Minutes
Board of Selectmen Meeting

 Monday, January 25, 2010 @ 7:00 pm

Town Office
Present:  Ellen McFarland, Pat Hudson, Ellen Dickens and Robert Plourde made up a quorum. Lee Straw joined the board later. Staff also in attendance: Ron Grenier, Town Administrator.  

1. Call to Order
2. Public Comments (For items not on the agenda)


3. Approve Consent Items






 
Minutes:
3.1 Assessor’s Meeting of 1-4-10. Hudson motioned to approve,   seconded by Dickens.  




Vote 4-0
3.2 Selectmen’s Meeting of 1-11-10. Hudson motioned to approve,    seconded by Dickens.  




Vote 4-0
Warrant(s): 








3.3 Town Warrants










2009 incurred


       $ 437.03







Hudson motioned to approve warrant, seconded by Dickens.  












Vote 4-0
2010  incurred 

 $196,206.33
Hudson motioned to approve warrant, seconded by Dickens.







Vote 4 -0





3.4 Fire Warrant 



        $892.34
Hudson motioned to approve warrant, seconded by Dickens








Vote 4 -0





Available balance after warrants approved = $1,345,546.53



         4. Actions: 





4.1 Fee Proposal for Town Legal Services
Grenier discussed a proposal prepared by Peter Drum for retention of legal services for the town.  Grenier advised that the town uses Drum’s services as reasonably as possible without putting the town at risk. The board members reached a consensus that the annual fee of $22,000, plus another 11,000 or $33,000 18 months altogether is acceptable. Then Plourde made a motion to approve the option #1 payment schedule requested by Peter Drum with the first payment of $15,000 in Jan 2010, $5,000 in Oct 2010 and another $13,000 in Jan 2011. The motion seconded by McFarland.  



Vote 4-0



4.2 CMP Pole Application/Permit to Service Kavanaugh Rd

Hudson motioned to approve the placement and replacement of the CMP poles on Academy Hill for Kavanaugh Road. Plourde seconded.
Vote 4-0
   5. Discussion:
5.1 LCTV Annual Town Meeting Article Request
      LCTV would like the board to consider their organization a municipal  
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      entity. The board briefly discussed among itself whether by virtue of
      appointing a town representative to the LCN Board of Directors 

      constitutes LCN being a legal entity of the town. Grenier indicated that
      a decision on this subject did not have to be made tonight since the 

      annual town meeting is later this year. Meanwhile, Grenier stated he
      would ask Peter Drum for his opinion.



5.2 Army Corps of Engineers Public Comments for Wiscasset 



      
      Bypass, Pat Hudson 
Hudson advised that she has received the public comment materials to be made available to town residents along with an upcoming press release. She indicated the public comment is until Feb 19th.  Hudson drafted an article for the Lincoln County News to remind citizens of the three options for which public comments are being solicited by the U.S. Army Corps of Engineers.  The board agreed that this would be helpful and asked Grenier to sent Hudson’s article to the Lincoln County News accordingly.



5.3 Proposed Transitional Budget: Covering Jan-Jun 2010



      The board agreed to temporarily to conduct this discussion following 



      the next agenda item on communications.

   6. Communications: 
6.1 Harbor Committee Minutes: McFarland wanted to set the record 
 
      straight that Mr. Simon’s reference about the selectmen saying no to 
 
      his proposal was not correct. She said the referral of Simon’s proposal 
 
      to the Harbor Committee had more to do with the lack of information 
     
      that wasn’t provided for the board’s input regarding this project. 
   
     Grenier said that he told the Harbor Committee that by referring the 
 
      proposal to the Harbor Committee the board wanted to ensure that the 
  
      entity with governance over the harbor would ask the right questions 
 
      get the appropriate answers.    .   



6.2 State Treasurer Notice: 2010 Maximum Rate of Interest 



6.3 Letter: Thank You from Midcoast Community Action



6.4 Update: Transfer Station Report 



6.5 Copies of Limited Purpose Aquaculture Applications




6.6 Letter: 1% Increase in MMA Membership Dues




6.7 Update: Statewide RFP for Optical Scan Voting Machine



6.8 Agenda: Planning Board January Meeting  
6.9 LCN Commentary: Newcastle timing of town meeting and 

       

      elections to change.  Hudson advised she has received positive    

      feedback regarding the proposed change in the town’s fiscal  

     


      year.   




5.3 The Board took up the matter of the proposed transitional budget 



      covering the period from January 1, 2010 through June 30, 2010. 



     Grenier began by summarizing the approach he took in developing this 
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     budget. He told the board the emphasis was on making maximum use 



     of funds unused by the end of 2009. By doing so the cost of expenses 



     for this transitional period are either defrayed or reduced to limit the 



     tax burden when taxes are committed for this period. In other instances 



     the payment of an expense is scheduled for a period encompassing the 



     new fiscal year and therefore no transitional budget is being requested. 



     Grenier also acknowledged that in a handful of annual related stipends 



     he had inconsistently applied his methodology. These were corrected to 


     the board’s satisfaction as they underwent a page by page review of the 


     proposed budget. In the process the board also pointed out several other 


     accounts which required a technical adjustment accordingly. Following 


     the review Grenier indicated that the Finance Committee is also 



     meeting on Wednesday night to review the proposed six month budget 



     and that he would ensure tonight’s adjustments would be incorporated. 



     Following the Finance Committee’s review Grenier said a Special 



     Town Meeting with all the budget numbers would be prepared for the 



     Board’s final review at their meeting of February 8th.    
 7. Executive Session: None 
 8. Adjournment: At approximately 8:37 pm Hudson motioned to adjourn and Straw 




seconded.






Vote 5-0  






        

 




Minutes respectfully submitted by:

Dorothy Peters, Secretary











