Minutes
Board of Selectmen Meeting

 Monday, July 13, 2009 @ 7:00 pm

Taniscot Building/Town Office

Present: Selectmen Ellen McFarland, Pat Hudson, Ellen Dickens, Bob Plourde, and Lee Straw. Also in attendance were Stan Waltz, CEO and Ron Grenier, Town Administrator. Others present were members of the Roads Committee, Bruce Jackson, Terry Sutherberg, and Gerard Waltz. 

1. Call to Order  - Meeting called to order by Ellen McFarland at 7pm
2. Public Comments (For items not on the agenda)
No public comments.



3. Approve Consent Items






 
Minutes:
3.1 Meeting Minutes of 6-22-09. Pat Hudson made a  

motion to approve with noted corrections, Bob Plourde seconded. Vote 5-0
3.2 Meeting Minutes of 6-29-09. Ellen Dickens moved and Pat                                    




      Hudson seconded to approved minutes as submitted. 
     Vote 5-0

3.3 Emergency Meeting Minutes of 7-3-09. Pat Hudson 



      motioned to approve; Bob Plourde seconded to approve 


      minutes as submitted. Vote 5-0

3.4 Special Town Meeting 6-29-09. Pat Hudson motioned and 


      Bob Plourde seconded to approve minutes as submitted.  
      Vote 5-0
 Warrant(s): 








3.5 Town Warrant in the amount of $25,982.34.  Ellen Dickens 
      motioned to approve. Pat Hudson seconded.  Vote 5-0
   
3.6 Fire Company warrant in the amount of $1,685.50. Ellen 
  
      Dickens motioned to approve and Pat Hudson seconded. 
    
      Lee Straw abstained. Bob Plourde opposed. Vote 3-1-0




Appointment:






3.7 Mark Crummett to LUORC


      Pat Hudson motioned to fill the vacancy on Land Use                                              

        Committee with Mark Crummett. Bob Plourde seconded.     


     


     Vote 5-0.
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4. Public Hearing:

4.1 Design Review Board Certificate: Installation of handicap ramp at 657 Sheepscot Road, Newcastle for Rev. Mary Harrington/Martin Teitel to be represented by Bobby Whear.  

The Hearing called to order by Chairperson McFarland at 7:10PM. 

 Lee Straw indicated that dimensions were missing from the submitted picture. Ellen Dickens motioned to conditionally approve issuance of the design review certificate upon submittal of appropriate dimensions to the CEO and Town Administrator.  Ron Grenier clarified that the certificate will not be signed and issued until conditions for exact dimensions are submitted and confirmed by the CEO.  Bob Plourde stated for the record he doesn’t believe a conditional certificate should be issued without Board’s final approval.  Ellen Dickens motion seconded by Pat Hudson.  Vote 4-1

At 7:25 pm Pat Hudson motioned to close public hearing which was seconded by Lee Straw. Vote 5-0


     5. Discussion:






5.1 Municipal Borrowing Request for Proposals


Ron Grenier spoke on behalf of George Hervochon, Chairperson for the Finance Committee.  Grenier said the Finance Committee unanimously recommends RFP for a loan of $1,000,000 for road improvements and a second loan in the amount of $198,000 for Taniscot renovations.  Pat Hudson motioned to approve the posting of the RFP. Bob Plourde seconded. Vote 5-0






5.2 Travis Noyes/Academy Hill Road





       Noyes presented the Selectmen and the Roads Committee 




      with three cost estimates and possible approaches for the 




      reconstruction of Academy Hill Road.  Noyes indicated he 




      favored the two options involving full depth excavation of 
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     either 24” or 18”. In response the roads committee asked if 




     these options are based on the type and frequency of traffic 




     that uses this road. Noyes stated for a road like Academy 




     Hill factors such as the weight of vehicles and amount of 




     traffic that passes on the road including how often would, 




     definitely require or call for a good solid base or binder 




     pavement for the road to hold up. Noyes indicated that it is 




     possible only 18” of gravel would be sufficient. 





