Meeting Minutes
Board of Selectmen 
Monday, February 14, 2011 @ 7pm Town Office
Present: Chair Ellen McFarland, Selectmen Pat Hudson, Ellen Dickens and Brian Foote. Lee Straw absent. Staff in attendance: Ron Grenier, Town Administrator and Peter Drum, Town Counsel. The following also present with business before the board included Lauren Stockwell of Stockwell Environmental Engineering who represented Lewis Heafitz for a permit application, Harbor Master Paul Bryant and Harbor Committee members Alan McKinnon and Bob Kiley; and Gary Bensen, Trustee of the Skidompha Library. Frank Juchnick was visiting.  
1. Call to Order: Meeting called to order at 7:00pm by Chairperson McFarland
2. Public Comments (For items not on the agenda)

Frank Juchnik discussed county budget process and county expenses.  He advised he has been trying to obtain a copy of the county’s audit report. McFarland advised Juchnik to report if he has any issues obtaining the public information he is requesting from the county tomorrow. Grenier also offered his assistance.  
Hudson reported she was asked for the date of the next town meeting.  The administrator advised it is still a little too early to have the exact date set but it is safe to say the meeting will be held in early to mid-June; he will likely be following up at the next meeting.

McFarland advised there will be one final town Gateway 1 workshop. The date to be confirmed and publicly noted shortly.  

The administrator advised that the Skidompha Library is scheduled to have two showings of the Gateway 1 video. One will be on Thursday, February 17 from 3-4pm. The other will be on Friday, February 25th at 10 am.    

Hudson advised receiving notice from Jim Murphy regarding status of tree growth items which may need to be discussed further at the next meeting.  
Foote inquired about the possible composition of a town economic development committee. The administrator advised a draft proposal will be presented to the board shortly and businesses will be invited to participate on the committee, as well as perhaps a member of the Board of Selectmen.
3.   Approve Consent Items






 
Minutes:


3.1 Meeting of 1-24-11
Hudson motioned approval as presented; seconded by Foote. 








Vote 4-0
Warrant(s): 








3.2 Town Warrant


$ 32,021.28
Dickens motioned to approve warrant; seconded by Hudson.  Hudson asked about the nature of the fire station boiler repairs.  The administrator advised the Fire Station had been experiencing temperature control problems within the fire bays; issue has been resolved with a new thermostat.  
Vote 4-0






3.3 Fire Warrant


$   1,134.21
Hudson motioned to approve; seconded by Dickens.

Vote 4-0

Available bank balance after warrants: $856,992.35
4. Public Hearing:  Called to order by McFarland at 7:15pm.

Permit Application To Replace/Relocate Pier

Lewis Heafitz, 79 Main Street, Newcastle - Map 12/Lot 36
Lauren Stockwell, Stockwell Environmental Consulting and the contractor Chuck Fuller present. Stockwell spoke to the details of the permit application to replace an existing pier/float. Stockwell also handed out new pictures and documents to address any concern over location in the eddy or river current.    
The administrator briefly reviewed the harbor ordinance map which segregates the river into 4 distinct districts explained why this matter has to come before the before the selectmen.  
Next Bryant advised that the harbor committee met a week ago today to discuss this project. He advised there was no concern on the pier itself.  Bryant said the real concern is one of public safety in terms of the project’s proximity to the ebbing tide in the harbor. Bryant confirmed that it was the unanimous feeling of the harbor committee that the area adjacent to where the pier would be situated was a rather dangerous location protruding out into the tidal currents. McKinnon, Chair of the Harbor Committee, also advised that several finger piers and floats in the area had serious stability issues in the past and washed away because of similar current issues. He said, another concern is that the dock itself may be out of the current range but a docked boat at the end of it may not be.  Stockwell pointed out that the old dock was grand fathered, however, this pier is within the inter-tidal zone. Bryant understood that the old pier would also be available for use by renters and voiced real concern regarding use of that pier and the new one by possible inexperienced boaters.

Chuck Fuller, agreed with Bryant’s observations about the old float. However, Fuller believes the current from his several observations is well outside of the new float’s location.  Fuller believes the proposed pier is considerably safer than the current  one.  
Dickens advised she is trying to understand the difference between “this isn’t a good idea” as referenced earlier by McKinnon and Bryant’s comments about danger to public safety. McFarland also wanted to know about Bryant’s view of the old float’s safety. When pressed further on this question Bryant advised that the current pier is very unsafe but that the newer installation would certainly be safer than the current pier.  

At 8:15pm, Hudson motioned to close public hearing; seconded by Foote.   



Vote 4-0
Action: Heafitz Harbor Permit Application
   
The administrator suggested that the board may want to table further consideration pending the legal status of the old permit  for review by town counsel. He said tabling might also offer  the consultant an opportunity to meet with harbormaster to discuss if there are any alternatives that might decrease the issue of public safety.  The board did not see any merit to tabling the matter for such purposes. 

Foote motioned to approve application as presented; Hudson seconded.  





Vote 4-0



      6.  Discussion: 
6.1 Skidompha Library/Gary Bensen
Bensen referred to a hand out the board had in their binders to see if anyone had questions in regard to the library’s budget request. Hudson mentioned she had been told there would be a sizeable increase in the near future.  Bensen advised the library’s request is formula driven and based on town population.  The board did not have any other questions for Bensen.
6.2 Gateway 1/Workshop #5
The administrator advised that he replied to Lorraine Anderson’s letter which was discussed at a previous selectmen’s meeting. He also handed out copies of LUORC’s most recent workshop #5 agenda. McFarland reported that she thought that workshop went very well and that it was obvious some of the suggestions previously discussed had been incorporated. She also said that the LUORC also understands that they will be making a recommendation for town meeting with respect to the town’s further participation in the Gateway 1 Coalition.         
6.3 Gateway 1 Transit Subcommittee Study Goals
The administrator briefly spoke to the goals and the scope of the proposed RFP to develop transit connections between the 16 communities in the Gateway 1 corridor.  
7.  Communications: The administrator spoke to each of these communications 


                         received.     



7.1 Lincoln County EMA Year End Report



7.2 Letters from MDOT: Response to Town Comments on Bypass
7.3 Letter from U.S Senator Susan Collins
7.4 Letter from Fire Chief: Response to Fin Com Questions

7.5 Margaret Chase Smith Policy Center Article: “Reinventing  

      Maine Government: How Mainers Can Shape A Sustainable 
      Government

7.6 Town of Nobleboro Gateway 1 Public Hearing Handouts

7.7 LCN Article: Gateway 1 Transit Committee

7.8 Draft Minutes of Finance Committee Meeting of 1-26-11

7.9 Letter to Planning Board from Newcastle Publick House LLC

      
8. Executive Session: 
At 8:35pm Hudson motioned to enter executive session to consult with town counsel on potential litigation; seconded by Foote.  







Vote 4-0

At approximately 8:58pm Hudson motioned to exit executive session; Dickens seconded.
      
9.   Adjourn:



Hudson motioned to adjourn; Foote seconded.

Minutes respectfully submitted by

Dorothy Peters, Secretary
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