Minutes
Board of Selectmen Meeting

Monday, November 22, 2010 @ 7pm
Town Office
Present: For a Quorum Selectmen Ellen McFarland, Pat Hudson, Ellen Dickens, Brian Foote and Lee Straw; Staff in attendance Ron Grenier, Town Administrator; Stan Waltz, Code Enforcement Officer and Ben Frey, Land Use Ordinance Review Committee. 
1. Called to Order by McFarland at 7pm 






 


2. Public Comments (For items not on the agenda) : Foote brought up the issue of how to attract new business to Newcastle.  Grenier distributed an email from Perry & Banks (a marketing firm) proposing to use the picture of Newcastle to introduce their business customers to midcoast Maine.  He also told the board that the Midcoast Economic Development District (MCEDD) is making significant progress on putting forward marketing initiatives and town profiles to attract new business to areas like Newcastle on the midcoast. Grenier said he would invite MCEDD’s new business development specialist to the board’s second meeting in January to discuss what Newcastle could do to attract new businesses. Dickens also mentioned Matt Jacobson who has a non-profit organization which helps   businesses come to Maine.  

3. Approve Consent Items






 
Minutes:



3.1 Meeting of 11-08-10
      Hudson moved to approve minutes, seconded by Foote.  





Vote 5-0
Warrant(s): 









3.2 Town Warrant


$ 193,979.78

 Hudson moved to approve warrant; seconded by   

    Dickens.




Vote 5-0  






3.3 Fire Warrant


$        358.03
 Hudson moved to approve warrant; seconded by   

 Dickens.  




Vote 5-0




Available bank balance after warrants - $1,367,088.37




       Appointments:

3.4 Memorial Park Committee – Loretta Boeche nominated Jennifer Mitkus and Ellen McFarland as new members to the Memorial Park Committee.  Grenier advised there would be no incompatibility of office issue.  Hudson moved to appoint Mitkus and McFarland; Straw seconded.  (McFarland abstained) 








Vote 4-0 
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       4.
Action:





4.1 Design Review Certificate Application





      Adam & Michelle Gagnon






      12 Stewart Street






      Map 13/Lot 23




Contractor Steve Genthner present with Adam Gagnon, the home’s owner. Gagnon indicated that the house has been in his mother’s family for years until he purchased it. His mother believes it was circa 1920’s.  Hudson moved to classify the building as Class C; seconded by Straw.  









Vote 5-0
Genthner said he is proposing to remove the hip roof and replace with a more colonial 10/12 pitch and changing the  roof’s original height to 33’.  He then distributed a siding sample and discussed the proposed windows are to be double-hung.  In response to Straw’s concern about a realistic representation of the project to be built Genthner agreed that the rough sketches handed out to the board weren’t the actual view of the project to be built. He said he had computer issues or problems in doing so. Straw requested actual sketch of plans which he said can be hand drawn and doesn’t have to be the architect’s plans. Genthner and Gagnon were briefly excused to accomplish that task. Later in the meeting Genthner then presented an acceptable hand-drawn sketch of the project to be built which was done true-to-scale. 

Straw moved to approve criteria as one vote; seconded by Hudson.   





Vote 5-0
Dickens then moved to approve the design review certificate; seconded by Hudson.  



Vote 5-0





4.2 Municipal Quitclaim Deed: Signed by selectmen.





4.3 Cemetery Monument Repairs from Trust Fund

Grenier spoke to his memo for the board regarding repairs needed to stones in the Glidden Street Cemetery estimated at $1,600.  He reminded the board that repair expenses to the cemetery are not included in the town’s annual budget.  He said the Finance Committee previously recommended to the Administrator to withdraw funds from the interest in the perpetual care trust fund for these types of repairs.  
Straw motioned to approve withdrawing needed funds from the cemetery trust fund; Hudson seconded.  










Vote 5-0
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     5.  Discussion: 





5.1 LUORC/Visioning Project Check In: 
Hudson voiced concern that facilitators were maybe too focused on their plan and that they didn’t provide enough opportunity for input from attendees. In response Frey advised that at the last Land Use Ordinance Review Committee (LUORC) meeting, committee members felt the first meeting was more upbeat and the second meeting felt more antagonistic. Frey stated facilitators were expecting apprehensive feedback at the second meeting and approached the meeting defensively.  He said the LUORC was not satisfied with that approach and plan to have committee members take a more active role in facilitating future workshops.  Frey advised several people left after the first 20 minutes of second meeting. Frey said LUORC members felt the meeting may not have been as antagonistic if the committee members had presented rather than the consultant and some sections might not have been as rushed. Several of selectmen agreed with Frye that community members came to the first meeting engaged but were lost along the way.  
Frey said the next workshop scheduled for November 30th 

will likely make use of punch-line voting. Frey advised the committee remains optimistic and is looking forward to the next workshop. The board thanked and recognized the hard work of Frey, Nelson and the whole committee.    





5.2 Design Review District Survey

Grenier explained how the survey is being distributed across town: it is being mailed to 260 residents who live within one of the three design review districts; inserted onto the town’s website; posted in the Dec 1st issue of the newspaper, and as a hand out at the post office and the town office. Grenier said he determined that 14% of all properties assessed are situated in a design review district. He indicated that the  Design Review Study Committee (DRSC) has set the deadline for responses as December 17th.  As surveys come in one of the clerks will be compiling results which will have then to be analyzed by the committee. McFarland suggested distributing the survey at the next town workshop on Nov 30th and make available to local businesses. Grenier said that will be happening. Grenier also expressed gratitude to Chris Roberts for including the lengthy survey and maps in the Lincoln County News for a discounted price to the town. 
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      6. Communications: Grenier briefly reviewed the following items.  



6.1 LUORC Consultant Progress Report





6.2 Copy of MDOT $40,000 reimbursement check for box culvert

  

6.3 Reference Maps: Design Review Districts



6.4 Coastal Journal Article: Hydrilla Results/Newcastle Support



6.5 Town Counsel Letter: Privileged & Confidential




6.6 Minutes: Planning Board Meeting of 9-30-10




6.7 Visioning Workshop Materials




6.8 Agenda: Planning Board Meeting of 11-18-10




6.9 Letter: Request for Donation from Chamber of Commerce

In reply to the request presented, Dickens motioned to disburse $200 from miscellaneous revenue; seconded by Hudson.  

Vote 5-0 
 7.  Executive Session: At 8:30pm Hudson moved to go into Executive Session to discuss a matter that could impact litigation; seconded by Straw.  





Vote 5-0

At approximately 9:09pm Hudson moved to exit the executive session; Dickens seconded.


Vote 5-0 

     8.    Adjournment: Dickens moved to adjourn the meeting; Hudson seconded.











Vote 5-0     
 
Minutes respectfully submitted by

Dorothy Peters, Secretary