     Members of the Roads Committee questioned whether it was 



     possible to use a combination of reclaiming some material  






     on the road and excavate less but still achieve a reasonable 




     road elevation in the process. Noyes stated that maybe 8” of 




     new gravel with some reclaim might be possible but that he 



  
     would have to further study the road profile of the road. 




    Terry Sutherberg asked if CES could look into grinding the 




    road and using some or all of that as part of the base.





    During discussion Ellen McFarland questioned if 18” of 




    elevation would help or hinder since there isn’t much of a 




    road shoulder alongside most of the road. In addition, Pat 




    Hudson inquired to what extent will drainage be addressed. 




    Ellen Dickens referred to the area at the end of the road when 



    it veers and comes down into Rte 215. Noyes indicated that 




    CES would put together cross sections of the road to evaluate 



    the roads reconstruction on issues of drainage, shoulder 




    width and depth. He re-affirmed where the end of the road 




    comes into Rte 2151 is indeed an area they will look at 




    closely.    





    It was agreed that Noyes would go back and check on the 




    options available for road reconstruction involving grinding 




    some of the current base and still achieve a road elevation 




    that does not compromise the support and safety of using the 




    road.  
           




5.3 Administrator’s Report (at end of these minutes)
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     6. Communications: 




6.1 Maine Department of Labor




6.2 Department of Marine Resources

7. Executive Session: 

7.1 Convened under 1 MRSA 405 (6A1) to discuss 

      complaints against a homeowner and the town with 

      potential of litigation.



Pat Hudson motioned to go into executive session; seconded by Bob Plourde. Vote 5-0  
      At 8:50 pm Bob Plourde motioned and Lee Straw seconded to come out of executive session. 
      Vote 5-0. 
      Prior to adjourning the selectmen agreed to follow town counsel’s advice and forward a permit violation notice letter to Mattson Development. 
     8. Adjourn







        

 

Respectfully submitted by

Dorothy Peters, Secretary



Administrator Report BOS Meeting of 7-13-09
Emergency Road Repair Status 

Monday, 7-6-09:


Filed an official damage report with the Maine Emergency 
Management Agency (MEMA) for financial assistance 
eligibility 
to remove debris and repairs roads.


Travis Noyes and I inspected most seriously damaged and 
compromised roads and he provided technical assistance to 
me 
and Hagar on appropriate repairs.

Tuesday, 7-7-09:


MEMA officials inspected reported road damage areas.


Next step will be an engineering team to come from FEMA.


Any renumeration will likely not occur for at six months.

Hagar to complete Phase I Repair adjacent to Casey Stevens residence by Friday, 7-10-09. Hagar will  still have several other East Old County road areas to return to. Estimated cost = $50,000 – 75,000.

Hagar to start repair of three major sections including culvert installation on North Dyer Neck Road starting on Monday 7-13-09. Estimated cost = $30,000 - $35,000
Don Hunt Inc completed debris removal from various roads. Cost = $680. Also doing minor repairs on Station Rd, Kavanaugh and Hassan Avenue. Cost to date = $3,000.

Jordan Construction to complete repairs on Lewis Hill Rd bridge, Station Rd, West Old County Rd, Cochran Rd and Indian Trail. Jordan will start the work on Lewis Hill Rd first as it is the most serious. Estimated cost = $18,000. 
Larry Hallowell (Chester K. Rice) to fill in North Newcastle culvert wash – outs on Monday 7-13-09. Estimated cost = $2,000. 
This does not include cost for rip rap and paving.

Edgecomb fireman did not require surgery but is out of work for the next three months.
Status of Taniscot Project

Front of building site work completed per bid & budget.

Next phase underway and it is also on track per bid and budget.

MDOT/Bus 1 Follow Up

John Devin, the state engineer, called to say he is still trying to sort out issues. Apparently there are as many as five different pipes coming into this culvert, for which water has no place to go but back up through the drain. He is having a meeting next week with some other engineers and inspectors who may have further information about what is below ground at that intersection.   

Maine Townsman Highlights:

p.43 Items to be on November 3rd ballot of consequence to municipalities. 
New Board Secretary

See attached resume for background. Dorothy will be at our next meeting so we should publicly acknowledge her at the start of the meeting.
Out of Office 

I will be out on Thursday & Friday, Grandson visiting! 
