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PLANNING BOARD 
MEETING & PUBLIC HEARING

Newcastle, Maine

SEPTEMBER 16, 2010
Planning Board Members Present 

Richard Burt, Chairperson
Chris Doherty, Member 

Alan Pooley, Member 

Sharon White, Member 
Otis Carroll, Alternate Member

Planning Board Members Absent
David Bailey, Vice Chairperson 

Russ Nowak, Alternate Member

Public Hearing

The Planning Board was called to order at 7:06 PM by Chairperson Richard Burt.  Planning Board members introduced themselves.  Chairperson Burt orally reviewed the proposed Newcastle Harbor House Project on Main Street.  

Bob Martin, Chief Operating Officer for Mattson, Inc., made a computer presentation showing the design and layout of the proposed building, surrounding building locations, architectural drawing of the proposed Main Street elevation, site plan drawing, outside lights and how valet parking will operate.  Mr. Martin said there will be two entrances to the restaurant.  He said the Site Plan now includes lighting, entrances, paved areas, gravel areas. He said valet parking will be a free service provided by the tenant.  It will be staffed by two to three restaurant drivers at peak times.  Drivers will have clear, clean driving record.  Drivers will provide a receipt to the patron, take the patron’s vehicle key and drive the vehicle to a designated area.  The key will be returned to the restaurant and maintained in the restaurant.  When the patron is ready to exit the restaurant, the patron will give the receipt to a staff driver and the patron’s vehicle will be driven to the front entrance of the restaurant.  Satellite lots may include lots other than the Publick House upper level.

Chairperson Burt requested more information on landscaping design.  Christopher Matava, Landscaping Designer for Mattson, Inc., utilizing a landscape map, showed where plants will be placed and where plants will be used for buffering.  

Christopher Doherty asked where runoff water from the proposed building roof will drain.  Will Gartley, a civil engineer, said a minimal amount will go into the street.  The majority will go through the building gutter system.  Mr. Gartley said the storm water increase will be minimal.

Chairperson Burt asked for questions and/or comments from the public.  

Thorp Richards, a resident on High Street asked if one parking space for every boat slip was required.  He is concerned with upper level parking at the existing Publick House.  Chairperson Burt clarified parking at the marina and at the Publick House and said there are 43 public spaces around the proposed site and another 146 private parking spaces.  Town Attorney Peter Drum said ordinances passed after January 2009 does not affect parking for the marina for they are grandfathered.  Mr. Martin said Newcastle Square (Publick House) parking lot will be used by the proposed restaurant and on Sunday by the 2nd Congregational Church.  

Chairperson Burt asked how each floor of the proposed site would be utilized. Mr. Martin said on the 1st Floor will be a restaurant, prep kitchen, open grill and an elevator. In the back of the proposed 1st Floor restaurant will be a deck with seating for restaurant patron’s to eat and view the Damariscotta River.  The deck will be covered by the 2nd floor balcony. The 2nd floor will consist of commercial offices and the 3rd floor will have one commercial office and one two bedroom apartment.  Tor Glendinning, Architect for Mattson, Inc. said the proposed outside deck area of the restaurant will seat 40 people. The Basement level will accommodate a second kitchen and, in addition, a public corridor accessing the building elevator and stairway, all for use as a public entry from the river side of the building, will be provided.

Lynn Norris, an abutter to the Newcastle Square (Publick House) parking lot said she is pleased with current lighting and wishes for it to continue.  Ms. Norris asked if Mattson, Inc. will plant trees/bushes as a buffer for sound and exhaust fumes at the Newcastle Square (Publick House).  Mr. Martin said he did not have a site plan of Newcastle Square with him but controls will be in effect.  Mr. Martin said he would be happy to plant a buffer of plants/trees at Newcastle Square and the site will be maintained very tightly.  Mr. Martin said there is an approved lighting plan but not all lights have been turned on at this time.  Chairperson Burt requested from Mr. Martin more information on trees/plants that will be planted as a buffer at the Publick House parking lot.

Sarah Davidson-Jenkins, owner of the Tipsy Butler in Newcastle asked if a patron does not want valet parking, will they be directed to Newcastle Square or will they be directed to find parking on their own.  Comments were made regarding freedom of choice.

