Meeting Minutes

Board of Selectmen Meeting 
 Monday, December 28, 2009 @ 7:00 pm

Town Office

Present:
Selectmen Ellen McFarland, Bob Plourde, Pat Hudson, 
Ellen Dickens and Lee Straw. Also in attendance Ron Grenier, Town Administrator and Peter Drum, Town Counsel.
1. Call to Order by McFarland at 7:00pm
2. Public Comments (For items not on the agenda)
Reminder from Hudson – there will be a Board of Assessors meeting on Monday, 1/4/10 at 7:00pm



3. Approve Consent Items






 
Minutes:
3.1 Meeting of 12-14-09: Hudson moved to approve as submitted,           

      Straw seconded.  1 abstention 


Vote 4-0
Warrant(s): 








3.2 Town Warrant 


$193,674.08
      Hudson had a question about Peter Drum’s invoice.  Grenier suggested clarifying with Peter Drum later in the meeting.  Hudson moved to conditionally approve the warrant as presented, pending future clarification of the invoice in question, Plourde seconded.  

Vote 5-0





3.3 Fire Warrant  


$    1,165.36 

   Hudson moved to approve warrant as presented, Dickens 

      seconded.  





Vote 5-0





Account Balance after the warrants is $1,490,419.00





Appointment(s):





3.4 Ballot Clerks for 2010


      Straw moved to approve list of appointments of 2010 Ballot 

         Clerks as presented; Hudson seconded.    
Vote 5-0

      Dickens asked whether this was an adequate number and if it


      also meant she was no longer a ballot clerk. Grenier suggested 

         that he would have Diane Wyman who put the list together get

         back to Dickens to answer these questions.



         4. Actions: 
4.1 Approve New Capitalization Policy 

Grenier explained that this policy is required under government accounting rules which was brought to the town’s attention by RHR auditors. Hudson moved to approve implementation of policy as presented; seconded by Dickens.  
Vote 5-0 



4.2 Approve Cemetery Bid Specifications
Grenier reminded the board that after its joint meeting with the Damariscotta Board of Selectmen he was asked to bring back 
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for a final review before putting out to bid. He also pointed out the changes which both boards had suggested. He advised that the Damariscotta selectmen had recently approved these same specs.

Hudson moved to approve; seconded by Straw.  Vote 5-0 



4.3 2003 Tax Certificate of Settlement 
      Hudson moved to approve the Tax Certificate of Settlement for    

      2003 as presented, Dickens seconded.  

Vote 5-0



4.4 Newcastle Historical Society Agreement for Rinnai Heater  

Peter Drum explained why it was his preference and advice  to follow a license approach, rather than a amendment to the existing easement agreement. Hudson then moved to approve the proposed license agreement as presented between the Town of Newcastle and the Newcastle Historical Society and to empower the Chair of the Board to sign the agreement on behalf of the town at the appropriate time. 
Vote 4-1     

   5. Discussion:




5.1 Status of Litigation: Newcastle Publick House, LLC

Drum advised that the case has been re-filed in Superior Court.  He said this will eliminate the possibility of a future appeal from the District Court to the Superior Court. He also stated that the change in venue would not change the town’s ability to go after payment of its legal fees or the imposition of fines.



5.2 Transition Schedule for Change in Fiscal Year

Grenier summarized the proposed transition schedule to change the town’s fiscal year from January–December to July–June.  After discussing key milestones of the schedule and how it will impact property tax billing, the board agreed on the importance of educating the town residents about what this will mean to them.  




5.3 Summary of 09 Debt Service Interest Payments/Line of Credit




      Grenier explained that only $500,000 of the $ 1million line of 



      credit had been used to date. Hudson asked about payments to 



      CES and for Steve Reynolds. Grenier explained that those costs 


      were charged against the capital projects surplus from last year 



      in order to have funds available to pay for the Lynch Road 



      reconstruction in the spring.
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   6. Communications: 




6.1 Thank You Letter: Healthy Kids 



6.2 Thank You Letter: New Hope for Women 




6.3 Thank You Letter: Spectrum Generations




6.4 Thank You Letter: Miles Memorial Hospital







6.5 Thank You Card: Town Clerk




6.6 AOS 93 Budget Approved on 12-15-09




6.7 Planning Board Minutes of 11-19-09

Hudson noted that it would be helpful if map and lot number are referenced in the Planning Board’s minutes.  Grenier will communicate this to the Planning Board Chair.




6.8 MMA Advisory: More Proposed State Budget Cuts 

    7. Executive Session: To be convened under MRSA Title 1 Section 405 6A for    

purposes of reviewing a personnel evaluation and to further 

     discuss litigation issues at the request of Peter Drum, the town 

      lawyer. Hudson motioned the board to go into Executive 
   
      Session at 8:00pm for review of a personnel evaluation and to 

     receive advice of Town Counsel. Straw seconded.Vote 5-0



At approximately 8:24 pm Lee Straw motioned to come out of 



executive session, Plourde seconded.










Vote 5-0.


8. Adjourn:
Hudson then moved to amend the prior town warrant’s 




approval in the new amount of  $193,300.08. Straw seconded.











Vote 5-0




At approximately 8:26 pm Plourde motioned to adjourn the 



meeting, Straw seconded.
Minutes respectfully submitted by 
Dorothy Peters, Secretary
