Minutes

Board of Selectmen Meeting

Monday, February 23, 2009

Taniscot Building/Town Office

Present: Town Administrator Ron Grenier, Pat Hudson, Ellen McFarland, Art Mayers, Bob Plourde and Lee Straw arrived at 7:30 p.m.

1. Call to Order

2. Public Comments

3. Approve Consent Items

Minutes:
      
3.1 Meeting of 2-9-09

Ellen McFarland stated that on page 3 there should be a correction at the second paragraph. It should read “comprehensive plan” and not “master plan.” Bob Plourde noted that in the 1-26-09 minutes that he abstained from a vote and not Ellen McFarland. 

On the first paragraph of page two, Pat Hudson said she recommended that the ordinance not pass, and moved approval of the minutes with all stated corrections. Art Mayers seconded. 

         Vote 4-0

Warrants:

3.2 Town Warrant $159,004.96
Ron Grenier explained the balance would be $545,158.69 if selectmen approved both warrants. Pat Hudson moved that both warrants be approved. Bob Plourde seconded, less $1,400. 

         Vote 4-0

3.3 Secondary School Journal Posting $200,352.94

The town administrator said that a month or so ago, the school system requested preparing all the checks in advance to make it easier. He said that this is by agreement with the superintendent’s office and the checks are made out in advance for the right amounts per the accompanying school warrant. He added that selectmen would be approving a secondary school journal posting from now on. Bob Plourde moved the motion and Pat Hudson seconded. 

         Vote 4-0

4. Discussion:

4.1 Estimated Impact on Mil Rate From 09 Budget

Ron Grenier mentioned that the budget did not contain an amount to pay a moderator at town meeting. He thinks last year the town paid $600. Pat Hudson said that it once cost the town $100 and Ellen McFarland thought it was more in the vicinity of $150. The town administrator asked selectmen to put in a number to increase the elections line. Then using the flip chart the town administrator showed the Board various estimates as to where the expenditures and budget currently stand: the estimated 09 budget for the town without doing roads is $3,566,395; the estimated 2009 revenue is $501,187; and $3,065,208.56 would need to be raised from taxes. He added that Assessor’s Agent Jim Murphy estimated the town’s mil rate would be $12.50 per assessed $1,000 of assessed value. However, this rate is without overlay, and does not include capital roads, or a final number for schools, county taxes, overlay and possibly a rainy day fund. The town’s current mill rate is $13.60. Grenier went on to say that the mil rate would increase to $14.50 if the town raised $500,000 to work on approximately three miles of the North Newcastle Road, which according to Travis Noyes is “shovel ready”.  Grenier said when you add $51,000 for engineering, the cost would increase the mil rate to $15. The East Old County Road would cost $165,000, plus engineering for a total of $199,000. 


Lee Straw suggested taking the school subsidy out of the revenue side. The town administrator said that there is $55 million in federal funding for special education and other funds slated for public education. However, Grenier expressed reservations about withdrawing the school subsidy given the amount of revenue deductions he already made. 


Art Mayers recommended establishing a roads committee, remove the stipend for the road commissioner and temporarily assign those duties to the town administrator. It would then be the committee’s responsibility to look at Travis Noyes’ priority list. “We would then pick a number to apply to capital and then apply a percentage of that,” he added. “I’m thinking 10 percent for professional engineering.”


Pat Hudson said that establishing a roads committee is a good idea, but said that she “didn’t know” about removing the road commissioner’s stipend. Bob Plourde said he spoke with someone who is retired from the state’s Department of Transportation “who would fit the bill of the roads commissioner.” He added that this person would be willing to talk about the position as well as code enforcement. 


As for establishing a roads committee, Lee Straw said, “We’ve heard a number of constituents tell us we have got to get busy on the roads…Now we are second guessing ourselves and looking at a committee. I think we are passing the buck.” Pat Hudson and Ellen McFarland agreed with this assertion. The town administrator reminded the Board that an average debt payment of $350,000 annually would increase the mil rate t0 $13.90., again without factoring final numbers for school, county, and overlay. Art Mayers said that he has a problem with spreading the debt service payment over 15 years. 


Lee Straw noted that selectmen are using last year’s inflated prices and that paving and fuel is expected to be half that amount. “If we borrow the money now, we get a bigger bang for your buck than if you wait three years down the road.” Selectmen continued to talk and debate for sometime back and forth about priorities, financing and potential road improvement options. Selectmen started to reach a possible consensus at a suggestion made by Lee Straw on raising and appropriating $1 million for road improvements over the next five-year, but raise nothing this year. Ron Grenier told selectmen he would perhaps recommend a bond anticipation note as the financing approach. Lee Straw said that he didn’t believe the town needed to get a bond, which requires “a lot of hoops to jump through.” The town administrator suggested he or perhaps Lee straw could get in touch with and/or invite Tom Finn of Damariscotta Bank & Trust to discuss potential financing options. 



Selectmen also discussed a retainer fee for Town Attorney Peter Drum, instead of paying an hourly rate. Art Mayers noted that this fee would not cover extended litigation and that the town had a case last year when Peter Drum wasn’t qualified to handle an employment insurance matter. He suggested putting some money in a legal contingency, but not in a general contingency and some above a retainer. The rest of the Board disagreed with his position. The town administrator reminded the chair that he wanted to speak with selectmen about ground rules for selectmen contacting town counsel as well as other town staff. The town administrator said that perhaps this could be done in executive session since he also spoke with Town Counsel Peter Drum for advice about this. 


4.2 Draft of 2008 Annual Town Report


Selectmen agreed to take out “March of 2010” in Article 32 – the date of the next town meeting. They continued to review the draft warrant including Article 3. Ron Grenier suggested Don Means, a former bank official who lives in Bristol and also has significant experience as a town moderator. The board agreed to see if Mr. Means would be interested in moderating the next town meeting.


As for the warrant, Ron Grenier said that residents can only move the total amount on the article. Art Mayers said that he would be opposed to that. The Board discussed various approaches back and forth. Art Mayers recommended not putting the total amount in the articles. Pat Hudson said that selectmen would not be informing the public as they should. Bob Plourde warned selectmen about the possibility of “nit-picking” items line by line.Lee Straw recommended speaking with the moderator to give him some direction and moved that selectmen approve the format the town administrator set up. Grenier indicated that Peter Drum will help advise us before the warrant goes to final print.   



Selectmen continued to review and discuss other warrant articles. Art Mayers suggested moving the harbor ordinance and mandated shoreland changes toward the front of the warrant. The town administrator said that he will do that. Art Mayers also asked Ron Grenier to check and see if the town can legally place Article 15 on the warrant regarding raising and appropriating “appropriate amount for various school accounts and county taxes.” Grenier agreed that he would check with MMA.


5. Communications:

5.1 Letter from Legal Firm Representing Newcastle Publick House, LLC

The town administrator handed out a letter from Attorney Tom Federle who asked the town remove section 5.5 of their proposed ordinance. Peter Drum advised the town administrator that home rule does allow this in the ordinance. “Peter says he doesn’t have a leg to stand on,” Ron Grenier said. The town administrator added that he wrote a letter to Tom Federle that addressed the process and not the legal issues. He said that selectmen will have a letter from Peter Drum to review at their next meeting.

6. Executive Session:

Convened under MRSA Section 405

Pat Hudson moved to enter executive session at 9:45 p.m. to discuss personnel and Bob Plourde seconded. 





Vote 5-0
The closing of the executive session was unable to be recorded.
Respectfully Submitted,

Aaron Miller, Secretary
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