Minutes 
Board of Assessors/Selectmen Meeting 
Monday, March 14, 2011 @ 7pm Town Office
Board of Assessors Meeting
Present:  A quorum comprised of Selectmen Pat Hudson, Ellen McFarland, Ellen Dickens, Brian Foote, and Lee Straw. Staff present included Jim Murphy-Assessor, Ron Grenier-Administrator, and Steve Reynolds-Superintendent. Gordon and Sarah Libby present for business before the assessors.
1. Call to Order:  Chairperson Hudson at 7pm
2. Public Comments: (For items not on the agenda) None 
3. Jim Murphy/Assessor’s Agent: 

3.1 Status of Tree Growth Plan

Hudson advised that the town is required by law to tax the landowners for penalty and taxes of property whose tree growth plan has expired.
3.2 Status of Libby 45 day extension

Sarah Libby advised that she and Gordon Libby have attempted to contact previous landowner Forrest Hunt as previously requested by the Assessors. She said they have had no success communicating with him.  Ms. Libby was advised by Mr. Hunt’s attorney that he has not been able to contact his client either.  Mr. Libby advised he was not aware the property was in tree growth when he purchased the property in December 2009. Murphy stated that the sale certificate was not prudently checked by the seller for the property being in tree growth when Libby purchased the property from Hunt.  Grenier advised the tree growth status would have been discovered if the title search had been properly researched prior to the closing of the land sale. Murphy advised that the board is required to remove the parcel from tree growth as of December 2010 (one year from purchase date).  Murphy advised that there was ample opportunity from June 2010 until December 2010 for the current property owner (Libby) to process the required paperwork to keep the parcel in tree growth.  
McFarland noted that the original letter to Hunt was June 2007 and stated that there was a lapse in follow-up by the Town from June 2008.  Dickens agreed that the town did not follow-up with Hunt, however, Dickens concurs with Murphy that the current landowners had sufficient time to address the issue.  Murphy added that the adjacent property owned by Hunt was assessed a penalty at the last assessor’s meeting and Hunt has paid that penalty as of today.  McFarland questioned when is the land legally out of tree growth if a landowner fails to respond to a request for re-filing?  Murphy advised it is out of tree growth when the Board of Assessors takes action to remove the parcel from tree growth.  Murphy re-emphasized that the board is legally required to disqualify the parcel from tree growth and impose the penalty of $6,315.46 to the current landowners.  
Dickens made a motion to take the parcel out of tree growth and impose the appropriate penalty.  Hudson seconded the motion.  During further discussion Murphy reminded the Board that his job requires him to set date deadlines. He feels he is in a compromised position without the support of the board. Murphy said there are about 150 parcels in the town that need to have their tree growth status expiration reviewed and he will do his best to keep up with that paperwork. 
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Board moved up BOS Item 4.3 – Disposition of Tax Acquired Property was advanced in order for the Board to get Murphy’s input. Grenier advised the Town has a claim on the property for non-payment of taxes, however, the parcel is in tree growth. Murphy advised that the current property would have a penalty of $12,251.07 when this parcel is taken out of tree growth. Straw asked could the parcel be left in tree growth to avoid the penalty for a new owner.  Murphy confirmed that was an option.  No other questions or comments for Town Assessor.  

4. Ron Grenier/Renewal of Assessor’s Agent Contract.  
Grenier advised he and Murphy renegotiated Murphy’s contract for a lower cost than last year. Grenier wanted to acknowledge in Murphy’s present that he has done a good job for the Town in addressing the many backlogs of unfinished matters he inherited.   
5. Adjourn:  Hudson moved to adjourn BOA portion of the meeting at 7:47pm, seconded by Straw.  
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Board of Selectmen’s Meeting
1. Called to Order: by Chairperson McFarland at 7:47pm
2. Public Comments (For items not on the agenda)

· Grenier advised that the request of the MMA Legal Department the Selectmen needs to communicate with Fire Chief Huntley regarding the solicitation of open bids for a new town fire truck.  Hudson motioned to direct the Administrator to send the letter as presented by Grenier to the fire chief advising him of MMA legal services department’s legal opinion to the town in regard to the premature bid solicitation for a fire truck. Motion seconded by Foote.
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· Selectmen Foote and Dickens were contacted by Edna Verney about having BOS meetings televised on LCTV Channel 7.  Grenier believes this is in the works with the upcoming nomination of Chris Doherty to the LCTV Board of Directors.
· Foote advised he is resigning as Deputy EMA in June 2011. Grenier advised that he will be making a recommendation to eliminate the position as well in the next town budget.  

· Reynolds advised there were some washouts on North Dyer Neck Road during the last storm.    Reynolds approximates repairs at about $2,000.  Reynolds also advised that East Old County Road also was severely damaged over the winter and recommends waiting to let areas dry out to better assess damages.    

3.   Approve Consent Items






 
Minutes:

3.1 Joint Meeting Minutes of 2-16-11

Hudson motioned to approve as submitted, seconded by Foote.  

