Town of Newcastle
Board of Selectmen Meeting Minutes
 Monday, April 12, 2010 @ 7:00 pm

Town Office

Selectmen present for a quorum: Ellen McFarland, Pat Hudson, Ellen Dickens and Robert Plourde.  Later joined by Lee Straw.  Staff also in attendance: Ron Grenier, Town Administrator; Stanley Waltz, Code Enforcer; and Steve Reynolds, Roads Project Assistant
1. Call to Order: at 7:00pm by McFarland.







 


2. Public Comments: None
3. Approve Consent Items






 
Minutes:


3.1 Meeting of 3-29-09. Hudson made a motion to approve 

      minutes; seconded by Dickens.  


Vote 4-0

3.2 Meeting of 3-30-09. Hudson made a motion to approve 

      minutes; seconded by Dickens.  


Vote 4-0
Warrant(s): 








3.3 Town Warrant
$38,482.25

Hudson made a motion to approve the warrant; seconded by Dickens.  





Vote 4-0
Grenier reported available cash balance after warrant will be $859,809.38

4. Public Hearing: McFarland made a motion to call the Public Hearing to order at 7:05pm; seconded by Dickens.  




Vote 4-0



4.1 Design Review Certificate Application




 
                 Stephen/Ann White of 49 Mills Road




      Map 13/Lot 24



      Classification Rating – Vote 3-2 rated a B-Class Building.
Steve White spoke to the couple’s letter and explained the sketch for design details of residential addition. Stan Waltz advised there are no issues to discuss in regard to code.  Grenier advised he has not had any communications or concerns expressed by neighbors regarding the project.  
Straw motioned to bypass voting on each individual Design Review criteria in favor of the board voting once on whether  the entire project meets all guidelines.  Hudson seconded. 







Vote 5-0



     The Board then voted unanimously to award the design 




     certificate.





Vote 5-0
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4.2 Design Review Certificate Application




      John Gasparini of 52 River Road



      Map 12/Lot49A 



      Classification Rating – Unanimously rated a C-Class Building.

George Hervochon & Chris McKinney of Hervochon    Construction stated they were representing Mr. Gasparini.   

      McKinney and Hervochon spoke to the details in regard to the 

proposed renovations. Straw asked Stan Waltz if he had any concerns or issues with the project.  Waltz advised all is within code.  Straw asked if neighbors have any concerns. McKinney and Hervochon advised they are not aware if current neighbors object. Grenier confirmed the Town Office had not received any complaints from any neighbors..  
Straw motioned to bypass individual Design Review guidelines and ask the board if the entire project meets all guidelines.  Hudson seconded. 



Vote 5-0



      The Board then voted unanimously to award the design 




      certificate.





Vote 5-0


Hudson moved to close this portion of the Public Hearing, Plourde seconded.  



Vote 5-0
5. Action(s): 



5.1 Bidding Lynch Road Phase I/Box Culvert Repair 
Grenier advised board of teleconference with Travis Noyes of CES Engineering and Steve Reynolds to discuss the problems with the box culvert, as well as possible repairs. Grenier stated that he understands there may have been previous design and/or installations problems, which he will try to get to the bottom of. Right now he is trying to concentrate on repairs to the existing problems. Grenier advised one option under consideration by CES and Reynolds is to reset or winch the walls of the culvert back into place and to install additional culverts on the downstream side to help handle the velocity of water. Another option is a total replacement of the existing culvert and relocating the old one to the first bridge, if acceptable to CES and the Army Corps of Engineers who must permit the project. 
McFarland pointed out that when the box culvert was first installed, Sherman Lake was a lake and not tidal, as it is now.  
She believes this change only made matters worse.  State engineer advised a winch would be a temporary fix. Grenier states he can’t offer a particular fix tonight because the engineers involved need more time to study hydrology data, and priced out the options. A preliminary estimate of approximately $150,000 is possible for the total replacement. Grenier said a more
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definitive option and estimate will be available by the next meeting. Grenier also mentioned he will get on record with FEMA in order to apply for possible funding from FEMA.                

5.2 Amendment to Hagar/Downtown Snowplowing Contract 
      for FY 11/12
Hagar will hold to current year’s plowing contract for next year and the year thereafter.  Hudson asked when this decision needs to be made.  Grenier advised this item will have to be on the budget to be voted upon at the next meeting.  Straw motioned to accept offer; Plourde seconded.  



Vote 5-0



5.3 2010 Alewife Harvesting Plan 



Waltz advised the Alewives are running early this year. Straw moved to accept the plan as proposed; Plourde seconded.  








Vote 5-0


     6. Discussion:






6.1 Overview of Proposed DPW Staffing Costs
Grenier presented proposed expenditures to be shared with Damariscotta by hiring and sharing two positions. One is a Superintendent and the other position is a Laborer II. Grenier  said this cost sharing approach is a visionary action that will help limit both towns long range maintenance and repair costs from expanding. McFarland said she understood the goal but would like Grenier to establish a projection of cost and savings for the townspeople by town meeting. Straw indicated that the projection should take into account the costs of the buildings.    



    


6.2 FY 2011Roads/Capital Project Budget
part of 6.1
6.3 Status of Rail Feasibility Study 
Grenier reported that the State Planning Office (SPO) is considering the award of a $15,000 grant to fund a Rail Feasibility Study. However, Damariscotta and Newcastle 
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would have to put up approximately $2,200 each of their own money as a local match.   





6.4 FERC Motion to Intervene. Hudson moved to authorize town 




attorney to sign the Motion to Intervene on behalf of the Town of 




Newcastle and submit public comments to FERC; Dickens 





seconded.





Vote 4-0
6.5 Board of Assessors/Selectmen Annual Reports. Hudson reported that the Board of Assessors Report is complete. Dickens agreed to draft the Board of Selectmen Annual Report.  Board to email comments to Dickens to include last year’s report; report expected to be completed for review at meeting on 4/26/10.   
7. Communications: The administrator briefed the Board on the contents of    the following: 



7.1 RFQ for Gateway 1 Planning Services




7.2 MDOT Notice of Newcastle Road Paving Work




7.3 MDEP Newcastle Landfill Inspection Results




7.4 MDOT Notice of Route 1 Paving Work




7.5 Town of Wiscasset Letter: 250th Celebration




7.6 Planning Board Minutes of 2-18-10




7.7 Letter from Damariscotta Lake Watershed Association



7.8 School Meetings



7.9 added late – letter from LCN Editor
Executive Session: At 8:30pm Hudson motioned to go into executive session in accordance with MRSA 405.6.D; Dickens seconded.  
Vote 4-0
At approximately 8:39 pm Straw motioned to exit from executive session; Hudson seconded.








Vote 4-0
8. Adjourn: Straw motioned to adjourn; Hudson seconded.

Vote 4-0
