Board of Selectmen Meeting Minutes
 Monday, April 26, 2010@ 7:00 pm

Town Office

Selectmen for a quorum: Ellen McFarland, Pat Hudson, Ellen Dickens, and Lee Straw.   Robert Plourde absent.  Also in attendance: Ron Grenier, Town Administrator, Brian Foote, Finance Committee Member; Peter Drum, Town Counsel; and Tom Stevens, Newcastle Fire Company Trustee.
1. Call to Order Meeting called to order by McFarland at 7:00pm.

 


2. Public Comments: 


3. Approve Consent Items






 
Minutes:


3.1 Meeting of 4-12-10
Straw motioned to approve as written. Hudson seconded.

 






Vote 4-0

Warrant(s): 








3.2Town Warrant



$    144,102.46





      Dickens motioned to approve, seconded by Hudson

Vote 4-0






3.3 Fire Warrant



$        1,442.93





      Hudson motioned to approve, seconded by Straw.

Vote 4-0

Available bank balance after the warrants $567,027.98

4. Action(s): 



4.1 Bidding Lynch Road Phase I/Box Culvert Repair 
Grenier discussed cost details of the road Capital Projects – Academy Hill/Stonebridge Circle $105,781; Lynch Road estimate $685,000; Clerk of the Works $12,000 and other fees which he said totaled $802,781. He also spoke to information contained in a letter from CES which detailed their recommendations. As the Roads Commissioner, Grenier is strongly in favor of moving forward with bidding the needed repairs asap.  CES does not recommend re-using the existing box culvert as a replacement for the first culvert.  Straw disagrees and believes the town should pursue further discussion with the Army Corp of Engineers.  McFarland agrees that it might make it easier for the board to make a decision after a discussion with the Army Corp of Engineers.  Dickens requested clarification about the line item on the list for Army Corp of Engineers permitting. She asked if that fee goes to CES to walk thru the paperwork and processing the permit application process or does any of that fee go to Army Corp of Engineers? Grenier said he did not know the answer. 
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The Board discussed not putting the project out to bid until the question of reusing the culvert is resolved. However, after 
further discussion and clarification the board agreed that it could put the project out to bid because the alternates did allow for the box culvert’s reuse. Grenier said that by the time the bid process is concluded and the award made the Board (Straw for certain) will have met with the Army Corp of Engineers. 
Hudson motioned to authorize CES to put this project out to bid as presented, seconded by Straw.  

Vote 4-0



4.2 Emergency Repairs to Cochran Road
Grenier obtained pricing for repair in an amount not to exceed  $15,000.  Grenier advised that Steve Reynolds has some suggestions which could further decrease the repair costs.  Straw feels $15K is too high for the 100 yards of road that needs to be repaired.  Hudson would like to see the road repaired but believes it should go out to bid.  Grenier advised he is not comfortable nor qualified to write specifications to bid for this repair and suggests contracting Steve Reynolds to draw up the specifications. The board agreed. 



4.3 Town Appropriation Request Policy 

Grenier advised that the Finance Committee approved this policy which does not relax but better explain their guidelines regarding financial reporting as part of the Town Appropriation Request process.

Straw agrees with the policy for requesting appropriations next year but feels that in the best interest of the Newcastle Fire Company, a complete financial statement should be required in adherence with the new policy’s standards this year.  Board members agree it should be clear to the board and the town what is owned by the town and what is owned by the Newcastle Fire Company.  Straw stated the residents do not fully understand that the Newcastle Fire Company is a private non-profit organization and not a department of the Town of Newcastle. Straw indicated at a minimum he would like to see a list of assets declared by the Fire Company with appropriate cost information associated with each item. Tom Stevens, a trustee of the Fire Company was present and he agreed with the selectmen.  
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Dickens motioned to accept the Town Appropriation Request Policy as presented; seconded by Straw.  
Vote 4-0 



4.4 Gateway 1Agreement Amendment
Hudson motioned to authorize Town Administrator Grenier to sign the Gateway 1 Agreement Amendment to June 2011, seconded by Dickens.



Vote 3-1



4.5 Selectmen Annual Report

Thanks extended to Dickens for writing the report.

     
5. Discussion:






5.1 Feedback from Administrator’s Visit to Readfield
Grenier reported that the proposal for shared DPW staff with the Town of Damariscotta was rejected by the Damariscotta Board of Selectman on 4/21/10. Hudson stated she believes the Board should still proceed with an option that relieves Grenier  of his duties as acting Roads Commissioner in the next budget cycle. McFarland agreed but asked Grenier if there is time for him to create a new job description proposal for the town of Newcastle. She said that Grenier should assume that Steve Reynolds’ services would continue be contracted to meet the capital project oversight needs for the town roads. Grenier agreed that he will investigate further and report back with a recommendation at the Board’s next meeting.
 




5.2 FY 2011 Mill Rate Estimate &Tax Levy Schedule  
Grenier briefly spoke to the draft of the FY 2011 Mille Rate Estimate provided to Selectmen within their meeting packet. 



    
5.3 FY 2011 FinCom Budget Recommendations
Grenier spoke to the Finance Committee’s recommendation of changing the town’s approach to financial support of the Skidompha Library.  He told the Board that the FinCom was under the impression that the Town of Nobleboro did not financially support the library through any annual appropriation. 

