Minutes
Joint Board of Selectmen &

Finance Committee FY 12 Budget Appropriation Meeting

Monday, April 11, 2011 at 7 pm
Town Office
Present: Selectmen in attendance were Ellen McFarland, Ellen Dickens, Lee Straw, Pat Hudson and Brian Foote. Staff included Ron Grenier, Town Administrator, Steve Reynolds, Superintendent; and Fire Chief, Clayton Huntley. Casey and Tom Stevens were present to represent the Newcastle Fire Company (NFC) Board of Directors.

Finance Committee members Eva Frey and Glenn Paye also attended. 


1. Selectmen Call to Order: Chairperson McFarland called the meeting to order promptly at 7 pm.
2. Finance Committee Call to Order:
The Finance Committee meeting could not be called to order due to lack of a quorum. 
3.
 Public Comments: None 
4. 
Youth Promise Appropriation Request: Mary Trescot was not present. The administrator indicated he had previously called her as a reminder. He will try to reschedule Ms. Trescot for the next and final joint budget meeting. 
5.
FY 12 Fire Company Appropriation Request: Chairperson McFarland indicated that the Board would follow the protocol of its last budget meeting with a brief presentation from the Fire Chief to be followed by a period of questions from selectmen.  
Fire Chief Huntley first began by reviewing a spreadsheet of the NFC current request in each account. During this presentation Chief Huntley was asked various questions. In discussing the gas/oil account Hudson asked Huntley to comment on whether he thought an additional $2,000 in that account would be adequate given the current price of gasoline and the anticipated increases. Huntley indicated that there is usually some surplus in other accounts to make up for increases that occur in others during the year. Grenier said he agreed with the chief. As part of this discussion Huntley was asked about bulk purchase of oil. Huntley responded that given the low volume actually used he doubted that anyone would be interested in bidding. When discussing the vehicle maintenance account Hudson asked if a decrease in this account was wise given the age of the fire truck fleet. Huntley indicated that the NFC helps to keep these trucks in good working order. He also said that it is rare for the entire fleet to be dispatched. Foote asked about what items comprise the office supplies account. Huntley explained that this account is largely used as a catch all to purchase cleaning supplies, water, and materials used by the NFC at the station. Foote asked about the office expense 
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category on the NFC’s Profit & Loss Statement. Huntley seemed to recall a significant purchase that comprised a major portion of that expense but could not remember. Huntley did point out that sometimes the NFC must pay an instructor up front for training the force. Then NFC seeks reimbursement from the town and replenishes its own reimbursement account accordingly. 

There was considerable discussion about the fireman and chief’s payroll accounts and a corresponding FICA account number. Grenier reminded Huntley that during their previous meeting the two agreed the FICA costs to the town should be separated from the salary account. Huntley did recall such but now was uncertain in terms of what cost figures to use. Huntley indicated that the NFC board wants to hold the bottom line to $106,725 and that the newly FICA and Firemen Payroll numbers need to remain with that bottom line. Grenier and Huntley agreed to meet separately to calculate what those figures would be and then to brief the selectmen next week when Grenier presents the overall municipal operations budget. 

