Minutes
Board of Selectmen Budget Workshop Meeting

 Monday, March 29, 2010 @ 7:00 pm

Community Meeting Room/River Road Fire Station
Present: For a Quorum Selectmen Ellen McFarland, Pat Hudson, Ellen Dickens, Bob Plourde and Lee Straw; Staff in attendance Ron Grenier, Town Administrator; Clayton Huntley, Fire Chief; Others also in attendance – Dave Hewitt, Glen Paye, George Hervochon, Louis Rector, Eva Frey and Brian Foote, Newcastle Finance Committee.
1. Call to Order – Meeting called to order at 7:00pm by McFarland.
2. Budget Workshop: Selectmen/Finance Committee review of the following “Not For Profit” appropriation requests to the annual town meeting:


CLC YMCA/Craig Wilson
Wilson said the YMCA is requesting funds for camp scholarships and membership fee tuition.  He said the Y took over the Teen Center for 6-8th graders within the past year.  The Y also needs dollars to help support teen activities – teens are not requested to pay toward teen program expenses.  Another service provided by the Y is daycare for preschoolers.  GSB, Lincoln Academy and Waldoboro Schools all use the Y facility weekly, at no cost to schools.  When asked Wilson replied the annual membership rate is $132/kids; $532/adults. Plourde stated there is a perception in the community that the YMCA favors tennis over support of other programs. Plourde said, for example, that it cost him for his daughter’s basketball travel team cost as well as other parents, yet it is a YMCA team. Wilson replied that costs for staff and facility utilities are not seen when program costs are put on a spreadsheet. Wilson advises no youth are turned away for inability to pay.  McFarland asked if funds from the Town of Newcastle are restricted. Wilson advised funds are not restricted in their books but are extended toward scholarships for Newcastle youth. If funds are not exhausted in one year, he said, the balance is extended to the next  year.  Last year, he said, the YMCA extended scholarships to Newcastle kids in the amount of approximately $4,500. Paye from the Finance Committee asked about the number of staff. Wilson stated approximately 38 staff are employed at the YMCA.   


Coastal Trans/Liz Shoo 
Coastal Trans provides non-emergency transportation service to residents in Knox, Lincoln and Sagadahoc Counties. She said 2,583 trips were provided to Newcastle residents in the last year at a cost of $42,526.  In response to Straw she said Coastal receives matching Federal funds in a 1:3 ratio for town donations. Dickens asked for a brief explanation of the fare structure. In general they provide a public service to certain communities on certain days depending on distance. Liz didn’t have a fee schedule with her. Straw asked why in 2003 & 2004 the agency requested 
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$1,000., but now $500. Shoo stated the request decreased to $500 is based on population use of each town.


Dam Lake Watershed Assoc/Alan Railsback/Nancy Holmes
Holmes stated they are requesting funds for surveying Damariscotta Lake for the presence of invasive aquatic plants. She said there is an infestation of hydrilla which was discovered in Sept 2009. According to Railsback this infestation could create property value loss on lakefront properties if not dealt with promptly.  The money requested will provide administrative support for that project which is expected to be ongoing for several years.  Hudson asked if grant funds have been sought.  Railsback advised funds for surveying have been received through state funding. He said, containment costs have been provided from the Maine DEP.  However, Railsback said the DLWA is not sure if other invasions exist. He said DLWA will need 150 volunteers for surveying (no cost); and equipment required for survey. He also hopes lakefront property owners will assist with the surveying and possibly with the costs as well. DLWA plans to also hire college students to assist. He said DLWA is requesting $2,000 from Jefferson, Nobleboro and Newcastle.  


Eldercare Network/Terry Lowd
Lowd thanked the town for its previous support.  ElderCare network provides assisting living support.  The agency she said employs approximately 50 part-time staff.  Lowd said most residents using Eldercare services receive MaineCare. Straw asked if matching funds were ever received.  Lowd advised MaineCare provides most of their financial support.


