Minutes
Board of Selectmen Meeting

 Wednesday, October 14, 2009 @ 7:00 pm

Town Office
         Present: Selectmen Ellen McFarland, Pat Hudson and Ellen Dickens comprised a quorum to start the meeting. Selectmen Lee Straw and Robert Plourde arrived following the start. Staff in attendance included Ron Grenier, Town Administrator, Code Enforcement Officer, Stan Waltz, Sidney Geyer, the Shellfish Warden and Steve Reynolds, the Roads Project Assistant. The following were present with business before the Board: Rich Simon, Land Use Committee members, Travis Noyes from CES Engineering Inc. and Fire Chief, Clayton Huntley.  

1. Call to Order: 7 pm
2. Public Comments: None from the audience. Ellen McFarland indicated that the MDOT Commissioner (Cole) will be in Damariscotta tomorrow to discuss road maintenance and paving issues. The meeting will be at 10 am on Friday and McFarland asked Ron Grenier if he could attend. Grenier stated he can and he would bring to the commissioner’s attention the state’s unfinished work at the corner of Pump and Bus Rte 1.
3. Approve Consent Items






 
Minutes:

3.1 Meeting of 9-28-09

Ellen Dickens motioned to approve; Pat Hudson seconded.






Vote 3 – 0

Warrant(s): 








3.2 Town Warrant $125,394.93

Pat Hudson motioned to approve; Ellen Dickens seconded. As part of discussion Ron Grenier clarified the cost of several warrant items.







Vote 3 - 0 






3.3 Fire Company Warrant $4,448.30





Ellen Dickens motioned to approve; Pat Hudson seconded.











Vote 3 - 0




Appointment:






3.4 Newcastle Representative to Historical Society Trustees


Pat Hudson motioned to approve Leah Sprague; Lee Straw seconded.



Vote 4 - 0 

4. Public Hearing: At 7:13 pm Pat Hudson motioned to open the public hearing;    .



Lee Straw seconded.


Vote 4 - 0
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4.1 Ron Grenier informed the selectmen that the Code Enforcement Officer (CEO) had received a design review application from Rich Simon. He is seeking a certificate
to install solar panels on his garage roof at 4 Stewart St, Map13/Lot 22. Grenier said the garage was circa 1950 which classified it as a C building. Mr. Simon explained how the solar panels would work atop of his garage and the energy savings to be derived. There were no other comments from the public in attendance.

At 7:27 pm Lee Straw motioned to close the public hearing; Pat Hudson seconded.



Vote 4 - 0

Prior to the Board’s vote on the application there was a general discussion initiated by Lee Straw as to whether the design review ordinance applied to the installation of solar panels. The CEO was called upon to explain the basis for his deciding that the ordinance did apply by reading the applicable section (page 84, D7) of the ordinance. Several board members also expressed their respective views about the relevance of the ordinance to this structure and others that have come before them in recent months. Ellen McFarland wondered if a variance would be a better approach. The administrator and CEO indicated that was a procedure under the Planning Board’s purview. In the end the Board elected not to hold up the project any further and it decided not to vote on individual design criteria because some of the compatibility issues were not applicable. Instead, they decided to base their decision on one overall vote based on the recognition that there was no public opposition at the hearing and that a certificate was needed legally for Mr. Simon to complete the solar panels installation and for the town to be enforcing the ordiance.

Pat Hudson motioned to award the design review certificate; Lee Straw seconded. Bob Plourde abstained. 
Vote 4 – 0        
5. Action:  



5.1 Request to Enter into Gateway 1/Start – Up Agreement, Rob 



      Nelson, Chair of Land Use Ordinance Committee



Rob Nelson gave a brief background on the evolution of the 



Gateway 1 process to date, as well as the Land Use Committee’s 



work on reviewing the expectations of municipalities who joined 



this coalition. Nelson also summarized why a majority of the 



committee endorsed the next step of participating under the terms 







Page Three

of the Gateway 1 Start Up Agreement. Ben Frey and Kensell Krah 

who voted in the minority were provided the opportunity to explain reasons why they were reluctant to enter into the agreement. During the discussion of pros and cons the selectmen also voiced their opinions.









