Minutes
Board of Selectmen Budget Workshop Meeting

 Monday, March 22, 2010 @ 7:00 pm

River Road Community Meeting Room
Present: For a Quorum Selectmen Ellen McFarland, Pat Hudson, Ellen Dickens and Lee Straw; Staff in attendance Ron Grenier, Town Administrator; Clayton Huntley, Fire Chief; Others also in attendance – Dave Hewitt, Glen Paye, George Hervochon, Louis Rector, Eva Frey and Brian Foote, Newcastle Finance Committee; Loretta Boeche, Park Committee; William Blodgett and Sheridan Bond, Lincoln County  Commissioners; John O’Connell, Lincoln County Administrator and Mary Ellen Barnes, LCEDO.
1. Called to Order: by McFarland at 7pm.
2. Budget Workshop


Park Committee/L. Boeche

Boeche presented budget to beautify the village center. Committee is proposing to extend their effort from Newcastle Square to the bridge.  Donations will be solicited if expenses extend beyond proposed budget. Dickens offered to donate plants from her garden; Boeche gratefully accepted.      

County Commissioners W. Blodgett/S. Bond/Administrator J. O’Connell  

Grenier invited the group to begin their discussion by addressing their 2/16/10 letter of planning efforts by the county.  O’Connell spoke to the county’s support of LCEDO in terms of the newest initiative as Lincoln County Regional Planning Commission. Of 19 municipalities, 13 have joined to date. O’Connell said the state doesn’t seem to be able to handle the county’s independence so we want 2 representatives from each Lincoln County community to be part of this new  group.  
Bond also advised of meeting with midcoast regional planning group – the group that decided to create LCEDO to obtain federal and state funding for Lincoln County initiatives. There is an opportunity he said for a planning grant of $62K to be shared with Sagadahoc County. Straw questioned if Lincoln County is still involved with Sagadahoc/Brunswick communities.  O’Connell concurred but advised the involvement is minimal. O’Connell added that future alignment could be discussed with Waldo and Knox County as opposed to Sagadahoc County. The goal of LCEDO is to strengthen structure within Lincoln County to work with Sagadahoc/Brunswick area group.  O’Connell said joining Knox County in the  future makes sense because it has more in common with Lincoln County than the communities to our south.   Bond spoke briefly to outside towns collaborating for emergency communication. He also handed out a summary of FEMA related assistance that has been distributed to the town of Newcastle. Grenier acknowledged the good work of Marc Doe in responding quickly to get the disaster relief forms and estimates in to the county EMA.  
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FY 11 County Budget: O’Connell said his best guess budget estimate 



$320,998.14 which is an increase of approximately $6,127.00.  Hudson 



questioned the county’s efforts to reduce their budget. O’Connell responded there 


have been no salary increases; county has made every effort to keep spending 


down. He personally reviews every A/P invoice and delays payments as long as 


possible. Hudson questioned why the increase. O’Connell responded increase in 


the budget is due the emergency communication budget which was increased by 1 

Supervisor and 1 communication staff person.  
Straw questioned the county’s carryover procedure for surplus.  Blodgett advised the county’s procedure is different than individual municipalities.  Reserve accounts are in place but surplus mentioned was offset to reduce county taxes.  This year’s surplus figure should be available late March/early April. Grenier asked when town assessment figure for Newcastle would be available from the county. Blodgett and O’Connell confirm figure will be available when county surplus is known in late March/early April.   


Newcastle Fire Company, Inc/Clayton Huntley:
Huntley reviewed the proposed budget line by line. Huntley then answered several question about several lines in the request. Dickens asked the Fire Chief to address the board’s request for an audit which had not been submitted to the selectman. She said financial statements were not provided as requested. Dickens made the point that such statements explain how and where all money received was spent; not only what’s in the bank or what is available. Huntley responded that legally the fire company is only required to satisfy its board with an audit, based on their By-laws. Dickens requested the Fire Company submit some type of a financial or treasurer’s type of report that is more comprehensive in nature. In an attempt to be responsive to Hudson’s request for having more reliable financial information Huntley then provided Grenier with a one page document for copying and reviewing by the selectman at their next meeting.  Grenier requested copy of the Fire Company’s By-laws to review auditing requirements and procedures. Huntley advised where that information could be obtained. Grenier will copy for the board’s next meeting. Foote questioned budget decrease in Call Pay.  Huntley advised that emergency calls have decreased – budget therefore proportionately reduced.  



Animal Control/EMA: Grenier presented budgets for Animal Control and EMA 


on behalf of Mark Doe. Foote asked about the cost and purposes of a cell phone.       



Grenier indicated that in both capacities Doe is on call and available 24 -7.


Planning Board: Grenier presented the Planning Board’s budget on behalf of 


Rick Burt. Grenier added that the Planning Board recommended the Town 


consider the purchase of a projector for making presentations at the annual town 


meeting or other public meeting and hearings the town conducts.   
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3. Adjourn – Workshop adjourned at 8:12pm.   
Regular Meeting opened at 8:16pm
4. Approve Consent Items






 
Minutes:

4.1 Selectmen’s Meeting of 03-08-10; Hudson moved to approve minutes 
                  as presented; Straw seconded.


Vote 4-0
Warrant(s): 



4.2 Town Warrant /$194,301.00  Straw moved to approve 
       warrant, Hudson seconded.  


Vote 4-0
4.3 Fire Warrant/$665.78  Straw moved to approve   

      warrant, Hudson seconded.  


Vote 4-0




Appointment:





4.4 Dorothy Graff to Memorial Park Committee    
Dickens moved to approve appointment of Graff, seconded by Hudson.  





Vote 4-0



          5. Actions: 





5.1 Approve the Town’s participation in County Planning 





      
      Commission. 
Hudson moved that the town participate in the Lincoln County Regional Planning Commission, Dickens seconded. 
Discussion: Straw questioned if this participation is in the town’s best interest and said he doesn’t support this venture. Dickens, Hudson and McFarland voiced their concerns that if the town has no participation on the planning commission, Newcastle would have no adequate representation to try to obtain grant funding.

Vote 3-1
Hudson moved to appoint Grenier as one of the 2 Newcastle representatives to the Lincoln County Regional Planning Commission. Dickens seconded. 



Vote 4-0
The Board asked Grenier to bring a recommendation for another possible appointment to the next meeting.  Dickens advised she may consider being a representative if no one else voices interest.

    6. Discussion: Grenier briefly discussed each of the following correspondences:



6.1 Rail Related Meetings/Activities



6.2 Public Comment Period Notice for Simon Proposal 



6.3 Consider designees for appointment to County Planning 




      Commission (addressed in 5.1)
    7. Communications: 
7.1 Gateway E-mail: Funding Approved 



7.2 Resident E-mail: Fire Company Audit



7.3 Invitation: Watershed Center for the Ceramic Arts




7.4 Invitation: Susan Bickford, LCTV Board
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7.5 List of Registered Moorings




7.6 Planning Board Agenda for 3-18 Meeting
    8. Executive Session:  At approximately 8:38pm Hudson moved to go into executive   
    
                                   session to be convened under 405.6.1.; seconded by Dickens 
Vote 4-0




At approximately 8:42 pm Hudson moved to come out of 





executive session; Dickens seconded.

Vote 4-0
    Motion: Hudson motioned to extend by 30 days the terms of the buy back agreement with   
             property account owner number 1175 and 575; seconded by Straw.











Vote 4-0


    9. Adjourn; Motioned by Straw; seconded by Hudson.

Vote 4-0 






        

 




Minutes respectfully submitted by
Dorothy Peters, Secretary
