Meeting Minutes 
Board of Selectmen Meeting 
December 26, 2011 @ 7 pm

Town Office

Present: Selectman Brian Foote, Ben Frey, Pat Hudson and Ellen McFarland.
1. Call to Order: Chairperson Foote called meeting to order at 7:00pm.
2. Public Comments: (For items not on the agenda)
- Hudson requested name cards for interviewing committee during interviews  

   for administrator candidates. Board agreed. Foote will tell Grenier.     
 - McFarland asked for feedback on road conditions after last 2 snowfalls. 

 - Frey brought up Newcastle’s transfer station contract. Board concurred on 

   inviting representative from transfer station to attend a meeting to answer some  
        
   questions.


- Foote attended planning board meeting at the fire station and noted poor sound 

  quality. Frey suggests area rugs and possibly ceiling tiles.  Foote will request 

  Administrator have Reynolds research pricing of different sound proofing 

  options.


- Foote feels board needs to discuss benefits package for new administrator. Frey 

  said that the benefits should be part of the Gerrish negotiating process.  
 
     
  Board agreed to add as an item to the agenda of the Jan 9th meeting.


3. 
Approve Consent Items






 
Minutes:

3.1 Meeting Minutes of 12-12-11
      Hudson moved to approve minutes, seconded by McFarland. Typos noted to be corrected.  




Vote 4-0
Warrant(s):

3.2 Town Warrant
$ 204.135.93

      Frey moved to approve warrant; seconded by Hudson.  Vote 4-0
3.3 Fire Warrant
$   N/A        


 4.
Action: 


4.1 Sign Poverty Abatement Form for Request #2012-1


      Hudson motioned to approve abatement in the amount of $357.74; 

                        seconded by McFarland. Foote noted correction for abatement to read 


      “abatement from personal property tax”. Board agreed.
Vote 4-0
 5.
Discussion: 



5.1 FY 13 Goal Setting.

Hudson suggested goals for buildings & maintenance to include previously discussed Community Room sound proofing. Board concurred.  Board discussed the inception of the Land Use Ordinance Review Committee and reviewing the ordinance itself to discuss future goals of the committee; board unclear if the committee is a sub-committee of the planning board or a committee in of itself. McFarland suggests board members review the drafted goals outline re-typed by Hudson in order to prioritize and methodically approach the process; board to discuss further at the next meeting of Jan 9th.  Goal setting will remain a standing agenda item. McFarland feels that the Harbor Committee should be added to the priority list.

Frey suggests discussion with administrator about financial support for various committees in the form of recording secretaries. Frey also suggests proper training for committee members on creating meeting agendas and outline for note-taking. Board suggests having agendas emailed prior to meeting in addition to inclusion in selectman’s meeting binders – Foote will discuss with Grenier.        
 6.
Communications:  In administrator’s absence, Foote spoke to communications 

                        received.  No further discussion or action deemed necessary. 
6.1 Copies of Flip Chart Notes: Land Use Workshop
6.2 Resident Feedback on Land Use Workshop
6.3 Sheepscot Valley Conservation Association Newsletter
6.4 Thank You Letter: New Hope for Women

6.5 Thank You Letter: Healthy Kids

6.6 Thank You Letter: Spectrum Generations

6.7 Thank You Letter: Pen Bay Healthcare

7.
Executive Session: None anticipated 
8.  Adjourn:  Hudson motioned to adjourn at 8:12pm; seconded by McFarland.  
Vote 4-0
Minutes respectfully submitted by

Dorothy Peters, Secretary