Pat Hudson motioned to adopt the Land Use Committee’s 




recommendation to sign on to the agreement; Ellen Dickens 



seconded.  




Vote 3 -2     




5.2 Approve CES Contract Amendment #4/Design of Lynch Rd



($44,500)

The administrator summarized the Board’s actions with respect to executing contract amendments with CES including the costs and what CES has been paid to date. Lee Straw indicated he would like to hear the administrator’s and Steve Reynolds recommendations. 

Before stating his recommendation Grenier asked Travis Noyes why the Lynch Road design costs were significantly greater than  those of Stonebridge Circle and Academy Hill Road. Noyes explained that 
the amount of water passing through the second bridge’s culvert demanded that the design include an in depth hydrology study and construction of a structure that can accommodate the study’s results. Grenier told the Board that recently he had been disappointed with a CES project engineer’s response to design issues on the Stonebridge Circle and the second half of Academy Hill Road. 



However, Grenier explained that Travis Noyes acted swiftly and 



appropriately to make the design corrections desired by Steve 



Reynolds and at no additional cost to the town. As a result he 



recommended that the Board proceed with this last contract 



amendment to finish the design of reconstructing the three roads 



which were approved at town meeting. Steve Reynolds concurred 



with the administrator and indicated he was pleased to learn that 



CES is assigning a new project engineer to work with him on the 



Lynch Road design.




Lee Straw motioned to approve the CES contract amendment # 4 

 


for the design of Lynch Road; Pat Hudson seconded.











Vote 5 - 0
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5.3 Adopt DHHS General Assistance Maximum Appendices
The administrator explained that the adoption of the Department of  Health & Human Services  maximum allowances is required annually. He stated DHHS bases these thresholds on surveys they conduct throughout each county in the state. Ellen Dickens was
uncertain how these maximums worked. Bob Plourde explained further that by using the DHHS allowances the town gets reimbursed 50% of what it pays out.

Lee Straw motioned to adopt the DHHS maximums and allowances for Newcastle general assistance applicants; Pat Hudson seconded.











Vote 5 - 0
                   

   6. Discussion:




6.1 Roads Reconstruction Project, Steve Reynolds

Reynolds reported the construction activities since the last time he came before the Board. He indicated there were no major issues. Hall Construction Company had started work on the second phase of Academy Hill including the grinding of Stonebridge Circle. He indicated that the contractor did not work two days due to serious rainfall. Reynolds also mentioned that it remains to be seen if a full paving can occur or if the town will have to allow for just a binder. He should be in a better position at the Board’s next meeting to make that recommendation. Meanwhile, he told the Board that changes to project’s design to date had resulted in a $32,000 savings for the town. 




6.2 Excise Tax Referendum Question Continued
Grenier began this discussion by reminding the Board that he added new materials for their review and continued dialogue on the subject of Question #2 on the Excise Tax Referendum. He also summarized the statewide vehicle registration information and data prepared by the Maine Municipal Association. Ellen McFarland indicated that the Board had previously mentioned educating the residents about such data and what it would mean for Newcastle residents if this question passed. Pat Hudson reminded the Board that perhaps it should take a position on such an important matter. She also mentioned that if the Board were to do so something had to be prepared sooner than later. Grenier told the Board he had 
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been waiting for tonight’s discussion to see if the Board wanted him to take any action. He offered to write a commentary piece for the Lincoln County News, which the Board agreed to.  



Pat Hudson motioned to resolve that the Board of Selectmen is not in favor of Question #2; Lee Straw seconded.
Vote 5 – 0.





