Minutes
Board of Assessors/Selectmen 
Monday, May 9, 2011 @ 7pm Town Office
Present: Selectmen Pat Hudson, Ellen McFarland, Ellen Dickens and Brian Foote; Ron Grenier, Administrator; and Jim Murphy, Assessors Agent.
ASSESSORS

1. Call to Order: Chairperson Hudson called the Assessor’s portion of the meeting                      

                          to order at 7:00pm.

2. Public Comments: (For items not on the agenda) – none
Town Administrator: Grenier reported on MMA legal advice regarding the   definition of “notice” in follow-up to notices sent on tree-growth plans that were  due to expire.  According to MMA lawyer, Michael Stoltz, public Notice constitutes certified mail or courier mail with return receipt.  Murphy advises he will send 120-day notices via Certified mail next Monday and also suggests a 60-day reminder.  McFarland motioned to begin notification of tree growth via certified mail; seconded by Dickens. 




Vote 4-0 

Murphy reported that valuation of real property increased by $1,027,000.  Tax    commitment expected to be confirmed late June or early July.   

      3.   Adjourn: McFarland motioned to adjourn the Assessor’s Meeting at 7:10pm;    

                             seconded by Foote.





Vote 4-0
SELECTMEN
1. Call to Order: Chairperson McFarland called meeting to order at 7:05pm
Public Comments (For items not on the agenda).  Hudson reported that a resident asked her the status of using key-pad voting at town meeting. Grenier advised that availability was a problem. He said only 200 key pads would be available for town meeting – not enough for this year’s town meeting.  He advised we will try for next year.  Dickens asked Administrator to confirm that use of the key pads is legal before spending anymore time trying to locate additional key pads. Grenier will have the town clerk check in with the Secretary of State’s office.


Approve Consent Items






 
Minutes:

3.1 Meeting Minutes of 5-2-11

      Hudson moved to accept minutes as presented with name spelling 
      correction; seconded by Foote.  



Vote 4-0.  

Warrant(s):

3.2 Town Warrant
$ 27,084.53
Hudson moved to accept Town Warrant as presented; seconded by Foote.  Foote questioned Hagar Enterprises bill.  Grenier advised town is having a contractual discussion with Hagar regarding snow removal 
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in the Pump Street area.  Fire Chief Huntley advised the Fire Co experienced the same public safety issue in terms of visibility for fire trucks exiting the fire station.

 Vote 4-0    

3.3 Fire Warrant
- none presented 
Available Bank Balance $1,176,260.34
 4.
Discussion:


4.1 Proposed Newcastle Budget/Superintendent or designee  
Catherine Hunt, interim Business Manager for AOS spoke to school budget proposal for Newcastle’s secondary school appropriation of $804,606.  Hunt reviewed in detail all expenses including for Special Education Needs, Secondary Vocational Program, Administration, Transportation and Revenue. She pointed out the Elementary School budget will be voted upon at the budget meeting for Great Salt Bay Elementary School on May 17 at 6:30pm.  


4.2 Fire Chief Huntley/Insurance Budget/New Truck Article Request
Chief Huntley reported that the insurance premium for the Fire Company’s Board of Directors quoted at 50% less than expected at $501 effective July 1, 2011.  Grenier asked board for final approval of Fire Company Budget to present at Town Meeting. Grenier reviewed how the MMA/Town portion covers commercial general liability and automotive liability at $6,811. Hudson moved to recommend Fire Co insurance line item of $8,411 into the town warrant for Town Meeting – bottom line budget for fire Co of $99,636; seconded by Dickens.  Dickens advised that total of Request Column is incorrect in budget draft; Grenier will revise the amounts accordingly.
Vote 4-0      

Grenier then spoke to memo to Selectmen on three proposed town meeting warrant options for financing a new fire truck. He also discussed the impact on the mill rate, dependent upon the term for financing selected, i.e., 5, 10, or 15 years. Hudson questioned Chief Huntley about expected lifetime of a new truck. Chief Huntley advised the truck being replaced is 31 years old so he would expect a new truck’s lifespan to be 25-30 years. The Fire Chief also spoke to the pending federal Homeland Security grant. Chief Huntley said he expects an answer to 2 grant proposals shortly, but cautioned he might not hear back till after town meeting.   

In light of the grant’s status the Board discussed the warrant option it preferred to have in the town’s warrant. The Board indicated that perhaps the optimum approach would be for the town to authorize a loan at town meeting but not to execute until an answer on the Fire Co’s grant proposal is known for certain. Selectmen concurred that if 
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the Fire Co receives the grant, the town would not need to arrange for the financing and the Fire Co would be purchasing the truck outright with grant funds.  Hudson moved to approve article 11A and 11B, with appropriate language revisions and changing the annual debt service amount to $28,000. Motion seconded by Foote.

Vote 4-0


4.3 Analysis of Potential DPW Cost Savings
Grenier briefly explained how he developed estimated savings regarding the inter local agreement for joint Dept of Public Works operations. The Board thanked Grenier for doing this and indicated these should also be used as talking points at town meeting.
      
 5. 
Action:

5.1 FY 12 Town Warrant for Town Report Printing.  Grenier reported on      

      the draft of Town Warrant to go to the printers tomorrow.  No action     required.  Grenier also had the selectmen sign notices of the ordinances to be included in the Town Warrant as previously addressed at respective Board of Selectmen’s meetings. 
5.2 Approve Warrant for Special Town Mtg:  Hudson moved to approve posting of the warrant for Special Town Meeting on May 23, 2011 at 6:30pm; seconded by Foote.  


Vote 4-0


6. 
Communications: Grenier spoke to only one communication received.  


6.1 Park Committee: Thanks Sheriff Brackett


      Foote asked that if inmates could also be available for street sweeping.    
      Grenier will follow-up with the Work Release Program person.
      7.
Adjourn:  Hudson moved to adjourn at 8:20pm; seconded by Dickens.  
Vote 4-0
Minutes respectfully submitted by

Dorothy Peters, Secretary 

