
ARTICLE  23:  George Shaw moved, motion seconded.

 Passed that the town instruct the tax collector to charge interest at the rate of 6% per annum on all uncollected taxes and authorize the selectmen to establish the date on which interest starts to accrue, except for those taxpayers enrolled in the tax club before June 1, 2009 and have made all payments on time and to date.
ARTICLE 24:  George Shaw moved, motion seconded.
 Passed  that the town authorize the selectmen to expend overlay for the purpose of funding abatements.
ARTICLE 25:  George Shaw moved, motion seconded.

Passed that the town authorize the selectmen to expend funds from any Town Reserve account for an unbudgeted major expense: (Note: “major” is defined as any cost not included in a corresponding operating budget).
ARTICLE 26:  George Shaw moved, motion seconded.

 Passed  that the town authorize the selectmen to accept and expend on behalf of the town any state and federal funds which may be received from time to time in the form of grants and funds from any source deemed appropriate by the municipal officers during the period from 1/1/2009 to 12/31/2009 or act on anything relative thereto.
ARTICLE 27:  George Shaw moved, motion seconded.

Passed that the town authorize the selectmen to spend an amount not to exceed 3/12 (three twelfths) of the fiscal year 2009 expenditures for all accounts during the period from January 1, 2010 to the March 2010 Annual Town Meeting.
ARTICLE 28 :  Alan Pooley moved, motion seconded.

Passed that the town allow the selectmen to transfer an amount not to exceed 2% of the total annual budget request from one category to another without prior approval of a special town meeting.
ARTICLE 29:  George Shaw moved, motion seconded.

Passed that the Town authorize the selectmen to regulate alewife fishing in all streams in which the town has an interest in accordance with the plan filed with and approved by the Commissioner of Marine Resources.
ARTICLE 30:  Alan Pooley moved, motion seconded

Passed that the Town authorize the Board of Selectmen to establish and appoint the members of standing and/or ad hoc committees of the Board of Selectmen to advise the Board regarding the administration and operations of the town government.
ARTICLE 31:  George Shaw moved, motion seconded.

Passed to leave the authority with selectmen to set the time, date, and place for the annual town meeting.
ARTICLE 32:   Roger Hathaway moved to adjourn, motion seconded.
Adjourn 11:51 pm
Lynn P. Maloney
Town Clerk
5