Vote 4-0 (Straw abstained)
3.2 Meeting Minutes of 2-28-11

           Hudson motioned to approve as submitted, seconded by Foote 

Vote 3-0 (Straw and Dickens abstained)
Page Three

Warrant(s): 







3.3 Town Warrant


$ 26,991.23 

Hudson motioned to approve as submitted, seconded by Foote.  
Vote 5-0




3.4 Fire Warrant


$   1,310.38      

Hudson motioned to approve as submitted, seconded by Foote.  
Vote 5-0
Available Bank Balance after approved warrants $854,995.50          
4.
Action: 
4.1 Adopt New Employee Health Insurance Policy
Hudson moved to adopt new policy as presented; seconded by Foote.  Dickens clarified that the policy will require a 20% contribution for a full time employee but 100% for any additional family members.  Dickens believes the new policy may limit job application pools if the policy requires new employee’s to pay 100% for additional family members.     
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4.2 Adopt Municipal Interest Rate for Delinquent Taxes 

Dickens motioned to recommend late interest remain at the rate of 6%.  Grenier advised taxpayers have expressed gratitude for changing annual property tax payments from one big payment into two. Motion seconded by Hudson.  

Vote 4-1 (Straw 

   











Opposed)
4.3 Disposal of Tax Acquired Property

Straw indicated he prefers a public solicitation process and notification be published in the local newspaper.  Grenier told the board he would prepare a draft a notice for their review at the next meeting.    
4.4 Establishment of Town Economic Development Committee
Grenier again reviewed the types of representation the Board may desire to have on this committee.  Rob Nelson, Co Chair of the LUORC, shared his feelings concerning the need for very specific goals. Ben Frey, the other LUORC Co Chair, agrees that a new committee not be solely comprised of business owners, creating another business association. Grenier said he will go back and reconsider membership based on this input.   
4.5 Set Date of Town Meeting/Elections/Town Meeting   
Grenier advised that the Town Clerk is recommending Friday 6/10 for the elections from 12-6 pm. The Board asked him to change this from 12-7pm. Grenier also advised he was not having much response from the local schools regarding the voting for school budget issues.  Straw advised having had communications from townspeople in the past asking for town meeting on a Saturday. Straw believes this may increase attendance. Grenier will speak with Lincoln Academy for specifics regarding possible related expenses for a meeting on Saturday 6/11 beginning with a 9 am start.  It was suggested to possibly invite the Fire Company to host a breakfast beforehand.
4.6 Renewal of Assessor’s Agent Contract – Straw motioned to approve, Seconded by Foote.  
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5.   Discussion:



5.1 Gateway 1 Discontinuance/LUORC Co Chairs-Nelson & Frey

Nelson spoke to the issue of the discontinuance of Gateway 1.  Grenier advised the Board that per MDOT direction he received the consultant must submit an invoice for billable hours up to March 1st. Grenier said the MDOT indicated that it will determine if the remainder of the funds in the contract can be used on the go forward. Nelson voiced he was happy the town workshops did not focus solely on Gateway 1. Nelson said he is hoping the town can continue with a final workshop in order to bring closure to the process.  Frey feels professional planning assistance would be more beneficial than relying solely on the time and talents of volunteers, especially in the area of drafting written plans for the town.  McFarland believes it would be very beneficial for the Committee to continue with its final town workshop, to more clearly communicate what happened with Gateway 1.    


5.2 Non-residents on Shellfish Committee
Grenier said this item had been tabled from the previous meeting.  Foote recommends permitting 2 residents/1 non-resident, the board agreed.


5.3 Public Works Cost Sharing Plan
This item had also been tabled from the previous meeting. Grenier briefed the Board on several revisions to the cost sharing plan with respect to health benefits and truck depreciation. Foote pointed out about the size of the leased equipment cost item. Reynolds confirmed moving forward with investigating opportunities to purchase pre-owned equipment, if and when that is the financial interests of the town. Several selectmen expressed being prepared to answer cost-saving questions put forth at town meeting.  Grenier agreed and said the proposed Inter-Local Agreement is first and foremost to have avoid increase costs in the future and secondarily to save funds for the town now as well. 
6. Executive Session:  Grenier recommended postponing communications since town counsel was present for the Executive Session. At 9:02 pm Hudson moved to enter executive session as posted on the agenda, Straw seconded.
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  At approximately 9:37 pm Hudson motioned to exit executive session; seconded 
by Dickens.
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  Straw then moved to authorize Town Counsel to proceed with filing litigation upon Pine Tree 

        Engineering as presented; seconded by Hudson.
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        7. Communications: The administrator briefly reviewed the following communications he received.
6.1 CMP Notice Letter: Installation of Smart Meters





6.2 MDOT Letter: Gateway I Program Suspended  





6.3 Portland Press Article: Revenue Sharing





6.4 MDMR Letter: Notice of Mook Sea Farm Aquaculture Application

6.5 MDEP Letter: Approval of Heafitz Pier/Float

8Adjourn: At 9:42 pm Dickens motioned to adjourn; seconded by Hudson
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Minutes respectfully submitted by

Dorothy Peters, Secretary

