Board of Selectmen Meeting

 Monday, November 23, 2009 @ 7:00 pm

Town Office

Present: For a quorum Selectmen Bob Plourde, Pat Hudson, Lee Straw and Ellen Dickens; later joined by Selectman Ellen McFarland. Staff in attendance included Ron Grenier Town Administrator, Jim Murphy-Town Assessor, and Lynn Maloney-Tax Collector. In attendance with business before the Board were Raoul Nelson, School Committee; Newcastle Historical Society members Forrest Hunt and Edmee DeJean; Fire Chief Clayton Huntley; Rob Nelson and Ben Frye of the Land Use Committee; and Damariscotta Selectmen Dick McClean, Dave Atwood, Vicki Pinkham and Town Manager Greg Zinser.
1. Called to Order by Bob Plourde at 7:00pm
2. Public Comments (For items not on the agenda)
Raoul Nelson of the GSB School Board addressed the Board regarding concerns about tuition paid to the School Union for Newcastle students at Great Salt Bay Elementary School. He told the Board there is a total of 48 tuition students at GSB. According to the Superintendent the tuition is  $7,700 each for 21 of these students. The remainder is paid for by surrounding towns. Nelson said he believes Newcastle is paying tuition for students who do not reside in the town of Newcastle.  He invited Board members to attend the next School Board meeting at GSB on 12/9/09 at 6pm to address the town’s tuition issue. He left behind some documentation in support of his position which Selectmen Ellen Dickens took exception to.  
3. Approve Consent Items






 
Minutes:

3.0 Special Town Meeting of 11-18-09


      Hudson moved to approve, Dickens seconded.   Vote 4-0

3.1 Meeting of 10-26-09 (tabled)

3.2 Meeting of 11-9-09

      
      Hudson moved to approve, Dickens seconded. (Plourde 


      abstained – not present 11/9) 


Vote 3-0
Warrant(s): 








3.3 Town Warrant 


$234,306.71

      Hudson moved to approve, Dickens seconded.   Vote 4-0





3.4 Posting of Secondary Journal  
$207,005.54

      Hudson moved to approve posting, Dickens seconded.   

Vote 4-0


         4. Actions: 




4.1 Abatements for Personal Property Taxes, Jim Murphy, 




      Assessor’s Agent & Lynn Maloney, Tax Collector. The
Town Administrator explained Lynn Maloney is requesting  $5,417.16 in abatements for 2002 unpaid taxes He said the 
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town budgeted $20,000 for 2009 abatements and to date previous abatements were approved totaling $8,325.71, which 

left enough funding to support this request with just one month remaining in the budget fiscal year. Next Jim Murphy reported that the Board has the authority to forgive the tax collector from collecting taxes for past due taxes determined as uncollectible debt.  Lynn Maloney spoke to the report of abatements and why these were deemed as uncollectible.  




      Hudson moved to approve the abatements as presented by the 



     tax collector in the amount of $5,417.16. Seconded by Straw.  










Vote 5-0
Grenier then spoke to a request by the tax collector to implement a policy common to most municipalities with respect to the application of late tax payments. For example, he said, if someone comes in to pay personal property tax or real estate property tax, the Town must apply the payment as designated by the resident. However, sometimes these payments come in through the mail or are made in person and there is no preference indicated. With a policy in place authorizing the tax collector how to apply late tax payments the Town is not at risk of having a resident disagreeing or being disagreeable about how this should be handled. Grenier further explained there was just such a case that made it as far as the state Supreme Court, which ruled the town was at fault because it had no policy in effect as basis for the application of a late tax payment. However, Grenier recommended tabling this issue until a future meeting in order to further research the matter which he had not realized was necessary before allowing this matter to come before the Board.  Hudson moved to table, Plourde seconded.




Vote 5-0
   5. Discussion:




5.1 Cemetery Mowing/Bidding





      Dick McLean called the Damariscotta Board to order at 



      7:40pm. Ron Grenier began the discussion by stating that the 



      current contractor, Robert Waltz (Property Care Plus) had said 



      that if the towns didn’t collaborate for bids, it might be more 



      beneficial to smaller contractors. Zinser and Grenier agreed to 



      have both of their respective boards discuss this point. Grenier 



      & McLean stated that the more the towns can collaborate on 



      contracting together for common services, the more beneficial  


      
      it will be for each town. Grenier advised that the contract bid 



      process could be expanded to include more bid solicitations. 
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     Grenier said we can be more inclusive by adding a provision 



     to the bid advertisement that encourages the partnering of small 



     companies. Greg Zinser agreed.   

Grenier then invited Dave O’Neal of the Newcastle Cemetery Committee to speak to maintenance concerns he has. O’Neal stated that the contractor should be required to do more removal of debris such as downed limbs after storm, cut high brush growth and remove discarded or dried up flowers and containers. McLean advised that the Damariscotta Cemetery Committee would also like the contractor to address the need for ornament clean-up and any obvious landscape maintenance.  
Zinser suggested expanding the cemetery specifications to address some of these year-round issues of clean-up.  Edmee DeJean of the Newcastle Cemetery Committee told the Board that she sometimes has observed mowing in areas of the Pine Knoll cemetery that don’t need to be mowed. Grenier said he will look into this concern.  
Following the discussion McLean moved the Damariscotta Board approve the joint bidding of the cemetery contract for another two year period with the Town of Newcastle.








