Town Of Newcastle
Board of Assessors Meeting Minutes
July 7, 2008
Selectmen present: Chair, Pat Hudson, Ellen McFarland, Robert Plourde, and Art Mayers. Lee Straw absent.  Also present: Town Administrator, Ron Grenier and Jim Murphy, Assessor. 

      1.   Call to order: 7:15 p.m.
2.   Public Comments: None
3.  Approve Consent: None
4.   Action Items:
4.1 Signed Lincoln County Warrant for County Tax Bill
5.  Discussion Items:
5.1 Letter to exempt property owners:
Pat Hudson explained that she had drafted and that Ron Grenier revised a letter to tax exempt property owners to explain the financial challenges before the Town with respect to the $250,000 that was cut from the state education subsidy and other anticipated impacts due to cost increases for heating town buildings and fuel for fire engines. The letter is intended to ask for a voluntary contribution. The selectmen agreed and signed said letter
5.2 Discuss and set tax commitment
2008 Municipal Tax Rate Calculation Form was presented by Assessor Murphy.
2008 Suggested Tax Rate and overlay option amounts were also presented by him. 
The Board discussed the various financial hurdles that the Town may be facing over 
the course of this year. It was agreed that a more moderate approach should be 
taken with respect to the selection of a mil or tax rate as the budget has had to absorb 
a significant increase in the cost of local education which was largely out of the 
Town’s control. In addition, the price of utilities continues to increase as well for the 
Town and individual residents. There are also anticipated cost increases that were not 
budgeted due to increases in hydrant fees with the Great Salt Bay. The Board also 
recognized that the Town roads remain in need of repair and that some funds will 
have to be dedicated to a road program. After much discussion and deliberation the 
Board settled on as least a tax rate increase as they could have without running the 
risk of not having adequate funds to support these additional costs.    
Motion:
Pat Hudson moved to make the mil rate $13.60 with overlay of $98,307.28, Robert Plourde seconding.  
Vote: 4-0 passed  

Assessor Murphy indicated that he is on track for tax bills to be sent on starting July.

 Adjournment for Board of Assessors at 8:30 p.m.
 

Note: Town Administrator Grenier advised the Board that he had several minor business items which he needed to have the Board address as a Board of Selectmen.
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Call to Order Board of Selectmen: Chair Ellen McFarland convened the Board of Selectmen at 8:30 p.m.
The administrator recommended the approval of a Warrant for BMV in the amount of $3,191.87. Robert Plourde motioned and Art Mayers seconded. 
VOTE: 4 – 0 for approval
The administrator recommended the Board approve the bid of Steve Nichols for the Taniscot Building’s tree removal. Motion made by Pat Hudson and seconded by Robert Plourde to accept bid.

VOTE:  4-0 for approval
Ron Grenier then apprised the Board it was necessary for him to update the Board on a personnel matter.

Pat Hudson moved for the Board to go into Executive Session and seconded by Ellen McFarland at 8:36 p.m. pursuant to Title 1 MRSA, Section 405 (6A1) to receive an update on a personnel matter.
VOTE: 4-0 to go into Executive Session
The Board exited from Executive Session at 9 p.m. 

The Board adjourned at 9:02 p.m.

Respectfully submitted by Ann Hart & Ron Grenier
