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PLANNING BOARD PUBLIC MEETING MINUTES 
Newcastle, Maine

October 20, 2011
Planning Board Members Present 
Richard Burt, Chairperson
David Bailey, Vice Chairperson 

Christopher Doherty, Member 

Alan Pooley, Member 

Sharon White, Member 
Otis Carroll, Alternate Member

Planning Board Member Absent
None
Town Attorney

Peter Drum

The meeting of the Planning Board was called to order at 7:02 PM by Chairperson Richard Burt.  A motion was made by Alan Pooley, seconded by Sharon White and approved (4 yes – 1 abstention by Richard Burt) to approve the minutes of April 21, 2011 with one amendment.  A motion was made by David Bailey, seconded by Sharon White and approved (4 yes – 1 abstention by Richard Burt) to approve the minutes of May 5, 2011.  A motion was made by Alan Pooley, seconded by David Bailey and approved (4 yes – 1 abstention by Richard Burt) to approve the minutes of September 15, 2011.   Due to a quorum, no alternate member was selected to vote.
Chairperson Burt announced that Peter Erskine, owner of Mexicali Blues and George Workman, Landscape Architect will be discussing with the Planning Board a new development site plan proposal for property located at 565 Route 1 (Town Tax Map 5, Lot 20) which consist of 1.4 acres of land.  Mr. Erskine wishes to tear down the existing Mexicali Blues building and build another at that location.  

Members discussed the Performance Standards with Mr. Erskine and Mr. Workman, including the option to have them provide a performance bond, which the Planning Board members would consult with Town Attorney Peter Drum.  
Sharon White informed the applicant that more information will be needed regarding lighting, public access and landscaping.  Attorney Drum asked if the project includes phased in parking.  Mr. Workman said yes, staring with A. Mr. Erskine said there will be two distinctive entrances and there will not be as many road cut outs.  
Mr. Workman discussed the basic layout of what is planned.  The existing building will be torn down and a new building will be built using the same frontage that exists.  There will be a service access and 150 foot easement with parking in the rear.  The existing telephone pole will be relocated.  Mr. Workman said Ben Welch and Mexicali Blue share an easement driveway with 25 feet each.  Attorney Drum recommended that they show the roadway on the plans that they will be presenting to the Planning Board all the way to Mr. Welch’s home.  Mr. Workman said the plans will show no extended parking on Route 1.  The existing concrete slab will be removed and current grading will be changed.  
Discussion ensued on the extension of the new building.  Members agreed that because the replacement building will be larger than the existing building it will be considered “new construction.”  Attorney Drum said the existing set back from the convenience store appears to be okay.  Mr. Workman said the existing building is 3,500 square feet.  Attorney Drum said the plans need to show the frontage setback.  
Mr. Workman said there are presently ten entrances into the existing store.  In the replacement building, the service and retail entrance will be separated.  The existing sign will remain the same.  Drainage runs presently off Route 1 onto the building.  Drainage does not reach the existing catch basin.  They will keep the rate of flow like it is currently.  Presently two cement slabs have ditches around them and the ditches become saturated.  One way it does eventually leave is through a pipe under the neighbor’s septic system to north and other way is underneath trucks at the auto dealership to the south.  The drainage in the back two parking lots will be going northward and eventually onto Route 1.  Chairman Burt said the water flow must be described.  Mr. Bailey said they must show drainage and flow direction.  Mr. Bailey said they also need to describe the parking lot material.  Mr. Workman said they will improve drainage on the site and will be consulting a civil engineer regarding drainage.  Mr. Waterman said his license allows him to do such in the State of Maine.  Mr. Pooley said they should not increase the flow of water.  Chairman Burt said he is concerned about the nearby wetlands.
Mr. Erskine said the replacement building will be one tall building, raised up, with a ramp down to the front courtyard.  Chairperson Burt said the grading must be shown on the plans. Chairperson Burt said the parking wheel stops need to also be shown on the plans.
Chairperson Burt commented on the large amount of lighting they will be utilizing.

Mr. Bailey asked how far to rear of their property does the commercial zone exit.  Mr. Workman said there is more than adequate room before the rural zone begins.

Mr. Workman said there will be lawn (green area) in the front of the building.  The service entrance will allow no bigger than a 40-foot truck to be utilized.  Mr. Pooley said they will need a permit from the Department of Transportation (DOT) for new and/or change of curve outs. Mr. Workman said they have discussed such.  Mr. Erskine said he is hoping, by reducing the amount of curve outs, thus constraining the access to the site to two entrances, there will be a reduction of car accidents.  Mr. Erskine said there will be no place to park in the front of the new building.  Mr. Erskine said they will lose business when the highway is busy but the new building facing Route 1 will be inviting, thus encouraging business.  Attorney Drum said they need to be aware that in future, commercial areas may be required to have a sidewalk in the front of their building.  Mr. Bailey said there should be windows in the front of the building.  Mr. Bailey said he is happy that Mexicali Blues has their headquarters in Newcastle with stores throughout Maine.
Mr. Workman said the new building will be 4,000 to 4,500 square feet.  They hope to place this project before the Planning Board in December, 2011.  Ms. White advised them to make sure the acreage is same on all plans they submit to the Planning Board.  
Mr. Pooley asked about the sewage system that will be utilized.  Mr. Erskine said it will be a private system.  Mr. Erskine said the official name of the project to be presented in December, 2011 will be “Mexicali Views.”  Chris Doherty said this project is in tune with the intention of the town.  The discussion on the Mexicali Views Project ended at 8:00 PM.

Alan Pooley said there will be a Public Workshop sponsored by the Land Use Ordinance Committee and the Planning Board on November 15, 2011 at Harriet Bird Building in Sheepscot.   Ms. White said there should be discussions on scenarios on rural boundaries and exceptions in rural zones.  Ms. White said people present need to discuss if they want to keep rural zones as rural zones.  Ms. White said there are plans for a second workshop at Lincoln Academy in December, 2011.  Ms. White said Consultant Beth DelaValle has worked on a public agenda.  Ms. White said Town Administrator Ron Grenier, informed her that the workshop needs to be tied into the Newcastle Economic Development Committee.
Members discussed the progress or lack of progress on the Mattson Building on Main Street.

A motion was made by Alan Pooley, seconded by David Bailey and unanimously approved (5 yes - 0 no) to adjourn the meeting at 8:30 PM.  
 ________________________________
Dr. Edmée Déjean, Recording Secretary
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