Town of Newcastle
Board of Selectmen Meeting Minutes
 Monday, February 8, 2010 @ 7:00 pm

Town Office

Present.  Selectmen for a quorum: Ellen McFarland, Pat Hudson, and Robert Plourde; later joined by Lee Straw.  Absent: Ellen Dickens. Staff also in attendance: Ron Grenier, Town Administrator and Land Use Committee members Rob Nelson, Mark Crummett and Ben Frey.
1. Call to Order by McFarland at 7:00pm.
2. Public Comments (For items not on the agenda)

No public comments.


3. Approve Consent Items






 
Minutes:

3.1 Selectmen’s Meeting of 1-25-10

Hudson motioned to approve with correction on item 4.1.         Seconded by McFarland.



Vote 3-0
Warrant(s): 








3.2 Town Warrant

$37,217.17






Hudson motioned to approve warrant. Seconded by Plourde.  











Vote 3-0





3.3 Fire Warrant

$  1,345.05 





Hudson motioned to approve warrant. Seconded by Plourde.  











Vote 3-0





Available balance after warrants - $1,342,924.68



         4. Actions: 





4.1 Revised Cash Receipts Policy
Grenier reminded the board that the policy was being updated and amended to reflect the actual process and to address a technical correction requested previously by Ellen Dickens.  Hudson motioned to approve the revised Cash Receipts Policy as presented; seconded by Plourde.  

Vote 3-0
 



4.2 Tax Acquired Property Agreement

      Grenier reminded the board that they authorized town counsel to draft a standard agreement for a 2007 property tax related foreclosure. The taxpayers in question were given a timetable to pay back-taxes in addition to a 10% penalty to cover legal and administrative costs in order to purchase back the foreclosed property.  On the date that the agreement was presented to the taxpayers, 50% of back taxes and penalty due was paid to the town.  Straw motioned to accept the agreement; Plourde seconded.  



Vote 4-0



4.3 Special Town Meeting Warrant for March 1, 2010

Tabled  temporarily to move forward with discussion on item 5.2 with the Land Use Committee members who are present.  
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7:48pm – item brought forward to discuss.  Grenier advised that at the last meeting, the board approved the figures for the 6-month budget Jan 1 – June 30, 2010. Grenier indicated the town’s finance committee approved identical amounts in their meeting. Hudson motioned to approve the warrant for the special town meeting on March 1st , seconded by Plourde.  







Vote 4-0
   5. Discussion:




5.1 Gateway 1 Funding Application, Rob Nelson
      Ben Frey, and Mark Crummett from the Land Use Committee.  
The group explained that the Gateway 1 Steering committee has met once. They have another meeting next week. There are currently 4 subcommittees.  Frey said he chairs the Gateway 1 finance subcommittee.  Frey advised that the interim startup agreement has been extended by 6 months. However, the deadline for funding grant applications is still 3/31/10. Consensus of subcommittee is that $500,000 grant money has been allotted for 16 towns. Brunswick has already submitted an application and been approved for $29,500. Frey said no other towns have submitted funding requests yet.  Newcastle will be submitting a request shortly.  No capital expenses may be met with funding (ie – laptop with mapping software for future use).  Gateway 1 monies possibly host education workshops similar to the event that the town of Damariscotta hosted.  Nelson said he would like to use some of the funding to engage the public into the Gateway 1 project.  Town of Nobleboro and possibly Edgecomb have similar goals and could collaborate with Newcastle. McFarland noted the importance of including county town planning resources in the process.  Nelson advised that the next step is setting up a Request for Qualifications to consultants (as opposed to Request for Proposals). Grenier  pointed out that the board is permitting the town administrator to sign the Newcastle Land Use Committee’s grant application.  Motioned by Straw.  Seconded by Plourde.  
Vote 4-0      



5.2 Future of Newcastle Railroad Station, Pat Hudson

Hudson advised she was approached by a taxpayer about the Amtrak Railroad’s future plans to extend their service to Brunswick and was asked if the town should consider exploring the possibility of a town train station and service to Newcastle. Grenier offered to initiate a discussion of the issue with the Planning Board. Nelson sees this issue as a long-term goal but is confident that rail service will be a huge benefit to the development of the community.  Straw recommended thinking about including the members of the local business 
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community. Grenier said he would touch base with the Damariscotta Region Chamber of Commerce.    





5.3 Status of Proposed Revenue Sharing Cutbacks
Grenier advised that if the Legislature remains on their current track to shift financial burden back to the local towns, there is no doubt that Fiscal Year 2011 is going to be a very challenging fiscal year towns in Maine in general and specifically for the town of Newcastle. He further cautioned that the town will need to be very prudent and careful with spending in the new FY 2011 budget over the next year. He said the town should be conservative with salaries, and new  capital and equipment requests.  

   6. Communications: Grenier spent several minutes discussing the following 



         materials.
6.1 2009/2010 Tax Club Participants Numbers



6.2 LUORC Minutes 8-27-09 to 12-03-09 



6.3 Letter from U.S. Senator Susan Collins



6.4 LCN Commentary




6.5 School Committee Agenda for 3-10-10 




6.6 Maine Power Options Fact Sheet 
  7. Executive Session: Straw motioned board to into executive session under MRSA 



        405 6A1 at 8:13pm to discuss a poverty abatement. Hudson 



        seconded.





Vote 4-0




        At approximately 8:42 pm Straw motioned to exit the 




        executive session, Plourde seconded.

Vote 4-0

  8. Return to Open Session:




Straw motioned the Board initiate and approve a poverty 




abatement for the current property owners residing at 48 




Stonebridge Circle in Newcastle. Plourde seconded.
Vote 4-0 
  9. Adjourn: At approximately 9:11 pm Hudson moved to adjourn. Straw seconded.











Vote 4-0 
Minutes respectfully submitted by

Dorothy Peters, Secretary










