Minutes
Board of Selectmen Meeting 
 Monday, September 14, 2009 @ 7:00 pm

Taniscot Building Town Office
Present:
Selectmen Ellen McFarland, Pat Hudson, Bob Plourde and Lee Straw. Also present were Ron Grenier, Town Administrator, Steve Reynolds, Roads Project Assistant and Stan Waltz, Town CEO. 

Excused:
Ellen Dickens
1. Call to Order: meeting called to order by Ellen McFarland at 7pm

2. Public Comments - none


3. Approve Consent Items






 
Minutes:
3.1 Meeting of 8-31-09; Pat Hudson motioned to have the minutes approved.  Lee Straw seconded.  No further discussion.  









Vote 4-0
Warrant(s): 



3.2 Town Warrant $80,346.19.  

Bank balance will be $2,629,477.82 after tonight’s warrant.  Pat Hudson motioned to approve the warrant. Bob Plourde seconded.    

Ellen McFarland requested the issue of regular maintenance checks on town owned facilities be placed on a future meeting agenda. The administrator made a note accordingly.  

Pat Hudson inquired about the copy paper purchase. Ron advised that the town is now part of the bulk purchase group through the school district and purchased copy paper at bulk price of $26 per case, instead of $39 a case.









Vote 4-0





3.3 Fire Company Warrant $539.99

Pat Hudson motioned to approve the motion; seconded by Bob Plourde.  No further discussion.



Vote 4-0
Lee Straw suggested that the town pay the fire department their budget in full (less what has been spent to date from budget total) and the fire department take responsibility for the management of their own funds.  He mentioned this wasn’t done sooner in the year due to cash flow.  Straw believes the town should be consistent in disbursing funds to the Fire Department as with other 501(c)(3) organizations who are allotted funds at town meeting.  Bob Plourde made a motion for the administrator to investigate the feasibility of turning over administration of the fire company warrant to the Fire Company and report back to the Board on a start date.  Pat Hudson seconded.  








Vote 4-0
  4.   Action: 

4.1 Request of New Hope for Women – Tina Tucker, Representative of          New Hope for Women. Tucker discussed events in the past initiated by New Hope for Women in memorial for victims of domestic violence/homicides.  With the assistance of the Carpenter’s Boatshop, New Hope for Women would like to decorate a tree in the park across the street from the town office in October.  Bob Plourde motioned to approve, Pat Hudson seconded. Purple Lights to be set up 10/26-10/30; to be removed by New Hope For Women by Nov 7th.    
















Vote 4-0       



4.2 CEO Imposition of Fine for Land Use Ordinance Violation

Under Title 30-A, M.R.S.A, Subsection 4452 & 17 M.R.S.A.Section 2261.  Lee Straw motioned to table item 4.2 for further discussion during executive session. Bob Plourde seconded.
Vote 4-0  



4.3 Request for Proclamation by Pemaquid Chapter of NSDAR
Pat Hudson motioned to recognize proclamation of the constitution week Sept 17th – 23rd sponsored by NSDAR.  Bob Plourde seconded.  








Vote 4-0
   5. Discussion:




5.1 Skidompha Trustees Gary Bensen & Amy McNaughton
were present to initiate conversation with the board if residents with respect to the town’s financial support of the library.  Bensen said they were not asking for funds tonight – they would just like to educate the board on the use of the library by Newcastle residents.  66% of the residents of Newcastle (approx 2/3) have library cards at Skidompha and statistics show higher use of the library this past year.  Current residents do not pay for individual library cards in lieu of the town’s allocation supporting the library.  
Straw advised that in today’s economy the town is being challenged to save taxpayer dollars.  The board advised that the possibility of a shared membership cost may be a consideration in the future. Straw suggested the library have their board consider suggestions for future membership funding before budget-preparation season.  Bob Plourde asked about the enhancement of the children’s section – so noted by Amy & Gary to bring back to the library staff.  Grenier suggested the library check with other community libraries on their process for determining service cost guidelines.  Trustees would like to return to discuss with their board; will advise Ron when they would like to return. Bensen advised the town of Nobleboro pays appropriation per person (Nobleboro residents have to go to the town office to obtain their cards and the town pays per card). The Board thanked Gary and Amy for starting a dialogue early in the process.         




