Minutes
Board of Selectmen Meeting

 Monday, November 9, 2009 @ 7:00 pm

Town Office

Present: Selectmen Ellen McFarland, Pat Hudson, Lee Straw and Ellen Dickens comprised a quorum. Selectmen Bob Plourde was absent. Staff in attendance included Ron Grenier, Town Administrator, Stan Waltz, Code Enforcement Officer, and Steve Reynolds, Roads Project Assistant. Ron Grenier served as Secretary for purposes of taking minutes. The following were also present to conduct business before the board: Ken and Katharina Keoughan, Judy Spear and Lynn Norgang, representing the Lincoln Home, and Rich Simon of the Energy Company.
1. Call to Order: 7 pm
2. Public Comments: None
3. Approve Consent Items:






 
Minutes:

3.1 Minutes of 10-26-09 meeting had to be postponed until the 

      
next meeting.
Warrant(s): 








3.2 Town Warrant 

$266,838.35





Pat Hudson motioned with a second from Ellen Dickens to 





approve. During discussion the administrator was asked to look 




into whether repairs to Island Road were performed on a town or 




private road. The administrator satisfactorily answered several 




questions about other cost items.

Vote 4-0





3.3 Fire Company Warrant 
$2,709.99





Ellen Dickens motioned and Pat Hudson seconded approval. 




During discussion the administrator clarified an expense item for 




auto parts.




Vote 4-0




Appointments:






3.4 Rob Nelson, Gateway 1 Newcastle Representative






3.5 Ben Frye, Alternate Representative





Ellen Dickens motioned to approve both recommended 





appointments and Pat Hudson seconded.
Vote 4-0


         4. Public Hearings: At 7:08 pm Lee Straw motioned to open the design review 


 public hearing and Pat Hudson seconded.


Vote 4-0



4.1 Design Review Certificate Application




      Ken & Katrina Keoughan




      5 Cross Street




      Map 13/Lot 81



Ron Grenier reminded the Board that the only criteria left to decide 


on the Keoughans’ application related to the “relationship of 
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façade materials. He reported that since the last hearing the 

Keoughans had decided that they would be using hardi – plank for 
the building’s façade. The Keoughans explained that they wanted 

to be good neighbors and they believed that hardiplank was the 

best approach to that end. 

During discussion Loretta Boeche indicated her displeasure with a flat roof approach on the Pump Street side of the proposed building. She indicated that a previous design review board in a past decision disapproved of flat roofs in the historical district. Ellen McFarland commented that since then the design review board function has rested with several different groups. Each of these boards has interpreted the ordinance in the way each believed was applicable which accounts for some of the inconsistencies. Ron Grenier pointed out that to call the area the historical district is a misnomer as the ordinance does not identify a historical district. The Code Enforcement Officer pointed out that under the ordinance the Keoughan’s proposal is technically a deck and not a flat roof. It was also pointed out to Ms.Boeche that at the previous public hearing, at which she was in attendance, the Board had approved all other criteria and the only item up for review tonight was the façade’s materials.




Lee Straw motioned to approve the design review certificate and 



Pat Hudson seconded.




Vote 4-0
 



4.2 Design Review Certificate Application




      Lincoln Home

                                    22 River Road

                                    Map 12/Lot 41
Lynn Norgang gave the Board an overview of the anticipated renovation project with support from Judy Spear, a trustee of the Lincoln Home. During the presentation several questions were asked about the project’s purpose which Ms. Norgang stated was to enclose an existing deck area and create an apartment to house a tenant. In the process she explained new windows and a exterior French door would be added and an existing window relocated. 
She said all materials to be used would be identical to those 


currently in use and that the project would not be adding any 


square footage to the building’s existing footprint.    
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Following discussion the Board voted on the project’s compatibility with design criteria items a – j. Items c “Proportion of Building’s Front Façade, Item d, “Rhythm of Solids to Voids in Front Façade” and Item h “Rhythm of Spaces to Building on Streets” were determined not to be applicable. The Board voted favorably on all other criteria. The Board then voted that the project satisfied the applicable design guidelines.




Pat Hudson motioned to approve the design review certificate for 



Lincoln Home and Lee Straw seconded.

Vote 4-0  




At 7:48 pm Lee Straw motioned to close the design review public 



hearing and Pat Hudson seconded.


