Minutes
Board of Selectmen Meeting

 Tuesday, March 30, 2010 @ 7:00 pm

Town Office
1. Call to Order: Ellen McFarland, Pat Hudson and Ellen Dickens comprised a quorum. They were joined later by Bob Plourde. Lee Straw was absent.
2.   Discussion:




AOS 93 GSB Schools/Bob Bouchard, Supt and Jay Pinkerton, 



Headmaster/Lincoln Academy


Superintendent Bouchard began by handing a document which he used to 


review with the selectmen. The document summarized the AOS 93 budget 

framework and process used by the system. In doing so he pointed out key 

dates and meetings for the budget’s development and approval by the 


school board. The Superintendent also handed out a draft FY 2011 budget 


for the elementary or Great Salt Bay School. He indicated the numbers 


were still in some flux and will not be approved by the School Board until 


April 14th. However, the budget he handed out currently has a 2% increase 

over last year. He stated the goal at the start of the process was to come in 


flat and that all we’re still working on this goal. 

 

Following his presentation the Superintendent was asked several 



questions. Hudson inquired about the commitment or willingness to limit 


increasing costs. Bouchard reiterated that all parties were working towards 

that goal. However, he mentioned that the system was in need of a new 


school bus which could not be deferred. Hudson also asked about the 


status of the teacher’s contract negotiations. Bouchard indicated that there 


was progress. He said the negotiations goal is to have a realistic pay scale 


that reflects all of the communities and not favor one pay scale in 



particular. Grenier asked the Superintendent if he could review the 



proposed Newcastle Town meetings dates to see if there was any potential 


problem or conflict with the various school validation dates. Bouchard 


said that June 14th looked like a good date if that is when Newcastle is 


thinking of holding its town meeting.


Dickens addressed Pinkerton saying she had heard about a donation was 


made to Lincoln Academy which would provide every student with an I 


Book. Headmaster Pinkerton said that the donation was made by a person 


who wished to remain anonymous. He believes this will greatly contribute 


to the student’s learning experience. Grenier explained he was in the 


process of contract negotiations with Time Warner. He asked Pinkerton if 


Lincoln would be interested in working with him on trying to obtain cable 



Page Two



equipment as part of a grant to the school. Pinkerton explained that Nick 


Azzaretti is out of town but that he will pass on the message. 


         3.   Actions: 


3.1 Set Date for Town Meeting



Motion made by Hudson to set the town meeting for Monday, June 14th at 


6:30 pm in the Bailey Gymansium at Lincoln Academy. Dickens 



seconded.





Vote 3-1


Administrator Follow Up: The administrator brief the Board on several 


matters he was asked to report back on. (1) MDOT Public 




Meeting/Sherman Marsh: Grenier reported that the hearing would address 


the building of a secondary channel to improve the tidal exchange. He was 

told the MDOT is monitoring the change from a fresh water to a tidal 


body. MDOT must conduct the hearting because it is seeking to receive 


credit or funding. (2) LCTV: Grenier shared copies of the LCTV financial 


statements that he received and had been requested at the most recent 


budget workshop. (3) Kno-Wal_Lin: Grenier reported that he spoke with 


the contact person at Kno-Wal-Lin. She told him that the person who was 


supposed to represent them was unable to attend because her daughter 


(under five years old) was sick.



Grenier also took this opportunity to remind selectmen about their annual 


report contribution to the town annual report. He was asked to e-mail a 


copy of last year’s to the selectmen.   
4.   Executive Session: To be convened under MRSA 6A1 with respect to conducting a discussion that avoids damage to an individual’s reputation.
Hudson moved to go into executive session per the cited reason; Dickens seconded.









Vote 4-0

After approximately 10 minutes Hudson moved to exit executive session; Plourde seconded.






Vote 4-0
Hudson moved to approve a request by the property owner account of real estate account #546. Plourde seconded.



Vote 4-0
5. Adjourn: Hudson moved to adjourn; seconded by McFarland.
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Respectfully submitted by Ron Grenier

Town Administrator
