Town of Newcastle
Selectmen Workshop/ Regular Meeting Minutes
 Monday, September 27, 2010

Town Office
Workshop Session

(6 – 7 pm)
For a Quorum Selectmen Ellen McFarland, Pat Hudson, Ellen Dickens, Brian Foote and Lee Straw; Staff in attendance Ron Grenier, Town Administrator; Design Review Committee Members Rick Burt, Jane Najim, Stephen Dixon, Rob Nelson, Alex Nevins, Chris Rice and Dick Chase. 
The selectmen and members of the Design Review Study Committee are meeting jointly in a workshop session to discuss the appropriate steps or options to be taken in dealing with the town’s existing Design Review Ordinance.
Grenier distributed a general chronology of the adoption dates for the Design Review/Land Use Ordinance, as well as the Town Comp Plan.  

Discussion Items:

1. Selectmen share experience and opinions with administering the design review ordinance over the last year.

2. Members of the design review committee express their respective positions or views about the ordinance.
3. Other aspects of the ordinance to be discussed by the parties:



Is the ordinance clearly written such that applicants have clarity about 


what is expected?
 


Are the requirements or standards of the design criteria specific enough?



What is the behavior the ordinance attempts to regulate or prohibit?
4.  
 What should be done next? Repeal, Amend, or Start Over? 
Selectman McFarland: She stated that the Board of Selectmen took over the responsibilities of design review from the planning board. She finds the most challenging aspect is interpreting the language or provisions of the design review ordinance. Her hope is to work together to create a clearer design review ordinance and process for town residents. Also, she would like to see the inventory of current buildings requirement properly addressed. Later, McFarland added she believes there are only 3 options available:

· amend existing ordinance

· disband design review

· start over from step one to create a new design review ordinance.  

Selectman Hudson: Hudson concurred and also wonders about the amount of geographic area there is of the buildings in the design review area.  She feels zoning is already a protection for the town but not relevant for the entire town. Hudson believes it is important to protect the view of the town but it’s not fair to our residents to have to go thru so many hoops for building approval.

Selectman Dickens: Dickens agrees with both Hudson and McFarland.  She initially recognized that not having a completed survey is problematic. Dickens said that according to the State Historic website, a survey has been done but the design review ordinance does not reflect or deal with this.  Dickens also finds difficulty in the notion that the committee might like to see a design district become an old New England look.  Dickens is not sure how to deal with any type of new construction or additions to buildings which are not of historic value or note. She believes one of the key questions is whether or not the town wants an historic preservation ordinance or a design review ordinance?  Grenier backed Dickens up by reading, for example, some of the Newcastle properties listed in the Historic Preservation list as the Perkins Homestead on the River Road, Kavanaugh House, St Andrews Church, Sheepscot Historic District, 2nd Congregational Church, Hilton Site, Dodge Point Site, Brick House Historic House, and St Patrick’s Church to name several.    

Selectman Foote: Foote said he hasn’t been a selectman long but feels he would have a difficult time if he had to obtain permission from the board for the color of his roof. He believes homeowners should have personal choice or more control over what’s done to their dwellings. 
Selectman Straw: Straw stated that the Board of Selectmen are the elected town representatives and believes that perhaps the design review function should remain with the board as a way of precluding a separate board of one mind set calling the shots.  

Members of the Design review Study Committee: 
Rob Nelson believes the ordinance is trying to do both historical preservation and a design review. He said large scale development standards for buildings 10,000 square feet or larger is addressed as it should be. The biggest issue to him is “What is the ordinance trying to do?”.  Nevins believes all that of the selectmen’s opinions and views are the same issues discussed at the Design Review Study Committee meetings. Rice discussed that the example of handicapped ramps is one where the design review committee could be of assistance to the town and does not have to act as an obstacle. He said a badly designed ramp can indeed look awful or take away from the appearance of a dwelling.  

Nelson advised there are several Land Use Ordinance workshops scheduled over the next few months to discuss the town’s wishes for the look of the town. He didn’t know if maybe the design review study committee could piggy back on to these “visioning” workshops to better determine where residents stood on the design review ordinance. Grenier advised the Selectmen that there are funds in the budget for a rail study that will not take place at this point. He said if the Selectmen agreed some of those funds could be reallocated and used to expand current workshop agenda to more specifically discuss design review and construction in Newcastle? Burt then asked if the Design Review is being charged with coming up with survey questions to determine the town’s wishes regarding historic preservation. Rice suggested creating an ad for the Lincoln County News with questions for the town to engage the community in a survey. Grenier offered to work with Design Review Committee to piggy-back onto the Land Use ordinance survey.  