5.2 Report on Roads Reconstruction by Roads Project Assistant

Steve Reynolds advised that the project kicked off at 7 am this morning; discussed progress of the day. Based on findings today Steve believes there could be a legitimate change order for the portion of work on Academy Hill Road. The Board asked if they should take action now on this change order in order to not delay the contractor from proceeding. Grenier indicated this may appropriate with a cap. Reynolds suggested an amount in the vicinity of $16,000-18,000.   

Bob Plourde motioned to authorize Ron authority to sign a change order as needed, but only up to $18,000.  Pat Hudson seconded.









Vote 4-0        




5.3 Excise Tax Referendum Question on November’s Ballot
Grenier explained to selectmen handouts he placed in their meeting binder which indicated the possible impact on the future of the town’s budget.  Grenier also explained that under state law the Town can post these materials on the town bulletin board and web site in order to educate the taxpayer.  Pat Hudson suggests a series of press releases/letters to the editor to keep this issue in the public eye.      

Pat Hudson moved that the Board of Selectmen of the Town of Newcastle pass a resolution which is not in favor of the excise tax initiative referendum question being put forth to taxpayer’s in November.  Bob Plourde seconded.  Lee Straw advised he doesn’t feel educated enough on the issue to take a position at his time.  Ellen McFarland concurred.




Vote 2-2




5.4 Disposition of Two Tax Acquired Properties:
Property on Lot 49C on Oyster Lane  
The administrator advised that he went to the property and it is abandoned. Contact was also made with the owner’s great aunt who has no idea of the owner’s where abouts. Grenier suggested this property made be a prime candidate for the town to sell. He believes there is a possibility that abutting land owners may have interest in this property.

The next tax acquired property on the town books is a trailer on Hassan Avenue. The land the trailer sits on is owned by the father of the person living in the trailer. Property taxes for the land are up to date but taxes on the trailer were in arrears and then in 2008 the town foreclosed on the trailer. Grenier explained he is trying to work with the two parties, father and son to see if there is interest in reacquiring the trailer, even if it is for .50 cents on the dollar.     




5.5 Bio-Remediation Report on Sheepscot Fire Station

ServPro will provide an estimate for fungi removal in accordance with recommendations of Bio-Remediation Assessment.  


       6. Communications: 




 6.1 Letter to Town Park Volunteers




 6.2 Lincoln County Budget Advisory Committee

 6.3 Secretary of State Memorandum re: Disbursement of State Fees to BMV.  Lee Straw made the motion to authorize Grenier to approve disbursements of State Fees to BMV and that Ron regularly report appropriations.  Pat Hudson seconded.  


Vote 4-0 





 6.4 MDOT Follow Up to Sherman Marsh Herbicide Treatment




 6.5 Invitation to Sheepscot Valley Festival




 6.6 Gateway 1 Commentary 
7. Executive Session: To be convened under MRSA Title 1 Section 405 6E for 
  

                               purposes of receiving legal advice on litigation matter & 



         
       under Section 405 6A to review employee evaluations  
Pat Hudson motioned to go into executive session, seconded 
by Lee Straw.  





Vote 4-0   
                                  

        


       At approximately 9:30 pm Lee Straw motioned to come out of 




       executive session, seconded by Pat Hudson.

Vote 4-0




      Lee Straw motioned to authorize the enforcement of a fine by the Code 


      Enforcement Officer for property owned by Casey and Tom Stevens at 


     192 East Old County Road.





         8. Adjourn              After a motion to adjourn by Lee Straw and a second by Bob Plourde 



     the meeting was adjourned.
Minutes respectfully submitted by

Dorothy Peters, Secretary 
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