Ms. Heafitz asked about land ownership and easement use of land.  Mr. Martin said Mattson, Inc. has an easement and the use of the easement by the proposed users of the proposed building will not be overburdened.  Mr. Martin said there will be approximately 5 deliveries a day to the proposed restaurant.  The vendors will use tractor trailers and will unload on Main Street and all other vendors will utilize the Riverside rear entrance of the proposed restaurant and building elevator to unload. Mr. Martin said the noise level will be of a normal decimal sound.

Otis Carroll asked the patron seating capacity of the present Publick House restaurant.  Mr. Martin said it is 100 seats with 20 seasonal seats.  

Jane Najim, representing St. Andrews Episcopal Church on Glidden Street, said she was concerned about proposed restaurant patrons using the parking areas that are utilized by church attendees on Sundays and particularly at night when they have church activities.  Chairperson Burt said that is policing issue for the Town of Newcastle.  Mr. Martin said they have no control on such but peak hours of the proposed restaurant do not coincide with Sunday services.  

Bonnie Stone on Glidden Street asked what happens when a restaurant moves into the present Publick House Restaurant and the proposed restaurant is still open. Mr. Martin said the Publick House space will be retail or office space. There will not be a restaurant at the present Publick House.  Mr. Martin said Mattson, Inc. owns both sites.  Mr. Martin said Mattson, Inc., if requested by the Town of Newcastle, will do an easement regarding such. 

Rob Nelson, a business man and resident said there are no parking requirements due to an error in the Land Use Ordinance.  Mr. Nelson said it is a shame that Mattson, Inc. is ignoring the intent of the ordinance.  Mr. Nelson said it is a change of use of the Publick House property.  Mr. Drum said the Publick House is not a change of use.  If a business moves into the Publick House then it is not a change of use.
Mr. Drum said that upon approval, a site plan needs to be recorded at the court house.   

Sarah Davidson-Jenkins asked if it was a condition of the upper parking lot of the Publick House to be designated for that restaurant only.  Mr. Drum said no and gave an example of how it works.  Mr. Thorp Richards said there should be a condition of parking.  

Chairperson Burt said there was an error that was made in the Land Use Ordinance parking and explained how the error occurred.

Alan Pooley said that valet parking will meet the present town ordinance regarding parking.   

Dennis Hilton said valet parking should be required.  

Steven Dickson said valet parking should not be required.

A female homeowner in Newcastle (she did not state her name) said she was concerned with people crossing the street at the intersection of the present Publick House.  She asked if safety issues have been addressed and if the crosswalks would be clearly marked.  Mr. Martin said that is an issue for the town and state to address.  Mr. Martin said lighting is a town issue and marking of crosswalks is a town and state issue.

Chairperson Burt asked about noise created by the proposed site.  He said fans on the roof of a building that serve a commercial kitchen can be loud.  Mr. Martin said the sound decimal level on roof where the restaurant kitchen will be located will be minimal and will vary for the fans will go on and off.  Mr. Martin said noise level will be managed.  

Jane Najim said she supports the proposed project with valet parking as a condition.  

Lynn Norris asked where employee parking will be located.  She said valet parking will be good.  Mr. Martin said employees will park at the Publick Square.

David Lawrence of Newcastle said that at peak times the proposed restaurant will have 3 to 4 valets.  Mr. Lawrence asked if valet service is continuous, even in off peak times.  Mr. Lawrence asked if there will be valet parking available any time the proposed restaurant is open.  Mr. Martin said that an analysis of the patron visit times at the present restaurant was done.  It is in the best interest of the proposed proprietor of the restaurant to determine peak times.  Mr. Lawrence said that the Planning Board should require valet parking.  Mr. Richards asked if Mattson, Inc. would share with the Planning Board when is the peak times for the restaurant.  Mr. Martin said that is proprietor information and it will not be shared.  

A female homeowner in Newcastle (she did not state her name) asked what is the current hours of operation of the Publick House restaurant.  Mr. Martin said the hours of operation are currently from 11:00 AM to 11:00 PM and he has received no information that it will change.