Spectrum Generations/Nancy Moffett
Vaughn said SG provides Meals on Wheels, personal emergency respite hours, home health care hours, and various health and wellness activities in support of a more active and aging population. SG, she said, completed  necessary renovations to their office recently. Vaughn stated SG has been requesting same amount of funding from Newcastle since 2000. Straw asked if matching funds were provided. Vaughn couldn’t knowledgably answer the question regarding matching funds to Newcastle funding.


Healthy Kids/
Doug Strauss

Straus explained that HK is an organization in Lincoln County with a mission to help prevent child abuse and neglect and support a healthy family environment. He said, recently all state funding has been completely cut.  Rector asked if requested funds from Newcastle is based on town population served. Strauss couldn’t answer the question.  Plourde asked about loss in state funding. Strauss advised that contract for state funding has been awarded to a similar agency in Knox County.
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Kno-Wal-Lin



Amy Warrington


   Not present
LCTV/Mary Ellen Crowley
Crowley said she is the station manager for LCTV and the Newcastle Public Access Channel. She acknowledged that for FY 11 she could provide a projected profit and loss statement and a balance sheet. Crowley advised an internal audit was too expensive for the organization. She stated that LCTV is requesting at least half of the franchise fees the town received for calendar year 09.  Martha Frink recognized herself and Susan Bickford as the local Newcastle representatives to the LCTV Board of Directors. Frink advised her Board provides many volunteer hours to operate LCTV. Frink said the station manager is employed at 10 hours per week but serves above and beyond those paid hours.  She also pointed out that community activities are listed for 7 of the non-profits requesting funding from Newcastle this year.      
Midcoast ME Community Action/Jessica Tysen
Tysen explained that MMCA provided services for Head Start (family program, home visitation (focused on self-sufficiency), and training for child-care programs. MMCA, she said, also serves WIC recipients with nutritional education.  Tysen mentioned that the Early Head Start Program contract was recently awarded to their agency. She said, the program will serve 56 families in the service area.  Plourde asked about the property taxes line on the MMCA budget. Tysen advised property taxes are paid by the agency toward required taxes on affordable housing properties and emergency housing properties. 


Miles Health Care/Scott Shott

Shott said that Miles is part of Lincoln County Health Care which is the parent company to Miles and St Andrews Hospitals. He thanked the town of Newcastle for its generous support over the years. He said the request is a symbolic stipend to help offset expense of charitable care to town residents. Shott said the Annual Fund at the hospital this year will go to help support an updated inpatient communication system.  In response to a question Shott stated that currently, the State of Maine owes MHC approximately $2.4 million for services previously provided.


New Hope For Women/Kathleen Gullo
Gullo explained that New Hope For Women (NHFW) provides crisis intervention services and support to women and children in domestic violence crisis situations. Gullo said service ssuch as emergency housing, legal services and counseling are provided. Dickens asked Gullo to 
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provide a definition of “bed days”.  Gullo advised those are days in safe homes.    


Pen Bay Medical Ctr/Out-Pat Psy/Martha Marchut

Marchut explained that previously funding was requested under the name of Mid-Coast Mental Health Center which is now part of the PenBay Medical Center. After briefly summarizing the services provided there were no questions of her.



Skidompha Library/
Pat Gormley



In her presentation Gormley stated there were 1163 active cardholders for Skidompha Library from the town of Newcastle. She briefly summarized the services provided by the library which she noted are above and beyond the loan of books. She said that non-tax supporting town residents are charged $40 per year for library card. Paye of the Finance Committee suggested that only those residents who want a library card should pay for them, rather than assessing the entire town. Gormley said she ha no problem with that approach as long as it is administered by the town. She explained that next year’s requested amount could go up or down based on the 2010 census results.
Youth Promise/Mary Trescott

In introducing Trescott Grenier acknowledged that he had omitted the Youth Promise request from their binders. Trescott then explained YP is an intervention program for youth going through the Maine Juvenile Justice System. She said YP also does work as a mentoring program.  She stated there is a high percentage of youth that pass through the juvenile system and some become repetitive offenders. She said her funding is mostly provided through community support and fundraising efforts.      
Before adjoining the budget workshop session Dickens asked to be recognized. Dickens asked the board to reconsider wording of the letter which outlines the financial information being requested from non-profits. She believes the wording should be changed from requiring an “audit” to “financial statements”. Grenier recommended that the issue be sent to the Finance Committee for their recommendations. The Board agreed .     