Vote 3-0
Hudson moved that the Newcastle Administrator continue to work with Damariscotta Town Manager to draft a RFP for joint bidding of town cemeteries mowing to include the maintenance suggestions. Lee Straw seconded.


Vote 5-0  
Both boards requested an opportunity to review the RFP prior to the public advertising for bidding.  

McLean then moved to adjourn the Damariscotta Board meeting at 7:52 pm; seconded by Vicki Pinkham.







Vote 3-0



5.2 Gateway 1/ Representatives Rob Nelson & Ben Frye  


Rob Nelson advised he and Ben and the land-use ordinance committee have been meeting to review and discuss next steps. Nelson said the committee would like to use available Gateway 1 funding to provide a very public process to review the outstanding issues of the Comprehensive Master Plan. Nelson said he thinks that the more the public is educated on the rural area issues of the plan, the more likely the town will be able to understand and hopefully come to an agreement. Nelson worries that without a process that engages the public up front 
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the risk is greater of having the end product rejected after the committee’s work. He remains positive that the committee can form a consensus on how to move forward for an application for Gateway 1 funding to get the comp plan approved and behind us. When asked he agreed to have the Land-use ordinance committee  come before the board periodically to report how things are going.  



5.3 Heating of Taniscot Museum, Newcastle Historical Society
Edmee DeJean President of NHS introduced herself and Forest Hunt, VP of the NHS and Fire Chief Clayton Huntley. Hunt advised that the Historical Society has procured a propane heater for installation at the Taniscot Building to heat the museum. He stated the NHS expect to pay about $1,000 to heat the museum. During discussion Hudson questioned where would the tank go? Hunt explained by code it has to be 5’ from a window.  She also stated when the board made the decision not to heat the museum, its decision in part was based on documentation accumulated by Arlene Cole from other historical societies in Lincoln County who operate museums. When asked by Hudson DeJean said the NHS has no documented basis for the need to heat the museum. DeJean stated NHS trustees feels strongly that for the preservation of the artifacts in the museum, it should be heated. DeJean restated NHS would like permission to have the Rinnai heater installed by Colby & Gale of Damariscotta. 
Ellen Dickens explained she doesn’t see the point to approving installation of yet a second heating system over and above the one that is already there in the building. She believes the  question of whether to even heat that area of the building has already been previously addressed. She sees nothing in this request to convince or compel another vote on this issue.  

Ellen McFarland thought the board had suggested storing the pumper at the Sheepscot building which is heated. Chief Huntley said Sheepscot has two trucks in it already because it is an active Fire Station. Grenier stated that he understood from the previous head of the NHS that the only point of concern  about preserving NHS artifacts was strictly related to the glass photo plates.  Grenier said that is why he assisted with finding another location to store these photo plates in his old office.  DeJean was unable to address why there was now a change in the NHS position.  
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Dickens & Hudson again both questioned the point or value to installing an additional heating system. This gave rise for McFarland to ask if the NHS would instead simply consider reimbursing the town or paying for the heating costs rather than install a second system. DeJean & Hunt advised the NHS would not be interested in that option.  

Plourde then made a motion to accept the NHS request to install the Rinnai heating system into the town building to heat their section of the building.  McFarland seconded the motion.  
However, Lee Straw then motioned to amend Plourde’s original motion in include that only Colby & Gale will install and maintain the Rennai Heating System and not volunteers and this is to be funded by the NHS. Hudson seconded this motion. 

The vote on the amended motion passed. 
Vote 3-2  

Then the vote on Plourde’s motion as amended by Straw also passed.





Vote 3-2 

  6. Communications:  



6.1 Status of Park Christmas Tree Decorating, Loretta Boeche &




      Letter from Chamber of Commerce
  



6.2 Maine Dept of Resources Re: Shellfish Growing Areas  



6.3 Hussey Cemetery & Family Background Information



6.4 Island Road Discontinuance Information 



6.5 Planning Board Minutes of 9-17-09 & Agenda for 11-19-09



6.6 Letter of Appreciation to MDOT Commissioner Cole




6.7 Thank You Letter from New Hope for Women




6.8 Letter from North Dyer Neck Road Resident




6.9 AOS 93 Meeting Agenda for 11-23-09




7.0 Draft Planning Board Notice Policy

  7. Executive Session: To be convened under M.R.S.A. Title 1, Section 405 6A for 
  
                                 purposes of reviewing personnel evaluation.




         Lee Straw moved to go into Executive Session at 9:05pm. 



         Pat Hudson seconded. At approximately 9:17 pm Pat Hudson 


         motioned and Lee Straw seconded to adjourn the executive 



         session.    





         No other business was taken up





  8. Adjourn: at approximately 9:22 pm
 






        

 

Minutes respectfully submitted by

Dorothy Peters, Secretary

