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TOWN OF NEWCASTLE

PURCHASING AND BIDDING ORDINANCE

 
               
               
                
 
   
 
            
 
 
 

            
       
              
            
 
  
            
             

 
   
 
   

 
  
 
 

              
 

          
            
 

SECTION I. Applicability

  The Board of Selectmen’s shall have the authority to make purchases of any 
goods or services not approved by the voters at Town Meetings in an amount up to

$25,000 on a direct basis from a selected vendor or by means of a simplified bid 
process as determined by a majority vote of the Board.

  All purchases with an estimated total cost in excess of $25,000 shall be subject to 
the bidding process of the Town described as follows:

A. The goods, services, or improvements subject to the bid process shall be

adequately described in the bid request documents so all potential bidders 
shall have reasonable understanding of the scope of the goods, services, or 
improvements to be provided.

B. The availability of bid specifications shall be advertised in at least one

publication with the largest circulation in the local area encompassing the 
Town of Newcastle for a period of not less than two weeks. The notice 
shall include a general description of the goods or services to be 
purchased, the physical location where bid specifications may be obtained, 
the name of a contact person(s) in the event there are questions concerning 
the bid specifications, the manner in which the completed bid must be 
returned, the date and time all bids must be received, and the specific 
location where bids will be received.

C. If the cost of the goods, services, or improvements is estimated to exceed

$100,000 the Board of Selectmen’s shall schedule a pre-bid open meeting 
to allow all potential bidders the opportunity to make inquiries concerning 
for the proposal. This pre-bid meeting may be convened and conducted by 
the Town Administrator.

D. If the cost of the goods, services, or improvements is estimated to exceed

$100,000 the Board of Selectmen’s shall schedule a pre-bid open meeting 
to allow all potential bidders the opportunity to make inquiries concerning 
the proposal. This pre-bid meeting may be convened and conducted by the 
Town Administrator.

E. The Board of Selectmen may require bids to include a bid bond on any

project for which they deem a bid bond necessary or desirable.

F. All bids on infrastructure projects with an estimated cost exceeding

$100,000, shall be accompanied by a bid bond unless the Board should, 
for any reason, elect to waive the preceding requirements. The Board may
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waive this requirement by a unanimous vote of the quorum present. If the 

Board should waive these requirements, their reasons for doing so shall be 

recorded in the official minutes of a meeting. 

 

G. Opening of bids shall occur at the next regularly scheduled meeting of the 

Board of the Selectmen. 

  

H. At the bid opening, the administrator shall record the proceedings 

including the date of receipt, the order and results of each bid being 

opened, which should occur one at a time, with each bid price read aloud 

and entered into the official minutes of the bid opening meeting. All 

bidders shall receive notice of the bid opening meeting which is sufficient 

if included in the advertisement for the bid process. 

 

I. The selection of the successful bidder shall be left to the sole discretion of 

the Board of Selectmen. If they should select a bid other than the lowest 

submitted, they shall document their reasons for doing so by providing a 

reasonable explanation in the minutes of the Board meeting. 

 

J. In addition to “bid amount”, the lowest responsible bidder shall be 

selected by consideration of, but not limited to, the following criteria: 

1. The ability, capacity and skill of the bidder to perform the bid or 

provide the services required. 

2. Whether the bidder can perform the bid or provide the service 

promptly, or within the time specified, without delay or 

interference. 

3. The character, reputation and experience of the bidder. 

4. The quality of performance under previously awarded bids. 

5. The sufficiency of the financial resources and ability of the bidder 

to perform the bid as specified. 

6. The number and scope of conditions attached to the bid. 

7. Any other criteria that the Board of Selectmen’s may adopt, from 

time to time, to assist them in their judgment of seeking the most 

appropriate and responsible bidder. 

 

K. If no bids are received by the bid closing deadline for the particular project 

being contemplated, or if the Board of Selectmen determine that none of 

the bidders are qualified, the Selectmen’s shall have the option of re-

advertising for bids or proceeding to select an appropriate qualified vendor 

to perform the work. 

 

SECTION II.     Exceptions 

The bid process shall not apply to: 

1. Any purchases determined to be of an emergency nature as                                                                 

determined by a majority vote of the Board of Selectmen. 
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2. The goods, services, or improvements are available only from a 

single source vendor, determined by a majority vote of the Board 

to have previous experience, knowledge and expertise in a specific 

area of the Town that provides continuity, reliability and 

availability and the vendor is in good standing. However, the 

Board of Selectmen’s shall be required to exercise due diligence in 

reviewing single vendor relationships at the time of contact 

renewal to determine whether the goods, services, or 

improvements being provided may be available from multiple 

vendors at the time of contract expiration. If it is determined that 

there are more than a single vendor, the Board shall perform its 

due diligence in considering whether such other vendors pricing 

should be solicited accordingly. 

 

3. Professional services related to legal, banking, accounting and 

audit work contracted from a vendor who has a local reputation of 

providing quality work and has served the Town in a similar 

capacity in the past and has experience in handling Municipal 

Government matters considered advantageous and beneficial to the 

Town.  

 

SECTION III.   Multi-year Contracts 

 Multi-year contracts may not exceed five years.  The requirements of this 

ordinance shall apply to multi-year contracts based on their annual cost, 

not on the total amount of the contract. 

 

SECTION IV.  Definitions 

Annual Cost:  The total amount paid over the pendency of a contract 

divided by the number of the Town’s fiscal years for which the contract 

runs. 

 

Infrastructure:  Infrastructure are all projects involving roads, bridges, 

buildings, structures, or physical improvements to town owned properties 

that require maintenance to remain useable over time.  Infrastructure does 

not include landscaping, statues, or monuments. 

 

ADOPTED:  

 

CERTIFIED BY: ______________________________ 

   Dawn Burns, Town Clerk 

 
 