However, when Grenier spoke to the Nobleboro Town Clerk he learned that Nobleboro residents complete paperwork at the Nobleboro Town Office for an accurate count of residents who use the library and that the Library does receive financial support based on that count. Grenier also reported that the FinCom recommended the selectmen put a warrant article with language before the town meeting to see if they would adopt 
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the FinCom’s recommended approach which would be zero appropriation and residents who use the Library would be expected to pay the $40 per family user fee. Dickens advised 
that she feels such a policy will create a barrier for residents and decrease the library’s usage.  Straw motioned to accept the FinCom Budget recommendation as presented; Hudson seconded for more discussion.  Straw suggested a warrant to have the town vote on how it wants to financially support the library at town meeting made a lot of sense to him.  Dickens stated that any warrant to the town needs to be very clear on the process for obtaining a library card and that the town is totally eliminating financial support to the library, which is putting this expense directly onto the individual taxpayers. Hudson said every year the town chews on this same bone in terms of an amount of support and that she thinks maybe once and for all it might be appropriate for the town to chime in how to financially support the library. Hudson said then whatever the Town decides is how we should proceed without reviewing it every year. Grenier said he will discuss with the town attorney the drafting of an article or articles for town meeting.  

The Board then moved on to review the proposed 2011 budget page by page as follows:
Page 1 – Hudson thinks the board needs to keep the selectmen salaries the same with no increase. The Board agreed.
Board in agreement with all other items on page 1.

Page 2 – agreed to as is

Page 3 – agreed to as is

Page 4 – agreed to as is
Page 5 - Dickens questioned issue of call-pay for Newcastle Fire Co. She believes call-pay should be reduced to $15,000 and adjust FICA/Medicare; reducing Salaries & Wages to $15K and FICA/Medicare to $1,875. Grenier said he will check with the town’s payroll clerk on this recommendation. 
Page 6 – agreed to as is.  
Dickens questioned amount of $3,000 for Office Supplies for Newcastle Fire Co. Tom Stevens couldn’t reply with details for that line item.  Grenier also advised that paperwork was provided to the Fire Chief to obtain a refund from Maine Revenue Service for tax paid on Gasoline for emergency vehicles.

Page 7 – agreed to as is 

Page 8 – agreed to as is
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Page 9 – Hudson questioned item for snow removal and roads maintenance which Grenier clarifies; Grenier will have a recommended figure for a Roads Commissioner position at the next meeting. All other items agreed to as is.
Page 10 – agreed to as is

Page 11 – Agreed to as is. 
Dickens voiced concern over same budget for fuel as last year (fuel prices are higher this year); Grenier advised that Maine Power OPtions who purchases bulk fuel with the town do not feel an increase in budgets will be necessary.

Page 12 – agreed to as is

Page 13 – Appropriation Requests 

Finance Committee reduced amount for Kno-Wal-Lin because their representative did not appear during the appropriation hearings.  Hudson is not in agreement with cutting the budget because of the representative’s extenuating family circumstances. Hudson motioned to amend the appropriation to Kno-Wal-Lin to $1,890; seconded by Straw.
Vote 4-0  
Dickens questioned the zero appropriation for LCTV.  

Straw motioned that the board accept the appropriation recommendations as presented by the Finance Committee. McFarland seconded for the point of discussion.

Dickens motioned to amend the appropriation to LCTV to $4,200, which was the amount provided last year.  No second. Grenier was asked by McFarland to price equipment for taping future town meetings for airing on LCTV and will bring it back to the next meeting.   
5.4 Overview Newcastle Education Budget.  Grenier called the 

      Board’s attention to his summary sheet. Straw noted that    

the total budget amount is $1m greater than the budget of 5 

years ago. 





5.5 Lewis Hill Road Speed Limit
McFarland pointed out that there is currently no posted speed limit on Lewis Hill Road. She has spoken to residents who agreed they would like to see a posted speed. Grenier said with no posting the speed defaults to 45 MPH.  Grenier advised that the DOT Traffic Engineer for the region confirmed the default speed is 45MPH. DOT advised the town can apply for a posting and the DOT would investigate but as a rule of thumb, speed limits are set for the entire road, notwithstanding 
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elements or parts of the road where someone feels the speed should be reduced. DOT Grenier told him the town can make application but speed limit changes are rare.  Straw motioned that we request the Road Commissioner apply to reduce the speed limit to 25 and post the 25 MPH signs in the meantime.  Hudson seconded. 

Vote 3-0 (1 abstain)


    6. Communications: Grenier briefly spoke to the following communications: 



7.1 LCEDO Report



7.2 Planning Board Proposed Wind Energy Ordinance 



7.3 Invitation: Lincoln County 250th Event



7.4 SVCA Newsletter



7.5 Results of GA review by DHHS



7.6 New Planning Board Notice Policy 



7.7 Feedback from Pat Hudson: Sherman Marsh Hearing




7.8 Railway Study Feedback from Bob Faunce
     7. Executive Session: 
To be convened under MRSA Title 1 Section 405C for purposes of receiving advice from town counsel on litigation matters. Straw motioned to go into Executive Session at 9:30pm; seconded by Hudson. At 9:55 pm Hudson motioned to exit executive session, Straw seconded.

Vote 4-0
    8. Adjourn: Straw motioned to adjourn; Dickens seconded.

Vote 4-0 


Minutes respectfully submitted by

Dorothy Peters, Secretary




        

 




