Meeting Minutes
Board of Selectmen 
Monday, August 8, 2011 @ 7pm Town Office
Present:  Selectmen Ellen Dickens, Brian Foote, Ben Frey, and Pat Hudson; Administrator Ron Grenier; Superintendent of Roads, Buildings & Grounds Steve Reynolds; Fire Chief Clayton Huntley and Casey Stevens, President, Newcastle Fire Company trustees.
1. Call to Order: Chairperson Foote called meeting to order at 7:02pm
2. Public Comments: (For items not on the agenda) 
-   Hudson asked Reynolds if any further work will be done on the Lynch Road.  Reynolds advised Hagar completed work in accordance with contract specifications. 

-   Hudson complimented new Town Line signs on Cochran Road. She asked if signs will be erected on the Damariscotta/Newcastle bridge and on the Station Road. Grenier advised bridge sign was put up today. Reynolds will follow-up about Station Road town line so that sign can be erected there as well.  


3. 
Approve Consent Items






 
Minutes:

3.1 Meeting Minutes of 7-25-11
      Hudson moved to approve as presented, seconded by Dickens. Vote 4-0
Warrant(s):

3.2 Town Warrant
$ 29,213.42
Dickens motioned to approve warrant, seconded by Hudson.  
Vote 4-0

3.3 Fire Warrant
$      292.97
Dickens motioned to approve warrant, seconded by Hudson.  
Vote 4-0

Available bank balance after warrants: $541,335.24    


 4.
Action: 



4.1 Adoption of Town Web Site Policy
Grenier advised receiving a suggestion from MMA regarding Town Web Site Policy.  Frey asked if the policy will be listed on the website, all agree it should be. Grenier will coordinate. Hudson motioned to approve the Town Web Policy as presented, seconded by Frey.  


Vote 4-0


4.2 Authorize Town Administrator Settlement Authority
RE: Pine Tree Engineering Mediation 

Grenier advised that the mediation date is set for 9/9/11. He recommended that as the town treasurer he should be authorized to approve a settlement on day of mediation. Hudson motioned to so authorize. 

Vote 4-0


4.3 Approve Bidding for Snow Plowing 

During discussion Dickens asked about why the number of bus turn-arounds is listed separately. Reynolds advised the location of school bus turn-arounds needs to be listed to ensure there is no question by contractors that these areas are part of their responsibility. Foote inquired about the purchase of sand/salt by the contractor(s) instead of the town. Reynolds responded that it would be best to also include that as a contractor responsibility, especially if we have multiple vendors. Foote asked about requiring bidders to list subcontractors. Grenier pointed out that this can be done on attachment which list manpower. Reynolds and Grenier agreed to revise the attachment so that bidders also list any subcontractors they plan to use. Foote asked about including amount or levels of insurance required. Grenier said he will discuss appropriate limits  with MMA for their recommendation and then insert in the specs accordingly.  

Hudson motioned to authorize Reynolds to proceed with the RFP posting process with suggested revisions, seconded by Frey.

Vote 4-0
4.4 Planning Consultant Contract


Foote questioned the lack of preciseness to scope of work. Grenier responded this was intentionally left this way until the the Planning Board and the LUORC committees meet in September and decide what types of specific assistance/projects they want DellaValle to take on. Then, he said, the contract will be amended accordingly. Foote said the contract language needs to be revised to read “Town Administrator” instead of “Town Manager” on the first page and on the second page by inserting the word “outside” when referring to contract scope of services. Dickens and Frey advised they believe the contract clearly limits scope of work to not exceed contract fee of $5,000.  No action needed. At a previous meeting the board had previously agreed to such a contract
5.
Discussion:


5.1 Charge of Town Economic Development Committee
Grenier advised he kept the committee’s charge general as previously suggested y the board.  Grenier then mentioned David Lawrence had agreed to serve on the committee. Hudson next motioned to appoint David Lawrence to the Town Economic Development Committee, seconded by Dickens.  










Vote 4-0
Grenier advised the board that Lorraine Nelson had agreed to serve on the LUORC committee which would bring that committee to full strength. Hudson motioned to appoint Lorraine Anderson to the Land Use Ordinance Review Committee, seconded by Frey.  



Vote 4-0
 

5.2 MDOT Plans for Mills Rd/Rte 215 & Sheepscot Rd/Steve Reynolds
Reynolds updated the board on the state’s plan to repair the Mills Road, Route 215 and the Sheepscot Road. He advised plans for just a surface approach will probably wear/wash away within one year. As previously requested by the board Reynolds invited MDOT Region II officials to meet with town officials. After reviewing various dates the board agreed on 8/16/11.  The board charged Reynolds to set up the meeting on Tuesday, 8/16/11, between 8-10:00am which will begin at town office and then tour conditions of these two state roads.  Reynolds will confirm meeting time with MDOT. Grenier will email board.
5.3 Fire Truck Specifications/Clayton Huntley

 
Chief Huntley and Casey Stevens spoke to the fire truck specifications which had been previously handed out.  Hudson noted she didn’t see any bid opening/due date or award schedule. Huntley mentioned they had a suggested timetable in another document provided to Grenier. Grenier said he would check the files. Hudson also asked if all of the specs listed are wants or needs.  Huntley confirmed that these specs reflect what’s on the current trucks. Casey Stevens added that a lot of the spec items are safety related as mandated by the federal/state requirements. Huntley pointed out there is an option list for possible cuts if bids come in too high. Dickens asked if the Fire Company is confident that bids will come in per the budget to meet the revised standards and specifications. Stevens and Huntley agreed that anyone bidding will be in the ball park and could easily research funds available for the purchase.  
Foote recommended having town counsel review prior to releasing RFP.  Grenier will work with town counsel and the chief to issue the RFP by 10/1/11.        

 6. 
Communications:  Grenier spoke briefly to the communications received.  
6.1 Letter from Dept of Marine Resources: Public Hearing for Mook Sea      
      Farm Aquaculture Lease 


6.2 CMP E-mail: Status of Smart Meters in Newcastle  


6.3 MDOT E-mail: Wiscasset Bypass Status


6.4 Thank You Letter: Sproul’s Furniture 

 
7.
Executive Session: No executive session necessary.
       8. Adjourn:  Hudson motioned to adjourn at 8:00pm; seconded by Dickens.  

Vote 4-0
Minutes respectfully submitted by

Dorothy Peters, Secretary
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