6.3 Proposed Shellfish Ordinance, Sidney Geyer 
The administrator introduced this topic by explaining that Sidney Geyer, the Shellfish Warden, approached both Damariscotta and Newcastle, about the need to revise the joint ordinance. Damariscotta took the lead and held a public hearing on the proposed changes back in August. Then the proposed ordinance was submitted to the Maine Department of Marine Resources (DMR) which in September notified both towns of its approval by DMR. 
Grenier said Damariscotta plans to have the ordinance adopted at a Special Town Meeting in November. Newcastle will also have to set a date prior to January 10, 2010 which is when our ordinance expires. Geyer then explained to the Board his concerns about the ordinance changes and why he recommended these. Of particular concern were putting controls in place with respect to non – residents clamming for certain types of shellfish.    




Lee Straw motioned for the Board to adopt the proposed ordinance changes and to refer the ordinance to a future Special Town Meeting; Pat Hudson seconded.


Vote 5 – 0



6.4 Administration of V.F.D. Municipal Allocation
The administrator told the Board he had completed his review as previously requested by the selectmen to determine the correct procedure for processing of the Newcastle Fire Company warrants. Grenier said he had previously placed the specific statutory directive in their binders, as well as a communication from MMA legal. He said these speak for themselves. The Board agreed.    
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6.5 Signage (Item previously requested by Lee Straw)

Lee Straw explained to his colleagues that there are a number of roads and areas around town, especially in the rural areas where he believes the speed limits and other advisories are needed. He specifically referred to speeders on Station Road. Chris Doherty a resident in that area concurred. He volunteered to help install some signs if the town purchased the signs. Straw acknowledged that the Town has to go through the MDOT but he still would like to see something done. Grenier, who is the acting roads commissioner, indicated that a number of residents do contact him about signage which he acts on after collecting enough requests. He told the Board he will post a public notice in the newspaper and on the 
town web page to encourage residents who have signage concerns contact him. The Board was agreeable with this suggestion.




6.6 Appeals Board Recruiting

The administrator reminded the Board of three vacancies on the Board of Appeals. This means that there is not even a quorum to process an applicant who wants to appeal a Planning Board decision. Grenier said with increasing activity he is concerned about the town’s capability to exercise its due process obligations. He asked the Board to contact him with names that could be used to attend the Appeals Board meetings, even on an alternate type basis. The Board agreed .

   7. Communications: The administrator reviewed the following communications and correspondences contained in the Board’s meeting binder. He answered several minor questions but no significant discussion took place and no actions were taken by the Board.



7.1 Request to MDOT by Resident



7.2 Letter from GSB Sewer District RE: Lincoln Home Purchase



7.3 Status of Lynch Rd Trailers



7.4 Notice: GSB School Committee Meeting




7.5 Newsletter: Maine DEP Shoreland Zoning

Before adjourning the administrator briefed the Board on the status of the  remediation and testing for mold at the Sheepscot Fire Station. Grenier stated that ProServ had come back a second time to do further remediation as required by Air Quality Management. In addition, Grenier reported that he had a local roof contractor ( Kensell Krah) examine the condition of the roof as the Board had previously 
Page Seven

requested. Grenier reported that according to Krah, who was also present, that in Krah’s professional opinion the roof was in serious need of replacement. Grenier said that Krah uncovered numerous leaks throughout the roof. The Fire Chief confirmed that the roof was the original put on some 26 years ago. 
While Grenier acknowledged that the future use of the building should be debated, he did not feel that the town could afford to wait. He recommended the Board allow him to execute the roof’s replacement as soon as possible and to accept Krah’s estimate ($4,985) to do the work. Grenier told the Board that the town could support this expense with funds left over from the Taniscot Phase II site work, if the Board desired.









Lee straw motioned to authorize the roof’s replacement based on the administrator’s recommendation and funding approach; Pat Hudson seconded.

Vote 5 - 0
8. Adjourn: At 9:38 pm Lee Straw motioned to adjourn the meeting; Pat Hudson seconded.








Vote 5 - 0 






        

 




Respectfully submitted by

Ron Grenier

Town Administrator