McFarland closed the workshop stating that the consensus appears to be that the design review ordinance be re-written in its entirety. Before engaging in this she said it is agreed by all that the Design Review Study Committee working with the LUORC consultant will develop questions for the application of a meaningful survey to address the design review questions and concerns raised in this workshop. .
Board of Selectmen Meeting
1. Called to Order by McFarland at 7:00 p.m.






 


2. Public Comments (For items not on the agenda) - none


3. Approve Consent Items






 
Minutes:

3.1 Meeting of 9-13-10

Hudson moved to approve minutes as presented; seconded by Foote.










Vote 5-0
Warrant(s): 








3.2 Town Warrant



$347,911.89





      Hudson moved to approve warrant as presented; seconded by 

                                          Straw. 







Vote 5-0





3.3 Fire Warrant



$    1,000.65



    

      Hudson moved to approve warrant as presented; seconded by 

                                          Straw. 







Vote 5-0




      
      Available bank balance after warrants is $1,815,491.43.




Signatures:












3.4 Appointment Forms/Distribute at Meeting – done prior to meeting.
   
4.
Action:





4.1 Design Review Certificate Application





      Leonard & Nancy Duffy






      14 West Old County Road






      Map 20/Lot 11  
                                          The Duffy’s pointed out that the existing structure is circa 1945 – Hudson 



      moved to classify structure to Category C; seconded by Straw.  
Vote 5-0
Straw moved to take all three projects as one vote. Hudson suggested it may be more prudent to take roof and solar room as one project and then the solar tubes separately. Straw withdrew his motion. The Duffy’s then explained they would like to change existing roof from asphalt to a slate Gray metal roof. The Duffy’s next explained their Solar Room addition. Straw moved to approve the design certification for the roof and solar room addition as presented; Hudson seconded.







Vote 5-0 

The Duffy’s explained the next project as involving the installation of Solar Tubes on the house’s other roof. Their overall plan is to make their residence carbon neutral. Dickens moved to approve all criteria; Hudson seconded.   









Vote 5-0





4.2 Bid Opening: Cochran Road


Grenier opened the bids with the following results:  

Hagar - Bid Bond & Insurance okay   Bid $10,121
Mariners – Bid Bond & Insurance okay – Bid $9,500






      Under discussion the board agreed with Selectmen Straw that it would be more 



      cost effective to include this small portion of Cochran Road as part of a larger 




      Cochran Road project in the future.

McFarland then moved to not accept bids in lieu of a future review by Road Commissioner; Seconded by Hudson.  



Vote 5-0





4.3 Authorize Municipal Quitclaim for Throckmorton Property

      Distributed and signed by Board members

     
      5.  Discussion: 





5.1 Lynch Road Update/Steve Reynolds  
      Reynolds updated board on progress of Lynch Road project. He also asked the 

      Board if they would be agreeable to paving a small section of Lynch Road 


      about 1,000 feet this year instead of next. He explained this would be more cost 

      effective. The board so agreed. Reynolds said he would be report back at the 


      next meeting on the cost.    






5.2 November 2, 2010 Opening Time of Election Polls
Town Clerk recommends 8am-8pm; Hudson moved to open polls at 8 am and close at 8 pm; seconded by Straw.  



Vote 5-0


      6. 
Communications: Administrator spoke to the following communications presented.



6.1 Resignation: Bob Wallace from Shellfish Committee



The board requested Grenier contact Wallace to determine his reason for 




resignation and the specific concerns Wallace expressed about poor conservation 



efforts. 





6.2 Report: FY 2011 Taxes Collected to Date





6.3 Email: Park & Main Street Garden Update






6.4 Public Notice: Next Planning Board Meeting






6.5 Public Notice: Municipal Officials Feedback to MDOT 





                              “fix/swap” proposal





6.6 Minutes: Planning Board Meeting of 8-19-10






6.7 EMA Training: National Incident Management System 





6.8 Minutes: LCTV Board of Directors Meeting 8-12-10





6.9 LUORC Consultant Planning Materials

     7.
Executive Session: None    
     8.    Adjourn – Straw moved to adjourn; Hudson seconded.  



Vote 5-0 
                               Meeting adjourned at 8:00 p.m.  Next meeting Monday, 10/11/10 at 7:00 p.m.
Minutes respectfully submitted by 

Dorothy Peters, Secretary
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