Vote 4-0 

   5. Discussion:




5.1 Roads Project Update/Lynch Road Design, Steve Reynolds




Reynolds reported that Charles Hall Company is quickly coming to 


an end of their work on both Academy Hill and Stone Bridge 



Circle. He said by the end of the week, for example, both Phase I 



and II of Academy Hill’s remaining shoulder work and grading 



will be done. He informed the Board that a center stripe had been 



added from the project’s start to the intersection of Rte 215 to help 



with traffic safety. Ron Grenier added that he’d received several 



calls complimenting the town on doing so. Grenier also reported 



that he had reached an agreement with the homeowner at the 



intersection of Rte 215 and Academy Hill to remove three fir trees 



which school department bus drivers had said posed a serious 



problem at that intersection. 



Ellen McFarland indicated she’d received calls from residents who 


reside on Stone Bridge about the circle area appearing much 



narrower than it use to be. Reynolds indicated that the previous 



paved road was 12 feet wide and that it is the same now with some 



spots being at 13 feet. Reynolds said that shoulder and grading 



work isn’t finished on the circle and that could have something 



to do with why it does not look as wide as it use to. Reynolds 



recommendation was to wait till the final paving coat is applied 



in the spring before making a final determination. He also raised 



the possibility of using directional or one way signage if after the 



winter residents feel it is problematic for two- way vehicle traffic.  
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5.2 Proposal for Tidal Generation Study, Rich Simon
The Board provided Mr. Simon with a significant amount of time to present his proposal to use the Damariscotta River, in partnership with the Town, to conduct a power generation study. He explained that as partners they would seek a preliminary permit from the federal Energy Regulatory Commission (FERC). He went on to say that he had been in contact with a Canadian Company, EnCurrent, from whom he would rent a piece of equipment. He shared with the Board photos of this equipment. When asked what funds he was seeking from the Town, Simon responded said he would pay all costs associated with the study. He said the application for a preliminary permit did not require a fee.

At another juncture in the discussion Simon indicated he hoped to apply for Federal energy stimulus funds made available under Community Block Grants through the Maine Public Utilities Commission (PUC). He also wanted to include partnering with the Town of Damariscotta with whom Ron Grenier set up a meeting to discuss Simon’s proposal. Simon admitted that his proposal was not well received by Greg Zinser, the Town Manager. At this point Board members wanted to know what other outreach Simon had done in the community. Simon said he had been speaking with a lot of folks but not in any concentrated manner. The Board expressed its reservation that to use such a visible and valuable asset as the Damariscotta River must involve significantly broader input from the public and various stakeholders in Newcastle, as well as from its neighbor Damariscotta.        

The administrator told the Board that the absence of following a public process was exactly the reservation both he and Greg Zinser explained to Mr. Simon. Grenier said that Simon responded he found that approach “cumbersome”, which Simon acknowledged. The administrator added that Simon has no track record in this field and that in addition to ascertaining what the community thinks, the Town should not enter into a partnership until seeking Request for Proposals to determine who else has expertise and experience in the study of tidal generated power. The Board told Simon that if he wanted to work within the Town’s public process they would welcome him doing so. It was suggested that a good place to start would be the Harbor Committee, which is a Twin Villages entity and would automatically include input from Damariscotta. This appeared acceptable to Simon who did let the Board know he may elect to proceed on his own for a permit under the auspices of the Energy Company. Grenier explained that the 
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FERC and PUC would also require a public comment and input period be adhered to.   




5.3 Date for Special Town Mtg to Adopt New Shellfish Ordinance
The administrator requested the Board approve Wednesday, November 18 at 7 pm as the date and time for a Special Town Meeting to adopt revisions to the Shellfish Ordinance. Grenier said this date was chosen because it is the same as Damariscotta’s. The meeting will be held in the Community Meeting Room of the Fire Station on River Road.

Lee straw motioned to approve and Pat Hudson seconded.


Vote 4-0

   6. Communications: The administrator briefed the Board on the following and answered questions or provided comments acceptable to the Board: 



6.1 Letter from Teddy Willey & Response from CEO  



6.2 E-mail/Update from Skidompha Trustees  



6.3 E-mail From Travis Noyes Re: History on Lynch Rd Culvert 



6.4 Letter from Community Energy Fund



6.5 3rd Quarter Combined Expenditure/Revenue Report



6.6 Gateway 1 E-mail



6.7 Notes from Joint Finance/School Committee Meeting



6.8 Picture of Pump Street Public Trough



6.9 Newcastle Election Results



6.9.0 Great Salt Bay School Agenda 




6.9.1 Administrator’s Notes: Design Review Study Committee

   7. Adjourn: At 8:57 pm Lee straw motioned to adjourn and Pat Hudson seconded. 










Vote 4-0

Respectfully submitted by

Ron Grenier

Town Administrator






        

 