Huntley asked Casey Stevens as Chairperson of the Trustees to address the Fire Chief’s proposed salary increase. Stevens indicated that the additional six thousand dollars was for providing Chief Huntley with additional funds to secure health insurance for himself. Grenier indicated that if that is the case NFC should add an additional line or account in their budget request which shows that. Dickens pointed out that if the Fire Chief is a town employee his insurance could be purchased that way. Grenier advised the board that for purposes of payroll, workmen’s comp, unemployment insurance and by virtue of his annual appointment Huntley is indeed a town employee. Huntley and Stevens agreed.Grenier pointed out that Huntley, however, would have to adhere to the town’s health policy which the board recently changed. Grenier said he would meet with Huntley and turn over all the MMA health related information.                 
Before wrapping up his presentation Huntley briefly reviewed several handouts on the subject of funding sources and grant applications. When asked about the status of the grant application for a new fire truck Huntley indicated that the NFC was still in the running. However, Huntley and Casey indicated that they did not know the status but acknowledged the grant period does run out on December 31 of this year. Dickens inquired about the status of the NFC’s request to the town for a new fire truck. At this point Huntley said he had a letter addressed to the Selectmen and Finance Committee which he read aloud. A copy is attached to these minutes. In essence the letter dated April 6trh advises the Town that the NFC has changed its mind about the type of fire truck vehicle it was interested in pursuing. According to the NFC letter the combined truck approach would not be suitable on Newcastle’s rural roads and would be inconsistent with the previous eligibility requirement of their grant applications.    
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6. FY 12 Inter-Local Public Works Agreement: Grenier made a brief presentation to the Board. In his remarks he addressed only those elements in the Cost Sharing Plan where some concerns were raised by each of the select boards. Grenier indicated that Damariscotta Selectmen said they would like some financial consideration given for bringing a relatively new truck to the agreement. Grenier said that a $2,300 contribution from Newcastle took care of that issue. In Newcastle he said the Superintendent’s salary was a point of contention for some. He reported that over paying should not be a concern given the results of the 2010 MMA salary survey for a similar position in comparable Lincoln County communities which he shared with the board. Grenier recognized Foote’s previous comment on the high cost in the Cost Sharing Plan associated with leasing equipment. Grenier indicated a cost benefit analysis will have to be completed before leasing equipment occurs in order to ensure it is not more cost beneficial to purchase equipment. Foote said he still would like Grenier to put a dollar value for anticipated savings in the short run. Grenier responded he does plan to do that but needs to review cost reports dating to 2009 with Reynolds in order to develop a realistic figure. Hudson referred to a newspaper report that Jeffrey Strachan, Damariscotta’s public works foreman was resigning. Grenier responded that Strachan’s departure was about needing to make more money and not with the agreement itself. Steve Reynolds then briefed the board on the status of interviews to find a replacement.
Following favorable comments by several selectmen Straw motioned to approve the proposal as submitted for submission to town meeting; seconded by Hudson.  










Vote 5-0
6.1 MDOT Bridge Inspection of South Dyer Neck Rd Bridge: Steve Reynolds reported that the Town had received a MDOT bridge inspection report with pictures attached indicating several problems with pealing paint and concrete spauling. Reynolds has not had his call returned from the state bridge engineer. Reynolds said that after he gets more details he will report back to the Board about repairs and the cost. Grenier added that as a result of considerable savings from the Lynch Road Phase II bid the Town should be able to afford repairs to the bridge.   
6.2 Bid Award for Lynch Rd Phase II:
Steve Reynolds explained that the Town had

received seven bids which made for a very competitive process and results. He told the Board it was his recommendation and that of CES Engineering who analyzed the bid tabs for all seven firms to award the contract to Hagar Enterprises, Inc. Hudson said she was pleased that a local contractor was the winner, but expressed that in the past Hagar sought extra work orders. Reynolds responded that that the contract was a fixed price contract and that it was his job to keep the contract at budget.
Straw motioned to award the bid to Hagar as recommended; Hudson seconded.
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7.
Adjourn Finance Committee: At this point in the meeting the Finance Committee members left.
8. Consent Items

8.1 Minutes of 03-28-11: Hudson moved to approve with corrections; seconded by Foote.



Vote 5-0
8.2 Approve Alewife Harvesting Plan:  Hudson moved to approve; Foote seconded.




Vote 5-0


Warrants:

8.3 Town Warrant $22,200.35: Dickens motioned to approve with  revision to $23,000.35; Hudson seconded.
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8.4 Fire Company  $1,409.01 Hudson moved to approve; Foote seconded.                 




Vote 4-0
9.
Adjourn Board of Selectmen: At approximately 8:58 pm Hudson motioned to adjourn; Foote seconded.
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