Minutes of Aug, 27, 2008
Newcastle Veterans Memorial Park Committee Meeting


Attending: Loretta Boeche and Betsy Evans, co-chairs, and Edmee Dejean, Cal Hurdle, Allan Ray, Carol Vogels and Jean Williamson. Guest: Town Administrator Ron Grenier

1.
Discussion of what, if anything, to do to replace damaged juniper shrubs around curve.

Betsy Evans opened the dialogue by stating she wants to see the park remain exactly as it is, with no barrier. Jean Williamson said she likes it open but also liked the idea of containing the park with some type of low barrier. Allan Ray, one of the original members of the park committee, said he has never heard so many favorable comments about the park as he has since the bushes were removed. Cal Hurdle and Loretta Boeche agreed.

Ron Grenier urged the committee not to make any decision to add anything until living with the current situation for at least a year to see if any problems develop. 

Loretta said she had contacted Dennis Anderson of Anderson Farms, who was hired to remove the shrubs, to get an estimate of the cost of a low, dry stone wall around the curve. Anderson’s reply was that it would be “cost prohibitive.” Anderson’s personal opinion is that the park looks best without any barrier.   


Betsy moved, and Edmee seconded, a motion to leave the curve as it is, with the new grass extending to the sidewalk. Unanimously approved.

2.
Discussion of suggestion to add a child’s swing to park

Members voiced concerns over the liability that would be involved and that it would represent a change in the purpose of the park. “It is a park, not a playground,’ Cal said.


Allan moved, and Cal seconded a motion opposing a swing. Unanimously approved.

3.
Discussion of suggestion to add more benches

Members said they felt four benches were ample, considering that rarely are there more than two people at a time using a bench. Edmee, who offered the suggestion, took it off the table.

4. 
Discussion of adding a tool shed



Several members said they would not use a tool shed. Edmee offered to build a small 

wooden box just large enough to hold a sheetrock compound pail, sprinklers and our extra hoses. It will be kept natural and be tucked into the hedge along the church driveway.   Unanimously agreed.

5.         Old business:

Loretta reminded members what a work crew will be needed in mid-October to 


pull plants from the annual beds. Jean will cut back the daylilies and mums.
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6. New business:

Loretta said she would like to develop a budget for next year. Betsy will do this.Edmee said several areas of the paths need more fine white gravel. She said four pails full would probably be enough. It was suggested that Don Hunt be contacted for a contribution. Members also discussed needs for next year, including fertilizer for the lawn in the spring and fall, a new flag, possibly adding a railing to the steps entrance and a rail to replace the missing one in the split rail fence behind the daylilies. It was agreed that Betsy would contact Sally Stanley of Marsh River Farm on Station Road to get a quote to replace all edging along the walks and remove existing edging from the gardens. Sally was hired in May 2006 to redo all the stone work in the paths.

Ron Grenier discussed a new budget process he will put into effect this fall. This will require his prior approval of any expenditures, even though the committee’s budget is approved at town meeting. He said this will permit a better and more efficient control over expenses. Committees and board will receive a quarterly printout of the status of their budgets. It was agreed that Loretta or Betsy will be notified of any planned purchases. They will confer and then submit the request to the town administrator.

Any purchases charged to the park should be signed by Loretta, Betsy or Allan and noted that it is for Newcastle park. 








Loretta Boeche
