Joint Board of Selectmen & Finance Committee 
FY 12 Budget Appropriation Meeting

Monday, April 18, 2011 at 7 pm
Town Office
Present: Selectmen Ellen McFarland, Ellen Dickens, Pat Hudson, Brian Foote, Lee Straw, and Ron Grenier, Administrator

Finance Committee members: Eva Frey, George Hervochon, Louis Rector; Glenn Paye, and Frank Juchnik
1. Selectmen Call to Order: Called to order at 7pm by Chairperson McFarland
2. Finance Committee Call to Order:
Called to order at 7pm by Chairperson Hervochon 
3. Public Comments: (For items not on the agenda)
Grenier reported that Steve Reynolds and Stan Waltz reviewed Main Street condo progress – plans for façade of the building will change because 1st floor will not be a commercial restaurant. 
Juchnik asked about update on Sheepscot Road – McFarland advised guardrail will be installed this Spring.

Dickens asked about the status of follow-up on Hopkins Hill. Grenier advised Steve Reynolds is meeting a couple of residents next week and that the street will swept. Dickens also asked for a copy of the road priority list previously developed by CES Engineering. Grenier provided Dickens with a copy during the meeting.
4. Discussion: 

4.1 Youth Promise Request


Mary Trescott
Mary Trescott spoke to the history of Youth Promise and the Newcastle clients it serves. Youth Promise is requesting a town appropriation of $1,000.  
4.2 Shell Comm Appts Update

Ron Grenier

Grenier referred the board to his memo explaining the status of recent appointments.  No further discussion or action.
5. FY 12  Municipal Budget Operations Request: 
Ron Grenier

Grenier spoke to the Budget draft.  He advised that of the 78 municipal accounts listed, approx. 65% have no significant change from last year. School budgets have not yet been presented and are not included. He advised tonight is not a “decision-making” meeting for Finance or Board of Selectmen – only a preliminary review and time to answer questions.  
Hudson questioned salary freeze for town clerks. Grenier advised the MMA salary survey for Lincoln County indicated the average salary of deputy town clerks is in the range of $12-15 per hour.  Grenier 
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emphasized job performances were very positive. He indicated he was attempting to maintain pay within the salary survey and he was not saying staff aren’t deserving of increases. Dickens also did not agree with salary freeze. She is in favor of a merit or cost of living increase to staff.  Foote asked if the board would consider a 2-3% increase for the Town Clerk. Straw advised that in the past, town office morale and job performance were poor. Performance evaluations have improved significantly and communication between the board and staff has positively improved as well. He is also in favor of a merit increase. Grenier advised he will make a change accordingly at the next meeting.  
Hudson asked about legal expenses in terms of a flat fee per issue vs a retainer.  Grenier recommends using Parson & Drum only on matters that go to their legal strengths such as for the planning board and environmental issues. For other issues he would use MMA and then use other law firms on matters that go to their strength. Foote asked if the town should consider looking for a different attorney. Grenier feel Drum & Parsons meet most of the needs of the town. However, perhaps in other than planning and environmental issues the Town could try legal services on a case by case basis. Grenier said he would obtain Drum’s annual report of services provided and related costs for the board to review at their next meeting.
Dickens voiced a concern with use of the Trio Accounting Software. She  feels there is a lack of specificity in the presentation of information – is it the software or do the staff need more training? Dickens feels some of the subaccounts are grouped and should be broken down into more detail.  Dickens asked if the administrator and the finance committee could review the issue at some point in time.  

Foote questioned expense for IT support. Grenier advised that the office needs to put funds aside for a technician to come in periodically to handle technical problems that come up from time to time. Previously expenses were taken from Office Supplies and he feels there should be a separate line item for IT Support.

Grenier advised that the revised Fire Company budget presented at the last meeting is included.  However, he also advised that the Fire Chief recently told him that yet another revision would be forthcoming.   

Grenier advised of increase in the hourly salary for secretary of the planning board to be comparable with salary for the secretary of the Board of Selectmen and Assessors.  

McFarland commented that she doesn’t believe the town will be able to retain an Animal Control Officer if the town decreases this salary by 
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$1,000 to an annual $2,000 stipend instead of $3,000. Grenier said he will conduct further research and speak with Mark Doe, current Animal Control Officer.
Grenier spoke to the EMA Director’s salary which he proposed reducing. He also said he is not in favor of budgeting for an Assistant EMA Director. He said he does not feel it is necessary given all the other required participants in the EMA notification process. Foote said he understood why there is not a critical need for an assistant. However, he feels the Director does have a significant responsibility in the overall process. Grenier said he would revisit the Director’s salary and speak to Lincoln County EMA officials as well. 

Straw asked for explanation of decrease in General Assistance. Grenier advised that the Community Energy Fund has been a great help toward offsetting the town’s General Assistance budget, which is overwhelmingly fuel related. He also said that expenditures to date also reflect the $7,000 amount.
McFarland asked for clarifications with respect to fuel heating costs for the main fire station, for the Sheepscot Station, and the town office. Grenier said he increased the costs but not significantly to take into account installation of the Fitch fuel equipment which will provide the town savings in fuel consumption at the River Road Fire Station. He said we are saving significant consumption already from not having to heat the Historical Society Museum part of the town office building. Grenier pointed out that the Fire Chief has a pumper situated at the Sheepscot location which if it were not heated would cause the pumper to freeze and render it useless to respond to a fire in Sheepscot.    

6. Consent Items:

7.1 Minutes of 04-04-11

Board of Selectmen – Hudson motioned to approve as presented, seconded by Foote.  




Vote  5-0
Finance Committee – Frey motioned to approve as presented, seconded by Rector.  




Vote  5-0
7. Adjourn Finance Committee: At 8:40pm Rector motioned to adjourn Finance 
                  Committee portion of the meeting, seconded by Frey.  
Vote  5-0 
Warrants:


7.2 Town Warrant
N/A.

7.3 Fire Company
$1,187.69  Hudson motioned to approved, seconded 

by Dickens. 



Vote 5-0

Available bank balance after warrant items - $1,267,022.35
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8. Action: N/A
9. Communications:




Ron Grenier
Grenier spoke to each of the following communications received. 

9.1 DMR Letter on Mook Sea Farm Application
9.2 DEP Shoreland Zoning Newsletter

9.3 Memo from Consultant: Lessons Learned
9.4 Confidential Correspondence from Town Counsel

10. Executive Session: Convened pursuant to 1 M.R.S.A. 405 (6) (A) for several personnel matters.  At 8:45pm Straw motioned to convene to Executive Session to address several personnel matters; seconded by Foote.  

Vote 5-0
At approximately 9:45 pm Hudson motioned to exit the executive session, seconded by Dickens.






Vote 5-0

11. Adjourn Board of Selectmen: Hudson motioned to adjourn, Straw seconded.
Vote 5-0

Minutes respectfully submitted by

Dorothy Peters, Secretary

