Board of Assessors/Selectmen Meeting
Town of Newcastle

Monday, January 24, 2011 @ 7pm Town Office
Assessors Meeting
Present: Board of Assessors Chair Pat Hudson, Selectmen Lee Straw, Ellen Dickens and Brian Foote.  Staff also in attendance: Jim Murphy, Town Assessor; Ron Grenier, Town Administrator.
1. Call to Order
@ 7 pm: Chairperson Hudson
2. Public Comments (For items not on the agenda) - none
3. Jim Murphy/Assessors Agent: 
Abatement Request

Request # 2010-11 (Dodge). Dickens motioned to approve abatement of    

$386.10; seconded by Straw.  




Vote 5-0
Supplemental Tree Growth Requests

Request # 2011-003 (Trueman). Straw motioned to approve abatement of 
$74.43; seconded by McFarland.  



Vote 5-0
Request # 2011-001 (Hunt). Straw motioned to approve abatement of  

$888.89; seconded by Foote.  




Vote 5-0
Request # 2011-002 (Libby). Murphy spoke to the circumstances of Gordon Libby’s parcel purchase of Map 008 Lot 035 in June 2010.  Murphy advised Libby (buyer) that Hunt (seller) did not disclose that the parcel was in tree growth. Presumably, Hunt told Libby that he was discussing the issue with the town and that he Hunt would take responsibility for any penalty. Murphy advised the assessors that he sent correspondence to seller on several occasions and the seller did not respond. Last letter to the seller was Oct 2007 but the Town of Newcastle did not follow-up sooner and the property was not subsequently taken out of tree growth prior to the sale of the parcel. Murphy told the assessors that under Maine law the current owner Libby is now legally responsible for the penalty to remove the property from tree growth. In a brief discussion several of the assessors indicated they were not entirely comfortable with penalizing Libby at this time given Hunt’s lack of follow up with the town and the town’s oversight.
Straw motioned to give the two parties approximately 45 days to resolve the issue between them and if not resolved by the 45 days, the penalty of $6,315.40 will be assessed to current owner Gordon Libby Forest Products, Inc.  The motion seconded by Dickens.



Vote 5-0            
     
Other Business – Hudson advised Murphy’s contract is due to expire on 3/31/11.  The administrator requested that he be allowed to meet with Murphy and then to come back during budget sessions with a recommendation.
Adjourn:  McFarland motioned to adjourn Assessor’s meeting at 7:40pm; seconded by Foote. 






Vote 5-0
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Selectmen’s Meeting
1. Call to Order: Called to order by McFarland at 7:40pm.
2. Public Comments (For items not on the agenda)
Administrator advised the Board he will be out of office on vacation from 1/31-2/7/11.




3.   Approve Consent Items






 
Minutes:

3.1 Meeting of 1-10-11 Hudson motioned to approve with correction to item in 4.1and correction to Selectmen Foote’s spelling name; seconded by Straw.


Vote 5-0
Warrant(s): 









3.2 Town Warrant


$193,190.36 






      Dickens motioned to approve; seconded by Straw.  

Vote 5-0
Grenier advised available bank balance after warrant is $790,960.18

Public input on changes to 911 Ordinance. McFarland called public hearing to order at 7:47pm.  The administrator spoke to why he is seeking revision to the 911 Ordinance.  He said notices posted in town office, on town web site and post office with no public comments received to date.  CEO Waltz recommends implementing these revisions.  Straw motioned to close public hearing at 7:55pm; seconded by Hudson. 

Vote 5-0


      5.   Action: 





5.1 Refer 911 Revised Ordinance to 2011 Town Meeting
Hudson motioned to refer the amended 911 enhanced ordinance to the town meeting in June 2011; seconded by Straw.  
Vote 5-0



     6.  Discussion: 
6.1 Gateway 1 Workshop #4 Results: LUORC Committee
The administrator started this discussion by suggesting that the selectmen and LUORC members comment on those things that have worked well and those that maybe have not worked as well in the previous workshops. Grenier also handed out a letter to the Board and the LUORC which was received from town resident Lorraine Anderson.    

Nelson advised the selectmen that the committee members met after the last workshop to assess the value of that particular workshop. Nelson advised that the workshops are designed to get a lot of work done in a limited amount of time. However, a consensus of the board was that the last workshop and approach was not as productive as they had hoped.  
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Nelson went on to say that the LUORC did not want to bias the feedback and outcome of the workshops with volumes of information and relied upon the professionalism of the consultant to disseminate all of the information. Dickens spoke to her experience attending the LUORC  workshops and stated she does not have a sense of what she’s supposed to be doing at the workshops; what she’s supposed to be learning and has not found the workshops particularly helpful or informative.  She feels that the context of the workshops has been lacking in substance. Hudson concurred that the first 2 workshops were not very productive; felt more positive after the 3rd workshop but felt manipulated by the facilitators at the 4th workshop.  
In hindsight, Nelson feels the workshops provided information overload to residents. Dickens said she does not feel the workshops provided information to make an informed decision about Gateway 1.  Foote asked if the LUORC is getting the answers they were hoping to obtain from the workshop process.  Nelson and Frey advised their hope was to get a sense of how the town feels about the rural area without tainting residents for or against Gateway 1.  Grenier commented that in his opinion the residents of Newcastle have not been adequately educated and do not understand the coalition agreement and action plan of Gateway 1. McFarland asked LUORC to consider changing direction of the next workshop with consultants to better address the town’s comp plan and better educate the community about Gateway in particular as we head toward town meeting.  
Dickens said typically the Town relies on a small group of residents to be educated about items that come before town meeting so that those residents can better explain all of the issues to the town at large.