3. Workshop Adjourned: Pat Hudson moved to adjourn the workshop portion of the meeting at 8:40pm, seconded by Bob Plourde 


Vote 4-0
Regular Board of Selectman Meeting Convened by McFarland at 8:45pm
4. Approve Consent Items






 
Minutes:
4.1 Selectmen’s Meeting of 03-22-10  Dickens moved to approve   

      minutes as presented; Hudson seconded.  
Vote 4-0
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Warrant(s): 



4.2 Fire Warrant
$931.21 Dickens moved to approve   

      warrant; Plourde seconded.  


Vote 4-0





Available cash after warrant - $862,584.21





Appointment(s):





4.3 Richard Burt to Lincoln County Regional 






      Planning Commission (1 year term)
Hudson moved to approve appointment, Dickens seconded. 

Vote 4-0     

   



Signature(s):






4.4 Letters to Lincoln County Commissioners 





4.5 Letter to Federal Energy Regulatory Commission 
Grenier explained that the Harbor Committee took a vote of non-support for the proposed tidal energy study by Rich Simon.  Grenier said the Harbor Committee believes the Simon proposal seriously lacks technical and environmental impact information which the Harbor Committee feels is important to know.  Plourde moved to approved Harbor Committee’s recommendation and send letter to FERC as presented, Hudson seconded.





Vote 4-0
          


          5. Actions: 
5.1 Set Date for Town Meeting.  Grenier recommended 3 optional dates for the board to review (two week-end dates to encourage higher attendance or on a Monday which was historically the day in the past).  Hudson believes meeting should remain on a Monday evening.  The Board agreed to postpone setting a date  until tomorrow’s night’s meeting with the School Superintendent.    





5.2 Approve 2010 Town Fee Schedule

Grenier called the Board’s attention to several new or changed fees. He said there is a major increase under Land Use Permits with respect to Design Review applications. Grenier stated the Design Review process has become an expensive and cumbersome process. He said, the changes in fees reflect extended administrative support.  Grenier then explained that the Mooring Fee is new to the fee schedule. He explained the basis of the mooring fees to be charged. Grenier also advised that in lieu of income and because Paul Bryant regularly provides guest moorings, his personal mooring fees for the next 18 months will be waived.  Dickens moved to approve the town fee schedule as presented; Plourde seconded. Vote 4-0





5.3 Set maximum rate of interest for 2010 late tax payments

Grenier explained that the Town received notice from Maine Revenue Service about the maximum late fee of 7% that can be 
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charged for late tax payments. He said, currently the town charges 6%. Hudson moved to keep town’s interest rate for late payments at 6%; Dickens seconded

Vote 4-0
    6. Discussion:




6.1 No items to discuss
    7. Communications: 
7.1 Newcastle Fire Company Follow Up Audit Information:
Grenier pointed out that the Fire Chief provided the town with the Fire Company’s Earned Income Summary and a copy of by-laws outlining financial reporting requirements.   

7.2 MDOT Letter re/Public Mtg on Proposed Sherman Lake 
       Wetland Mitigation Bank Site April 14, 2010 at 6:00pm. Grenier will contact MDOT to see if more information concerning the proposed hearing can be made available to the board prior to the hearing.  

Chief Huntley was recognized and spoke to the recent media article concerning the lack of an audit for the Fire Company.  Grenier agreed with the Fire Chief that the $106,000 appropriation to the Fire Company is indeed included in the town’s annual audit. For the record, Dickens advised the Fire Company has provided the board with additional financial information.  
    8. Executive Session: None Anticipated  
    9. Adjourn
      With no other business, McFarland moved to adjourn at 
                               9:20pm; seconded by Plourde. 


Vote 4-0






        









Minutes respectfully submitted by
Dorothy Peters, Secretary