Lee Straw, a Selectman and businessman, asked how enforceable valet parking was.  Mr. Drum said the Town of Newcastle can make it enforceable.  Mr. Martin said the proposed restaurant owners, the Nevins, will do what they have to do to make this a profitable business.  

Chairperson Burt asked if the future use of the Publick House was being limited due to valet parking assigned at the upper lot.  Mr. Martin said there will be additional valet parking at other locations.

Sharron White asked if the town fire chief has seen the current site plan.  Mr. Martin said he has seen the previous site plan, which was more restrictive but has not seen the present site plan.  Mr. Martin said he would have him see the present site plan.

Bonnie Stone asked if there will be adequate parking for the tenants in the proposed building.  Mr. Martin said yes and there will be designated parking for handicapped vehicles.

Mr. Richards asked what happens if the project does not start.  Mr. Drum said there will be a performance bond required with a start-up performance guarantee which will probably be 1 year from the date of approval.

The Public Hearing adjourned at 8:32 PM.  

A motion was made by Alan Pooley, seconded by Sharon White and unanimously approved (5-0) to accept the August 19, 2010 minutes.

Chairperson Burt reviewed, with member input, a list of items requested from Mattson, Inc. at the August 19, 2010 Planning Board meeting.

1. Door locations have been addressed at the Public Hearing.

2. Mattson, Inc. has submitted a letter detailing valet parking.

3. Handicap parking may need to be revisited.

4. Mr. Martin said parking for the marina will have signage and upper area parking at the Publick House will have signage and there will be directional parking signage.

5. Storm drainage was discussed at the Public Hearing but the members may revisit such.  Chairperson Burt requested a letter certifying that all applicable codes will be met by the drainage and storm water plan as proposed.

6. Mr. Martin said maintenance of the marina will be done by the owner.

Members agreed to continue this Planning Board Meeting to September 30, 2010 at 7:00 PM.

Mr. Drum said he had two concerns from the Town Road Engineer.  

1. The present steel structure at the proposed site has some rust at the joints that needs to be scrubbed and repainted.  Mr. Martin agreed that Mattson, Inc. will do such.

2. Is the elevator shaft structurally sound?  Mr. Martin said it is and said he will have one of their engineers write a letter stating the elevator shaft is sound.

Mr. Martin said he wants a query on timing issue.

Planning Board members discussed issues outstanding and asked additional questions regarding the proposed project.

1. Mr. Doherty requested a copy of the easement of roadway.  Mr. Drum said it is a private rights issue and not a Planning Board issue.  Mr. Doherty said to disregard his request.  

2. Mr. Pooley requested a layout of the buffer space and landscape of the upper parking area of the Publick House.

3. Chairperson Burt requested a certification of storm runoff.  

4. Chairperson Burt asked if the side driveway of the proposed project is just for vehicles.  Mr. Martin said yes.  

5. Chairperson Burt asked for a description of the open patio deck in the back of the restaurant.

6. Chairperson Burt said the town fire chief is concerned about parking on Pump Street.  Mr. Drum said that is a town issue.

7. Ms. White asked if there were any sidewalks.  Mr. Martin said no walkways are indicated.  

8. Ms. White said she wants the town fire chief to look at the new site plan.  Mr. Martin said they must comply with the State Fire Marshall, which is more restrictive.

9. Ms. White asked if a site plan was needed for the Publick House.  Mr. Drum said yes but it does not need to trigger a change of use.

10. Mr. Carroll asked if the lights at the proposed site will be on all night. Kevin Mattson, President and CEO of Mattson, Inc. said lights that are needed for security will remain on all night and others will be turned on by a motion detector. 

11. Mr. Drum said he will research the handicap rule for parking in front of a building.

Chairperson Burt announced that the Planning Board Meeting was being recorded on film and that absent members will be requested to review same so that they may be kept fully informed as to the proceedings tonight and maintain their ability as voting members of the Planning Board.  Mr. Mattson agreed with this scenario.

A motion was made by Christopher Doherty, seconded by Alan Pooley and unanimously approved to continue the Planning Board Meeting on September 30, 2010 at 7:00 PM.  
Mr. Martin said he will forward the Planning Board requested information to Code Enforcement Officer Stan Waltz.  

Time 9:25 PM
_____________________________

Edmée Déjean, Recording Secretary
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