The administrator recommends the committee consider working in to a future workshop Stacy Benjamin, the Gateway 1 coordinator. He also recommended that the LUORC have a frank discussion with its consultants to remind them that they work for the LUORC and not the other way around. Kensell Krah said his understanding of the big-picture goal is to summarize the input from the workshops to represent the town’s consensus when making recommendations to the board for their review to bring to Town Meeting.  Dickens agreed. McFarland asked if the committee could simplify the Gateway 1 and other information into a more basic format for future workshops. Nelson said he would look at it. 
Grenier ended the discussion by asking the committee if they could consider whether or not they would like to reshape the next workshop and take some time to digest all of the feedback and dialogue of tonight’s meeting when planning on how to move forward.    
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6.2 Newcastle Economic Development: Patrick Wright, Business          Development Specialist, Mid - Coast Economic Development District

The administrator introduced Patrick Wright who spoke to the packet distributed to the board regarding his position as a Business Development Specialist in this region. Wright said he would like to answer questions from the board on how to attract more business and jobs to this region.  The purpose of his position is to act as a liaison with the towns and businesses for promoting business development opportunities. Wright advised he has reviewed the town’s comprehensive plan and agrees that the plan mostly targets land use issues.  He stated that the MCEDD is creating a consolidated website to answer specific questions of businesses in order to attract more to the Mid - Coast Region. The administrator asked “what would you need of us to help with your goal to create business development and make a good referral of this community?”  Wright advised that each town should develop a profile of their town that can be used as a mechanism to match or partner with potential businesses wanting to come into the region. Wright can then use this profile to introduce businesses to Newcastle.  
Wright then briefly explained incentives which the town could offer to attract business. He said there are two types of tax increment financing incentives. One is an Employment TIF in terms of giving tax breaks for hiring locally. The other is a Credit Enhancement TIF wherein a developer of a property is able to use credits in their taxes for specific types of development in their business. Wright said a community should have a clear protocol for how business interests must approach a town before a business comes to the town for establishment. He said 
Rockland, Bath, Brunswick do offer TIF’s and as a result those towns   offer a lot of competitive incentives to attract business. Grenier confirmed  

that Newcastle is not a TIF community.  

The administrator asked Wright how communities begin to create their business development plan.  Wright said the place to start is by appointing or starting a business development committee comprised of local businesses and entrepreneurs. By doing so Wright advised that a business development committee of local businesses can be given the charge to focus on economic development of the town.  Grenier said if the board likes the idea of such a committee he is willing to work with Wright over the next few months to make a recommendation to the board on how to move forward with structuring a committee. The board agreed. Dickens said a goal could be to streamline rules to encourage businesses to move into Newcastle.  
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6.3 Meeting with Damariscotta Selectmen: DPW Cost Sharing
Administrator. Grenier advised he is having ongoing discussions on this issue with Damariscotta Town Manager, Greg Zinser. Zinser and Grenier have arranged for a joint meeting of both boards to discuss the proposal on Wednesday, February16 at 6pm.  



      7. Communications: Administrator spoke to each of these communications.



7.1 2nd Quarter Budget Expenditure Report



7.2 Update: DRA Land Purchase/Land for Maine’s Future
7.3 Application for New Pier in Inner Harbor
7.4 Copy of FY 11 Lincoln County Budget 
7.5 Copy of MMA 1-14-11 Legislative Bulletin 
7.6 Letter to Fire Chief: New Truck Request & Maintenance Costs
7.7 DHHS Letter: Audit Results 
7.8 Maine Association of Planners: Letter of Credits
7.9 Letter to Appeals Board: Newcastle Publick House Permit 
7.9.1 E-mail: Citizen Thank You
7.9.2 E-mail: Legislation Update - Excise Tax Reduction 
7.9.3 LCN Article: Fire Truck Request
7.9.4 Email: Planning Board Member Recommendations   
 

      Other Business: 
· Dickens said that Lincoln Academy Boosters has leftover donated sports equipment to donate to those in need – please pass the word to have people contact Maureen Dodge.
· Straw wanted to advise the board that the Edgecomb Fire Chief called to say he was misquoted in the newspaper in regard to their purchase of a fire truck that needed work.   
      8.
Executive Session: None 
      9.    Adjourn: Hudson moved to adjourn at 9:45pm; seconded by Foote.  Vote 5-0
Minutes respectfully submitted by

Dorothy Peters, Secretary
